LY

UNAITHIFEY

10 AuIE 2562
12 AWIAN 2562

FUABUSULSIATIN

msﬁ’mmmsé’ﬂmsﬁqsﬁw’?zmﬁ’meﬁﬂszgmm

' 12 a 'y a
ﬂf‘!u LHNUIRNKRITATHYIITITIIUN 151 NBINTNNIAN 4

NN FaNSE" 4R a1inEamng Tezan N’ a6 MUNGR® uaz Tedan Warnes’

"AY1TBINITIANIT AGEINYINITIANIT HNTINEIALTINNLERT BUNBITBY F9ndAgzaT 95000
‘@173 T ANEINEINITIANIT NNVINIAYTINANEEAT BUNBIEEY SITAEaT 95000
*@12139INITTUUAZNITNIATT ADLINYINITIANIT NNTINYIRYTIANYLAT BUNDITEY

9919A8Ea1 95000

‘@Y TVRINAAIANT ADIETNEINITIANIT NNVINYIAY TN LEAT BUNBIEIEY F9TALIEaT 95000
* 2 A v A .
HIZEHAAN DLHA: chompunuch2@hotmail.com

UNIAALD

miﬁmmaqaﬁ@ﬁﬁﬂﬁ:ﬁwﬁmwmwwi@
ANANSA HN15AN \Hanunegaia AR
Fefiinqusrasditeimunnnsdaniagsianns
naNUHTIUNNIG NTNNANTINUT 151 Hnam
NARAUTIANAININNNTLYA Lﬁmqmqu%ﬂgﬂ
AENNITANNTEILLUNANUATNITAUNUINGN
aquﬁgwﬁﬂ’ﬁmiﬁwuﬂmmﬁﬁ@iquﬁ'qmm
NENWNTINY AausnIsALAsIEAanINnNSainng
§309 APUALKINNNTANUINTIANTSEINS
LATNITRMHINITIANTTEINT NANITABUN
wurjfmjmLLzJﬁmﬁmimﬁ'ﬂumeﬁaﬁ 1) AU
N159ANTIINGN mjuﬁuwmmum‘[mm%a
ANFUBNATTFRLAYN ENATNRAHAIHNT0TH
mﬁmmiqaﬁmﬁwﬁyu ﬂZjNﬁﬂQWNL%NLL%GTu
mwﬁ’%ﬁumumqqiﬁ@ﬂﬂ’mﬁimﬁm mjﬂﬁ
FUNMFTUTBINITIINNFHANNYNNIEIINNT
sanzidadamiiaguen Annuazilsenay
nglenay %@ﬁﬂ?ﬁﬂ@jﬂfﬁ%’ﬂﬂﬁﬂﬁum,}umﬂ
mitgnAssifsatiasTudnuinsding s
DENEIUIWHNILRUAT UAZNITETHRTNAINS

WN1TWae 2) ANNITRULaYTYE mjmﬁwﬂﬁ
WANTULTY 25,000-30,000 UisiaLAaY
ANANART8H 10,000-12,000 LMsaLFaN
= 3 1 =~ v o/ o
ﬂﬂmﬂm%ﬂﬂzguummgumwnmsfumﬁm
Joy@ngnsas 3) A1un19nan nguiniay
NITNARNNTRIITINNIRIAULAZLATBITNS
ARUTZRVBAIN ANIBNHAITHETNITO L

a dldag’ o U a o/ 4 1 Y o/
NISNARTAT mefmw@mﬂmwmﬂqﬂmu

dl a o/ o

LASBINHIYHIRTTIUHAANUTIYNTN WAL 4)
Frun1smann ngunaaNAndorigULuL
Hyamin Jn918UAT 13995192 BINERAT
FIURLDUARWAT WAZLERWAT LANTDINIS
TATINUIYNINTUIINNITDBNET1RTTINUY
AUAT N1TITVUIH NN RDFIAND AU (AT
WATHIUANNA NN NNITARIA UBNIINHNGH
ANIFANN WIS ENaLNE T RuAas
BEUSUDIANYY BIRIYLEENATIANANAUS
LAY FRART AT 2B WANABNUILNIANS

AFIALY: N199ANT53NA uiiwms nau
dl ¢ dl a o/ -4
NN135U7 151 NeYINAIATl 4 wAnTou
n5290
UG



LY

Research Article

Received:

10 June 2019
Revised:

12 August 2019
Accepted:

Developing the Krajood Product Business Management

of the 151* Infantry Regiment, Fourth Royal Thai Army

Housewives Groups

Chompunuch Sriphong"’, Santi Arakkunakorn?, Piyada Maneenin',
Sasadee Kamphaengdee® and Wallada promvieng®

'Department of Management, Faculty of Management Sciences, Yala Rajabhat University, Muang District,

Yala Province, Thailand 95000

*Department of Accounting, Faculty of Management Sciences, Yala Rajabhat University, Muang District,

Yala Province, Thailand 95000

°Department of Finance and Banking, Faculty of Management Sciences, Yala Rajabhat University, Muang

District, Yala Province, Thailand 95000

“Department of Communication Arts, Faculty of Management Sciences, Yala Rajabhat University, Muang

District, Yala Province, Thailand 95000

“Corresponding author’s E-mail: chompunuch2@hotmail.com

Abstract

The efficient business management affects
the success of business operations. This research
aims to develop the Krajood product business
management of the 151st infantry regiment,
fourth royal Thai army housewives’ group. The
data was collected through group interviews,
focus group discussions, and actual involvement
in developing the business management of this
group with the focus on the participation of
group members throughout the entire process of
development. They are involved in analyzing
their business situation, defining guidelines
for business management development and
developing business management. The results
reveal that this housewives’ group has changed
in various aspects. 1) Group management aspect:
the group has clear plans and management
structure. Members of the group increase
their business management capabilities and
continuously operate their strong business. The
group is legally registered for integration by
community enterprise and an OTOP manufacturer
and operator. Therefore, the government agencies

support it by providing new machines, promoting
a chance to join trade shows and enhancing
the production knowledge of the members. 2)
Finance and accounting aspect: the group has
more income per month (25,000-30,000 baht)
than previous months (10,000-12,000 baht).
Besides, group members have correct knowledge
and skills in accounting. 3) Production aspect: the
group increases its production capacity due to
more manpower and efficient machinery. Better
productivity of the group members makes them
receive community product standards for their
products. 4) Marketing aspect: the group produces
new products with added value, brand, product
story, product detail, and product label. There are
more distribution channels than before via fairs,
online social media, and marketing mediators.
Ad(ditionally, this group can establish the workplace
to be a learning center for the community which
strengthens the relationship and positive attitude
of the people towards the military.

Keywords: Business management, Army
housewife, the 151" infantry regiment, Fourth
royal Thai army area, Krajood product
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