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Abstract

This study aims to analyze the operational status and business model, which can activate
the business potential of Khaw Khunkha Chawna Khunatham Community Enterprise, thus

enhancing business with strength, sustainability and competitiveness. The participation between

researchers, community leaders and members of the enterprise group was carried out during
the research process purposely to share and exchange knowledge. The data of the community
enterprise was collected for SWOT analysis and business model creation in order to define
strategies and identify important factors in business operations. By joining the project, the
community attended training courses and performed study visits that developed capacity in
business management for community leaders and members of the enterprise. The community
also learns to develop local products and expand their distribution channels both online and
offline; hence improving their business skills and competitiveness. The results of the research
process are as follows. 1) The products are improved while distribution channels and media
used in public relations extended, resulting in more customers and higher incomes. 2) The

members have advanced their knowledge and are aware of the importance of online marketing.

Keywords: 3) Accounting system has been enhanced, making it easier for auditing and convenient for
Yasothon province, production planning and marketing. 4) The local rice mill became standardized, thereby enabling
Trading village, the community enterprise to process high—quality rice, thus increasing business income. In

Community enterprise,  conclusion, our findings indicate that the analysis and improvement of the operational status
Rice product, and business model enhanced the strength, sustainability and competitiveness for the Khaw

Business potential Khunkha Chawna Khunatham Community Enterprise.
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Certificate

of compliance with production rules equivalent to Ragulations
{EC) 834/2007 and (EC) 889/2008

Certificate N°: 82107

issued by CERES GmbH to;

Khao Khun Kha Chaona Khunnadham
Community Enterprise

80 M.8 T. Krajai, Pa Tiu, Yasothon 35150 Thalland

This cantificate covers the praducts and activities indicated on the second
page of the certificate. The exact list of cartifisd growers is shown in a
separate annex

Actlivities: Agricuttural production and {subcontracted} processing
7 7 ey
i n«

Happurg. 16.03 2018 Bemham SchLI\L CERES GmbH
Inspection date: Dct. 2017

The CERES certifler code FH-BIC- 140 must be used on all labels, delivery notes, inveices and
other relevant documents related 1o organic sales,

Centlficate expires for all adlivities: 21.03.2019
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NOP Certificate

Certificate N°; 88108
issued by CERES to:

Khao Khun Kha Chaona Khunnadham

Community Enterprise
80 M.8 T. Krajai, Pa Tiu, Yasothon 35150 Thalland

The following products and activities are certified organic under the US
National Organic Program 7 CFR Part 205

" Product

Growers Ares (ha) Quantity (1} Label
Paddy  Gategory
Fallow Land 3 () [ 106
Black rice (Homniny 220 598 Organic
ommai 5287 11768 5
RO1S 304 8.5
RO 57 020 a.50
Red Hommali 10.48 1829
Rine Borry 218 498
Sticky Rioe 10.76 278
Black sty rice 440 743
Local varletes 2261 s1689
Othars (fruit, vegetables .44 0.00
and rerbe] %

Scopes: Grop production

The operator's certfleation ks valid until bang sumendered, suspendad of revoked, For
walidity of CERES NOP certificales, se vt ¥ Ter asaure
tacsability, ws recommend trade psrmen 0 fequest fiom CERES transaction cactficates for
®ach shipment of organic product
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