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This qualitative research aimed to study the model of implementation among the academic coordination
team (ACT) to build livable communities in Nakhon Si Thammarat province. Informants were purposively selected,
comprising 14 persons from the academic coordination team and 14 persons from communities members who
were responsible for community projects. Data were collected through observation, interview, group discussion,
and documentary review, and were analyzed using the content analysis method. The major findings revealed
that the implementation model among ACT supporting the community to complete the project was consisted
of 3 phases. Phase 1 was the project development phase conducted in the collaboration between the ACT,
the community-project undertakers and the community to create livable communities. Phase 2 was the project
implementation phase focusing on building community capacity to achieve project indicators. Phase 3 is the
evaluation phase assessing the success of the project based on indicators. The ACT performance resulted
in the following outcomes: 1) The ACT had increasing of the supporting skills for communities, network and
performance; 2) The community-project undertakers can lead the project to be successful, increasing network
for continuous community development. 3) The communities’ leader had capacity to manage activities and
projects systematically. 4) Enabling factors for the successful model implementation among the ACT included
the strength of the team, the team determination in community development, and the integration of community
development activities into the everyday work. 5) The challenges for community development in the future
involved the understanding of the community context, the effective coordination, the creation of the community

learning process toward the community self-management.

Keywords: Nakhon Si Thammarat province, Operational model, Academic coordinated team, Livable communities
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