nagnslunisulsduvasgdeeannalgliiing
melaunsnisnasianumen1sandilenns (NTBs)
Competitive Strategies of Thai Orchid Export Entrepreneurs

under Non-Tariff Trade Barriers

Jeyusngel wmganag *, lvedun Jyands' uay Aaasiud nindumlya’

Ancharaporn Louharungpisit'*,Chaiyanant Panyasiri' and Patsornkan Submahachoke'

Received: April 19, 2024. Revised: May 7, 2024, Accepted: June 6, 2024

UNANYa

¥
L]

ATelAny unsnsiafunismsdiflind (NTBs) uaz nansevusionsuiu
nagnsvesnguy Usznaugsivdsesnndleldive ludiwuunsiienedaninuindeunis
wdaduulszneufe Mg SWOT uaz TOWS wviEnd lneiinguszasdiile 1) @nw
viunveansutetulungugsiandasldineneldunnsnsiadunisnsdifiling 2)
AnsginagnslunsudsduresdUseneunisdsesnnaigldlingaieldumsnisiadunig
msfiilen® uar 3) e muanagndlumsuisiuvesdiosnndeliineaelinnsns
Anfuniensiiflin® Tgldsefouitidodmunm §iduldihnmemumuissunsalag
MsfuAfITIUTIT uwadn Mgl way MuiseRiAsteanlflunmsasnseuuuifnveims
3y n13dun1weiidedn (in-Depth Interview) waw Yhdayafilduvhmsinsgiden

NAN193T8UTENOUALY 1) USUNLATENINLIAG 8UVBIN1THYITU Taeley SWOT
Analysis 1uasesilensinsevidadeienielusaraeusniidamansenunenanisaiiuany

wazANUTNMevesgsiadteennmellinenigldnsiniunienisaadldn 2) msinse
3 o < =Y Y 2 A o oA o
nagnsaNN1slYRauds (Strengths) Tumssullaseanau (Threats) nsldgaudaiasuilenu

L g191391n159An15 Wninenaygeny

Coresponding Email: socotanum@hotmail.com



TIETgaasauiuazanineIny 00 7 adudl 3 woumew - figuow 2567

Journal of Wisdom the Political Science and Multi-Disciplinary Sciences, Vol. 7, No 3 May — Jun 2024

guassn (ST) lumsdseenndgliilne 1ngld TOWS Matrix \uiaiesile 3) nadwsannsi
TOWS Matrix thandmusidunagnsnmsudsduneldunnsiafumanisiidlyand (NTBs)
Torausuuzndnannanisite liud msrunguiiusznoumaiuadamesioiusiuians
w39deTes Madenlsuaietioguteyaniasgiteairsmnuldiuieulundnsilan way
nsiuanuansolududsdurosfUsznaunisinsuui ugiuresuianssunisuis
nsnan naenaunsusuldnalulagaiva

AdnAy - nagnslunisudety, msdseannailgldlve, unsnisfiadunisnisdnndldnng

Abstract

This research uses competitive environment analytical models of SWOT
Analysis and TOWS Matrix to focus on Non-Tariff Barriers (NTBs) and their impacts on
the structural adjustment of Thai orchid export business entrepreneurs. The objectives
of the study include: 1) To study the context of competition among the Thai orchid
business under the non-tariff barriers, 2) To analyze competitive strategies of Thai
orchid export entrepreneurs under the NTBs, and 3) To determine competitive
strategies of Thai orchid exporters under the NTBs. The study's methodology is
qualitative, starting from the literature review of all relevant concepts, theories, and
related research leading to the foundation of a conceptual framework, followed by the

content analysis of the data obtained in the processes.

The outcomes of the study are: 1) the competitive environment and context
as identified by SWOT as an analytical tool on both internal and external factors
affecting the performance and posing the challenges for Thai orchid export business
under NTBs, 2) a strategic analysis of Thai orchid export on using the internal strengths
to cope with the external threats (ST) as directed by the tool of TOWS Matrix and 3)
the outcomes of TOWS Matrix were used as the foundations for the competitive
strategies of Thai orchid exporters under the NTBs. Major recommendations based on
the result of the study include the clustering of the entrepreneurs to increase the
bargaining power, the integration of public database networks to enable world-class
competitiveness, and the enhancement of Thai entrepreneurs’ competency in

production innovation, marketing innovation, and digitalization.
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