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Abstract

This article has a purpose to state the importance of Strategic Management
in terms of Educational Administration Development Policy for Thailand. The content
is about important theory of strategic management such as theory from John P. Kotter
who has the thought of the status change process and theory from Michael Fullan
who talked about the relationship management. It is found that the important policy
comprises of 1. Supporting the 21st century learning skills. 2. Improving the quality
and standard of education into Internationalization 3. Encouragement of the research
that can be applied in practical way. Therefore, Thailand must be ready to become
a member of the ASEAN Community along with the education strategic plans to
develop the quality of education. The Transforming Strategic Management is
essential for Thailand to become Internationalization.

Keywords: Strategic Management, Educational Administration, ASEAN Community
unid1 (Introduction)
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Lﬁquwﬁﬁuaﬂ John P. Kotter (The Stages Change Process) (John P. Kotter, 2012)
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Finish
A Embed changes into culture

Build on wins
Generate short-term wins
Remove obstacles
Communicate the vision
Develop a vision for change

Build a large, powerful coalition

Start Create a sense of urgency

Al 1 Vli]‘ls}ij The stages change process
fia: https://www.dreamendstate.com/2021/02/16/john-kotters-8-stages-of-change-

management/
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Abstract

This research article has objectives: 1) to study factors affecting the quality
development of the Office of the Permanent Secretary, Ministry of Education
towards the government 4.0, and 2) to propose guidelines for quality
development of the Office of the Permanent Secretary, Ministry of Education
towards the bureaucracy 4.0. This is a quantitative research with a group
of 213 samples and the data were analyzed by descriptive analytical statistics.
The results showed that 1) the overall value of organization development, work
participation, and work efficiency of personnel under the Office of the Permanent
Secretary, Ministry of Education were at a high level. The proposed guidelines for
improving the quality of the Office of the Permanent Secretary, Ministry of
Education towards the government 4.0 were to promote and support the
personnel under the Office of the Permanent Secretary, Ministry of Education to
attend training on the use of new technology in order to increase the efficiency
of operations that requires technology. The determination of strategy should be
based on the environment more authentically, and the budget should be
sufficiently allocated for personnel development since some operational officers

have never attended any self-development training.

Keywords: Quality development, Office of the Permanent Secretary, Ministry of

Education, bureaucracy 4.0
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Abstract

The purposes of research were 1) study on contexts and problems in the
implementation of marijuana liberalization policy in Thailand 2) Analysis of
weaknesses, strengths, opportunities and threats for the development of
marijuana liberalization in Thailand; and 3) Present, the development model for
liberalization of marijuana in Thailand. This study is a qualitative research that
using research tools are focus group discussion, documentary study and in-depth
interview with 22 key informants. Obtained information checked with
triangulation technique and analyzed by content analysis. The research results

revealed that 1. For contexts and problem of marijuana liberalization policy in
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Thailand found that 1.1) The competency of agencies that implement the policy
still lacks readiness. 1.2) Regarding the success of the policy, there was lack of
clarity in the master plan and action plan for control and monitoring. 1.3) As for
the cooperation and resistance to changes, The government agencies must
clearly communicate knowledge to stakeholders. 1.4) Concerning of power and
relations with other relevant organization, it was found to be on overly interactive
political environments.1.5) For the support and engagement of important
organizations or individuals in the policy implementation process, that there was
a lack of support and integration of relevant government agencies. 2. For weaknessses,
strengths, opportunities and threats for development of marijuana liberalization
in Thailand, found that using strengths to create opportunities are centralization,
and the setting up policies and guidelines in the same directions. In addition,
strengths are also used for avoiding the threats, which support the budget and
communicate knowledge thoroughly. There is also the decrease of weaknesses
for increasing opportunities, which is the availability of one-stop service center to
cut steps and documents needed for permission. Finally, the minimizing
weaknesses for avoiding the threats is the governmental creates transparency,
equality, and clear control laws. 3. Development model for the liberalization of
marijuana in Thailand, by using PASEP model that comprises of 3.1) The objective
of policy, that should cover medical purpose, economic and recreational for
specific areas (Sand box). 3.2) Tasks and assignments, the central agency must be
established to communicate and clarify the same information. 3.3) Operation
standard, have been improved the standards and guidelines to be the same
format (platform). 3.4) In term of evaluation, there are measurements,
assessments, reviews, improvements and corrections. Communicate results to
stakeholders. 3.5) For punishment, ligislation is issued to control, perform
communicate all punishment, Aiming to decriminalization.

Keywords: marijuana, liberalization, development
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Abstract

This article studies the scope of application of the voidable principle of
the Thailand Civil and Commercial Code (TCCC) for administrative contracts in
the French and German legal systems and results of applying the principle of
voidability under TCCC to administrative contracts. Qualitative research was
done,focusing on the background and basic idea of the administrative contract;
principle of illegal administrative contracts in France, Germany and Thailand; and
history, background and principle of contract voidability and its effect, including
application by the Administrative Court according to TCCC administrative contract
cases.

Results were that administrative contracts in the Thai legal system have
fundamentally different principles from civil contracts. Administrative contracts
are government administrative instruments for achieving results while providing
public service. However, the Administrative Court, with jurisdiction to adjudicate
administrative contract cases, has caused voidability in effects according to the
TCCC to be applied to administrative contracts. Therefore, administrative agencies
and private individuals among contractual parties may claim administrative
contract voidability and terminate them, rendering it impossible for administrative
contract public service provision to be achieved. These findings suggest that to
determine the scope for applying the voidability principle to administrative
contract according to the TCCC, if voidable act occurs in an administrative

contract, the outcome should be determined differently from civil contracts.
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Abstract

The research titled “Directions for National Sports Development in line
with Thailand’s National Strategies for Professional Sports Excellence and the
Sports Industry” aimed to 1) study the implementation of Version 6 (2017-2021)
of the National Sports Development Plan; 2) to analyze weaknesses, strengths

and problems concerning the national sports development plan under National
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Strategies for Professional Sports Excellence and the Sports Industry and 3) to
study the improvement of the sports development plan in response to National
Strategies for Professional Sports Excellence and the Sports Industry. This
qualitative research employed methods of in-depth interviews and focus group
with 35 principal informants. The data was subjected to content analysis. The
study revealed the following findings:

1. Concerning the study of the implementation of Version 6 (2017-
2021) of the National Sports Development Plan, there was, as a whole, no
continuity in the implementation for sustained sports development.

2. Concerning the analysis of weaknesses, strengths and problems
relating to Thailand’s sports development plan under National Strategies for
Professional Sports Excellence and the Sports Industry, there were no continuity
for sustained sports development, no adequate plans to accommodate
professional athletes, and insufficient training to improve trainers’ efficiency.

3. Concerning improvement of the sports development plan in
response to National Strategies for Professional Sports Excellence and the Sports
Industry, there was a lack of professional development owing to a failure to take
into account changing global conditions affecting sports development.
Keywords : sports development, national strategies, professional sports
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Abstract

The purpose of this research aimed 1) to study the level of operational
risks, 2) to investigate the factors affecting the operational risks, and 3) to propose
guidelines for security management applicable to the performance of police
officers in the Investigation Sub-division of Pathum Thani Provincial Police. The
study employed a mixed-method research design, with a sample consisting of
119 police officers from the Investigation Sub-division and 10 key informants. A
questionnaire was used as the research tool, and statistical analysis included
percentage, mean, standard deviation, and hypothesis testing. The qualitative
data obtained from in-depth interviews were analyzed using content analysis
principles. The research revealed that the risk level in the performance of duties
for police officers in the Investigation Sub-division of Pathum Thani Provincial
Police was low. The factors with the highest influence on the risk level, in
descending order, were 1) psychological and physical readiness, 2) specialized
knowledge and abilities, and 3) leadership qualities. The proposed guidelines for
managing risks included maintaining constant physical readiness for psychological
and physical aspects. Regarding specialized knowledge and abilities, additional

training should be provided to police officers in areas such as legal knowledge,
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police tactics, weapon handling, and apprehension technologies. In terms of
leadership qualities, fostering a positive work attitude and taking preventive
measures against potential risks were recommended. Given that the Investigation
Sub-division is primarily responsible for handling significant cases, ensuring safety
and mitigating risks in their work is of utmost importance.

Keywords: Risks, Police officers, Factors influencing risks
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Abstract

The research on “Woman’s Leadership Model and Roles Towards Thai
Children and Youth Development: A Case Study of Lower Northern Region” has
objectives to: 1) study the context of woman’s leadership in Thailand, 2) study
the roles of women in the development of children and youth, and 3) present a
model of woman’s leadership in the development of children and youth. This is
a qualitative research in which it studies document, articles and collects data
through the in-depth interview method with 18 key-informants who are 5
scholars, 4 experts, 5 government officers at the Department of Women’s Affairs
and Family Development, and 4 social workers. The focus group is held with 3
scholars, 3 experts, 3 officers, and another 3 social workers. The data were then
analyzed by a brainstorming and also verified by a triangulation method. The

results showed that: 1) at the present, people enjoy an equal right as reflected
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in many roles taken by the women who are leaders in both public and private
organizations. Because of social equality, men and women with equal rights and
potential make them indifferent regarding the work performed. 2) Female leaders
have roles in the cultivation of children and youth for the hope that they would
prosper from a good crucible from the family as well as educational institutions.
The female leaders should truly participate in politics and government which it a
foundation of women’s leadership development. And, 3) The model for women’s
leadership is DDSL that includes: (1) cleanliness, (2) orderliness, (3) politeness,
(4) punctuality, and (5) concentration, (6) skill development, and (7) life-long
learning.

Keywords: Women'’s leadership, children and youth, development
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Abstract

The purposes of this study were twofold: firstly, to study the development
of media to encourage the exercise by Retro Dance (MEERD; and secondly, to
study satisfaction towards MEERD. The samples of this study were 50 member of
Retro Dance club in village Sawan Romruen, Wat Sai Sub-district, Mueang Nakhon
Sawan District, Nakhon Sawan Province. The simples were selected through a
purposive sampling technique. In this study, the population is a sample. The
instruments used in this research included media to encourage the exercise by
Retro Dance and a satisfaction form. The statistics used in this research were
percentage, mean, and standard deviation.

The result showed that 1) MEERD consists of Quick Response Code
background for display augment reality technology and a list of songs that when
click on the songs list, the video of dance will appear to the beat of the music.
MEERD it can be used on mobile devices, for examples, smartphone, tablet, etc.
In addition, this media can be used in both I10S and Android operating system. It
can be used encourage the exercise by Retro Dance conveniently at any time and
any place according to the intended purpose. 2) The user’s satisfaction towards
MEERD was at a high level (u = 3.61) when comparing with the established criteria.

Keywords: Development, exercise, retro dance
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Abstract

This research aims to test the structure equation model of government
and private management affecting community tourism development sustainable
at Donwai floating market, Nakhornpathom through developed with empirical
data and, Analyze a causal factors affecting community tourism development
sustainable at Donwai floating market, Nakhornpathom with survey research. The
data collected by questionnaires, testing with stakeholders 251 respondents who
participate in community tourism development of Donwai floating market,

Nakhornpathom. The research sampling was purposive sampling. The index of
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item-objective congruence (I0C) was 0.876 and reliability value of 0.912. The
hypothesis testing used confirmatory factor analysis (CFA) and structural equation
modeling (SEM). According to the analysis, (1) the causal relationship model was
congruent with the empirical data (XZ = 157.35,df = 117, Xz/df = 1.345, P-value =
0.785, RMR = 0.160, GFI = 0.957, RMSEA = 0.027 and CFI = 0.998;shows that The
statistical value of the model congruence of community tourism development
model of Donwai floating market, Nakhornpathom sustainable through developed
by the researcher with the empirical data, which was according to the
assumption.And (2) the administration role of government and private sectors had
an influence value at 0.46 statistical, and the participation had an influence value
at 0.60 statisticalaffecting community tourism development sustainable at Donwai
floating market, Nakhornpathom at the level of 0.05 statistically significant. The
governance and private sectors must be a good management and system to good
achievement results. The governance and private sectors be able to management
and utilize tourism resources with fairness, transparency and accountability.
Keywords: Government and private management, Participation, Tourism

development
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Abstract

This research aims to analyze the causal model of public participation to
administration effectiveness of Administrative Municipality in Phra Nakhon Si
Ayutthaya. This research was the survey research, testing 404 respondents who
people lived in Phra Nakhon Si Ayutthaya.The research sampling was simple
random sampling. The index of item-objective congruence (I0C) was 0.756 and
reliability value of 0.891. The hypothesis testing used confirmatory factor analysis
(CFA) and structural equation modeling (SEM)revealed that

The causal model was congruent with the empirical data (* = 87.99, df
= 68, Xz/dfz 1.293, P-value = 0.052, RMSEA = 0.027, GFl = 0.975, wag AGFI = 0.944)
and indicatedthatthe latent variables; public participation factors was directly
influenced administration effectiveness of Administrative Municipality in Phra Nakhon

Si Ayutthayaat effect size with 0.113 and influenced indirectly influenced pass the
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management factors at 0.162 effect size with statistical significance at 0.05 levels.
And the latent variables; the management factors positive directly influenced
administration effectiveness of Administrative Municipality in Phra Nakhon Si
Ayutthayaat 0.151 with statistically significant at 0.05 Levels. Conclusion;the public
participation was able to drive administration of Municipality to achieve sustainable.

Keywords: Participation, Administration, Local government
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Abstract

The research aims to study the roles and problems in providing social welfare
and social work for the elderly of the local government organizations, the guidelines
for the provision of social welfare and social work for the elderly of the local
government organizations, and to find the pattern of social welfare and social work
for the elderly of the local government organizations in Bang Phra Sub-district,
Nakhon Chaisi District, Nakhon Pathom Province. The research method was a
qualitative research technique. Data were collected by in-depth interviews from 3
groups including: 1) the people affiliated with local government organizations in the
area, 2) the people who were not affiliated with local government organizations in
the area, and 3) the elderly. The total key-informants in the mentioned 3 groups
were 39 people.

The results about roles and problems on providing social welfare services
and social work for the elderly indicated that: (1) most of the elderly had physical
health problems due to their lifestyle behavior and the environment. (2) Most of the
elderly desired to be close to their family and wanted them to provide support and
care. (3) Some elderly had mental problems such as feeling lonely and were
discouraged in their physical condition. (4) Most of the elderly wanted to take part in
activities if they had free time. (5) The elderly needed to have additional welfare or
income security if they could not work. The guidelines of local government
organizations in providing social welfare services and social work for the elderly were:
(1) There were promotion and support in training and development of various careers
for women's groups, housewives, as well as the volunteer group in which some
members of the group were elderly people. (2) Volunteers in local nurseries were
organized to provide assistance and advice to those caring for elderly or bedridden
people. (3) There is coordination with the provincial departments as well as social

foundation in providing assistance with consumer goods, living facilities, as well as
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providing accommodation or house repairing based on a rotational basis, (4) Activities
were organized on important days, such as the Songkran. (5) There were organizations
of educational trips. (6) There were coordination with the sub-district health
promoting hospital, village health volunteer and the hospital in the implementation
of health activities. The model of providing social welfare services and social work
for the elderly should be (1) the promotion of the establishment of the elderly club
with network partners. (2) Problems should be mobilized in the provision of social
welfare services for the elderly in the community by determining the importance
and methods of solving the problems encountered. (3) There should have vocational
training and career development to generate income only for the elderly who were
unemployed. (4) Health promotion, disease prevention, health care education and
advice should be promoted by shuttle service in case of elderly people who were
disabled, bedridden sick since very old people could not travel on their own. (5) The
establishment of a sub-district community welfare fund to help the elderly in the
area should be promoted. (6) Field trips should be arranged for the elderly. And, (7)
there should be teaching and learning activities for the elderly to keep up with the
current changing era.

Keywords : Social Welfare, Social Work, Elderly
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Abstract

The objective of this research is to study marketing innovations that have
an effect on online purchasing decisions of consumers in Khlong Yong Subdistrict,
Phutthamonthon District, Nakhon Pathom Province. A simple random sampling
method included 400 people. The instrument used in the research was a
questionnaire. Data were analyzed by statistical analysis in forms of frequency
distribution, percentage, mean, and standard deviation. The results showed that:
1) most of the consumers are female, aged between 21-40 years old, having
education level at a bachelor's degree or an equivalent, most of them have

income between 10,001 - 20,000 baht, 2) the overall value of marketing
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innovation of consumers in Khlong Yong Sub-district, Phutthamonthon District,
Nakhon Pathom Province was at the moderate leve as well as each aspect was
also at a moderate level, say, service innovation, innovation process, and product
innovation, respectively, 3) the overall value of consumers' online purchasing
decisions in Khlong Yong Sub-district, Phutthamonthon District, Nakhon Pathom
Province was at a moderate level, first, the evaluation of alternatives, problem
awareness, information seeking, purchase decision, and behavior after buying, 4)
the different product innovations make no difference on online purchasing
decisions regarding problem awareness, information seeking, alternative
assessment, purchase decision, and behavior after buying, 5) different service
innovations make no difference on online purchasing decisions, say, problem
awareness, information seeking, alternative assessment, purchase decision, and
behavioral characteristics after the purchase, and 6) different process innovations
make no difference on online purchasing decisions in terms of problem
awareness, information seeking, alternative assessment, purchase decision, and

behavioral characteristics after the purchase.

Keywords: Marketing innovations, online shopping decisions, Nakhon Pathom
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vt SR Tae (Product Development) d1en1slawa (Advertising)
wazden13v8 (Sales) wrsauduinusudienisnatn msUSuUasuIsnsedusi
Tmlq Weszuvesulay vierfindemnenisiasinuneiiindeasmnuarnss a5
aragmnauslitugde msusuasy Wasuwasdsiouarnislémeluladidmn

Junagnsnanmseann awnsaadiesnissuiliiuiuslon adsyarvesdudilainiu

Jaiauauuy (Research Suggestions)
1. IarauanusNlnainnisinanisIdelUly

1.1 prsiimsnsenilafedymaesnisinduladedumesulal vewruilnad

v a

snaulavedunsaulal

1Y

1.2 paslimnuddyfunisusaduniaden neunisdndulededud
ooulail 1y Msvsuiuannwvesduduareaudlianeunisindulannads
2. Forauonurdmsumaiiseaddely
2.1 msfinsfnudnlsdun nouiiiiedestuuinnssunisisnaia iile

nsenaulazedumesulatniannINLINTL
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