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Abstract

This research is a combination of action research
and the concept of participatory rural appraisal. It aims to
empower the working group of basket weavers in Ban San
Chok Pok, Dok Khamtai sub-district, Dok Khamtai district,
Phayao province, to help them develop their products
according to the market demand, and to help them market
the products. The production of “Kheng” is local wisdom
which has been passed down from one generation to
another for more than 40 years. The empowerment
scheme is carried out between February 2017 and January
2018, and improved product development, marketing, and

management. Fifteen people, mostly elderly people, are
interested in joining the group. The empowerment in turn
is led them to earn extra income of approximately 1,000-
2,000 baht per month. Four key factors influence their
success, namely, action leadership, active followership,
networking, and government and private sectors.
The empowerment process consists of inspiring and
encouraging all group members, self-monitoring for
potentiality, group management, eagerness for success,
and achieving the ultimate goal. To help them develop
new products, a variety of approaches are employed in
order for the group members to create baskets woven
in various patterns and styles, and to add values to and
modernize the products. On-line and off-line marketing,
brand building, and lively presentation of the products such
as modeling and fashion shows are the strategies to help
the group bring their developed products to the market.

Keywords: Phayao province, Ban San Chok Pok, Participatory
rural appraisal, Community—-based producer empowerment,
Working group of basket weavers
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