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Abstract

Muang Chaem Group, Mae Chaem district, Chiang Mai province is a youth
group with elderly people who specialize in Jok woven textiles, which has a unique
and distinctive pattern from the pillow and indigo fabrics. Currently, the pillow products
in this pattern failed to attract the attention of today’s consumers. This research aims
to design and develop community products using cultural capital and to create added
value through a mechanism of networking among partners and other stakeholders in
the area to enhance competitiveness. The process is as follows: 1) Potential analysis
and target group determination; 2) Conceptualization in product design and development;
3) Design and development of bags from local woven fabrics; 4) Production of product
prototypes; 5) Promotion of product processing skills, and 6) Product-market testing
and distribution channels. By collaborating with networked partners, the Muang Chaem
group has successfully formulated the design concept, developed prototypes, enhanced
sewing skills, and organize color tones in the product. As a result, there are 6 types
of bags for ladies and 2 styles of tumbler bags that attract target customers. While
adding value to community products, the bag products can be sold at a 100-150
percent higher price. Finally, the production of bags from the woven fabric of the Muang
Chaem Group also supports cultural tourism, creates employment, generates income

in the community, and establishes local interdependent networks.
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Figure 1 Jok woven pillows with; (a) Traditional motif and (b) Animal pattern
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Figure 2 Motifs on pillow produced in Mae Chaem district; (a) Kud Kob, (b) Kud Ko Bed, (c) Kud Ba Tao, (d) Kud Lao, (e) Kud
Sam Sao, (f) Koam Hua Mon, (g) Kor Ka Jae, (h) Dok Chan, (i) Dok Chan 8 Klib, (j) Dok Chan Son, (k) Dok Chan Noi, (I) Dok Chan

Nasara, (m) Dok Sad Noi and (n) Dok Sad Luang
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Figure 3 Jok Weaving Youth Contest Project 2020, inheriting of Mae Chaem’s Jok fabric wisdom; (a) Project contest, (b) Process

of alternating thread colors to create patterns, (c) Picking up warp threads in each row and (d) Award-winning Jok woven fabric
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Figure 4 Woven cloth by young people and the elderly from the Muang Chaem Group

Table 1 Products of Muang Jam Group and their selling prices

No Product Jok woven fabric size Product cost Selling price Profit Profit
20 x 120 cm (baht) (baht) (baht) (%)
1 Jok woven pillow production of 3 pieces 200.00 80.00 40.00
size 20 x 30 x 15 cm
2 Phone case bag production of 6 pieces 70.00 99.00 29.00 41.42
size 15 x 20 cm
3 Coin purse production of 6 pieces 77.00 129.00 52.00 67.53
size 20 x 25 cm
4 Foldable shopping bag production of 3 pieces 180.00 250.00 70.00 38.89
size 30 x 50 cm
Average profit (%) 46.96
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Figure 5 Process of designing and developing products from

Mae Chaem local weaving fabrics, adding product value with

cultural capital for Muang Chaem Group, Mae Chaem district, Chiang Mai province
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Figure 6 (a) Woven fabric with Dok Chan motif in Hhom and new cream tones dyed with natural colors and (b) Hhom solid

color fabric
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Figure 7 Product sketches of lady’s bags; (a) Shoulder bag with long strap, (b) Shoulder bag with dart sewing, (c) Handbag with
curved strap, (d) Fold-up clutch bag with decorative tassels, (e) Clutch bag with top zipper and (f) Foldable clutch bag
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Figure 9 Prototype products from Mae Chaem local woven fabric; (a) Shoulder bag with long strap, (b) Shoulder bag with dart
sewing, (c) Handbag with curved strap, (d) Fold-up clutch bag with decorative tassels, (e) Clutch bag with top zipper, (f) Foldable

clutch bag, (g) Coffee cup bag with traditional color and (h) Coffee cup bag with new color
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Table 2 New products and selling prices of Muang Chaem Group

No Product Jok woven fabric size Product cost Selling price Profit Profit
(baht) (baht) (baht) (%)
1 Shoulder bag with | - Hhom fabric size 100 x 100 cm for the 990.00 510.00 106.25
long strap size production of 2 bags
25 x 27 x5 cm - Jok woven fabric, size 30 x 120 cm for the

production of 8 bags

2 Shoulder bag with | = Hhom fabric size 100 x 100 cm for the 400.00 990.00 590.00 147.50
dart sewing size production of 2 bags
30 x 35 x 5 cm - Jok woven fabric, size 20 x 120 ¢cm for the

production of 6 bags

3 Handbag with - Hhom fabric size 100 x 100 cm for the 650.00 1,590.00 940.00 144.62
curved strap size production of 2 bags
30 x 30 x 5 cm - Jok woven fabric, size 30 x 120 cm for the

production of 6 bags

4 | Fold-up clutch bag | = Hhom fabric size 100 x 100 cm for the 280.00 590.00 310.00 110.71
with decorative production of 4 bags
tassels size - Jok woven fabric, size 30 x 120 cm for the

21x 13 x15cm production of 10 bags

5 Clutch bag with — Hhom fabric size 100 x 100 cm for the 270.00 590.00 320.00 118.52
top zipper size production of 6 bags
22 x13x 1.5 cm - Jok woven fabric, size 30 x 120 cm for the

production of 12 bags

6 Foldable clutch - Hhom fabric size 100 x 100 cm for the 280.00 590.00 310.00 110.71
bag size production of 4 bags

21.5 x 14 x 1.5 cm | - Jok woven fabric, size 30 x 120 cm for the
production of 12 bags

7 Coffee cup bag - Hhom fabric size 100 x 100 cm for the 80.00 199.00 119.00 148.75
with traditional production of 6 bags
color size - Jok woven fabric, size 30 x 120 cm for the
8 x 35 cm production of 9 bags

8 | Coffee cup bag - Hhom fabric size 100 x 100 cm for the 80.00 199.00 119.00 148.75
with new color production of 6 bags
size 8 x 35 cm - Jok woven fabric, size 30 x 120 cm for the

production of 9 bags

Average Profit (%) | 129.48
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Figure 10 Sewing skills workshops for Muang Chaem Group; (a) Muang Chaem Group and partners, (b) Laying of cutting pattern

workshop and (c) Making zip pockets workshop
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Figure 11 Marketing channel of cultural product of Muang Chaem Group on Facebook
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