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Abstract

This research aims to improve Phuket's Tourism
Strategies in order to enhance the ability to generate
income and also to strengthen the local economy. In
particular, the ability to enable local communities to be part
of the tourism industry will contribute to the sustainability of
tourism, community, economy and the society. The research
team employed the participatory action research method.
This is complemented with focused group techniques
and learning exchange forums of 30 Phuket goat herders.

This began with techniques of the SIPOC model, supplier,
input, process, output and customer analysis. It led to the
follow up process of upstream, midstream and downstream
to understand the overview picture of the research findings.
The TREE scan was employed to analyze production
routes. Cost factors, self-reliance factors and external
factors were also used to complement the fishbone charts
to analyze product development process, data processing
and also its logistics. Customer Doll was employed to
analyze customer target, distribution channels. Community
Flower analyzed community capital and the SWOT analysis
was also implemented in order to formulate the strategic
development plan. The research found that there were
changing situations. After the research implementation,
there was an increase in networking partners from the public
sector, who will co-create and collaborate in the strategic
development plans and activities. There are also revised
development strategies that has been improved from the
original plans. Most importantly, there is a so-called ‘the
goat value chain’ in Phuket, which was synthesized from the
available data, tools and the participation of the Goatherd
group, leading to significant force into the Phuket integrative
plan, in order to realize area-based development that is
linked to Phuket Tourism Strategic Plans.

Keywords: Phuket province, Value chain, Goatherd,
Community based tourism
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