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Abstract

This research aims to 1) analyze the elements of teacher leadership in the
context of managing learning in the new normal, 2) assess the challenges and
essential requirements for enhancing teacher leadership in this context, 3)
identify strategies for the development of teacher leadership for managing
learning in the new normal, and 4) evaluate the results of fostering teacher
leadership for managing learning in the new normal. This research targets a
cohort consisting of 1 researcher, 9 educators and staff as co-researchers, and
31 informants, which include 1 college administrator, 10 student
representatives, and 10 parent representatives. The study was executed in
two phases comprising four stages: Stage 1—Diagnosis, Stage 2—Action, Stage
3—Evaluation, and Stage 4—Reflection. The research results indicated that

1. The elements of teacher leadership for learning management in the new
normal at Wat Khosamangkhalaram Vocational College comprise five
components and thirty-two indicators, including 1) professional skill
leadership, 2) academic knowledge, and 3) individual learning capacity. 4)
Collaboration and establishment of a learning community This involves the
utilization of information technology and the generation of innovation.

2. The challenges and essential requirements for cultivating teacher
leadership in learning management in accordance with the new normal at
Wat Khosamangkhlaram Vocational College were identified as follows: 1)
Educators possess constrained academic expertise. 2) Educators are deficient
in professional competencies. 3) Educators utilize information technology and
develop innovations in learning management to a limited extent. 4) The
majority of educators do not embrace lifelong learning. Teachers continue to
lack collaboration. The essential requirements, prioritized according to
Participatory Action Research, are as follows: 1) Scholarly expertise 2)

Vocational competencies This involves the utilization of information
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technology and the development of innovation. 4) Embracing lifelong
learning 5) Collaboration and fostering a learning community.

3. Protocols for Cultivating Teacher Leadership in Learning Management Wat
Khosamangkhlaram Vocational College has executed 5 projects and 19
activities in accordance with the New Normal Path. The Professional Skills
Development Project comprises four activities. Academic Knowledge
Development Project, comprising three activities Personnel Development to
Cultivate Learning Individuals Project, comprising four activities, and
Teamwork and Learning Community Development Project, comprising four
activities 5) Information Technology Utilization and Innovation Development
Project, comprising four initiatives. The total outcome of teacher leadership
development for learning management in accordance with the new normal
framework at Wat Khosamangkhlaram Vocational College is rated at the
highest level (X = 4.70). Teachers have cultivated their leadership for
learning management in alignment with the new normal, emphasizing self-
development, collaboration, and community building with colleagues to
improve learning administration. They have devised innovative and varied
pedagogical approaches to enhance and cultivate learners' skills, structured
learning experiences, and assessed them under authentic conditions, utilized
information technology, and generated innovations to render learning

management engaging, fostering individuals as lifelong learners.
Keywords: Techer leadership, learning management in new normal
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