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Abstract

This study aims to analyze the potential of Song Phi Nong
Municipality in utilizing decentralization to promote sustainable local
economic development. The objectives of the study are 1.To examine the
patterns and processes of administrative and fiscal decentralization in Song
Phi Nong Municipality 2.To analyze the effects of decentralization on local
economic development within the municipality; and 3.To propose guidelines
for enhancing the capacity of Song Phi Nong Municipality to effectively
leverage decentralization in order to promote sustainable local economic
development.Data were collected through in-depth interviews with 20 key
informants, including government officials, municipal officers, municipal
council members, and community leaders. The data

were analyzed using content analysis.

The results revealed 1.that administrative decentralization has

enabled SongPhi Nong Municipality to be more flexible and responsive to
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public needs, particularly in basic services. However, large-scale project
implementation still relies on centralized approvals and budgets. Meanwhile,
despite revenue from local taxes, the municipality still relies on subsidies,
resulting in a lack of financial flexibility. 2.Decentralization has clearly
positively impacted the local economy, including increased income, job
creation, and career opportunities across diverse groups, the expansion of
local businesses, and 3.the development of human resources to enhance
competitiveness. However, market constraints remain, and digital
coordination and skills of some population groups remain. Proposed
development strategies include enhancing personnel capacity, leveraging
technology to enhance administrative efficiency, and supporting community
businesses. Establishing a multi-sectoral collaborative network and operating
in accordance with the principles of good governance and the sufficiency
economy to create long-term economic sustainability and the quality of life
of the people. Key recommendations include developing human potential,
using technology to increase efficiency, establishing collaborative networks
with various sectors, developing online markets, and promoting sustainable
economic policies based on the principles of the sufficiency economy to

create economic stability and a sustainable quality of life for local people.
Keywords: Capacity Development, Decentralization, Promotion of sustainable local

economy
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