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Abstract

Ban Hua Kuan Tie-Dye Art Community Enterprise Group, located in Saton
sub-district, Nathawi district, Songkhla province, specializes in selling bags, scarves,
and handkerchiefs made from tie-dye fabric. Their unique process involves dyeing
fabric with natural dyes extracted from laterite soil, mangosteen peels, mango leaves,
and pega leaves. Despite their innovative dyeing techniques, the community lacks the
knowledge to create new patterns and product formats. This research aims to design
and develop new products using tie-dyed fabric to increase their value. The process
involved 1) analyzing potential and identifying target customers, focusing on those who
prefer natural products, 2) creating added value by designing two types of souvenir
products, i.e., a set of four beach-themed doll brooches and a set of two home decoration
lamps, and 3) producing product prototypes. As a result, the Ban Hua Kuan Tie-Dye

Art Community Enterprise Group has successfully introduced new products that

showcase the natural ingredients used in their dyeing process. The beach-themed doll

Keywords: brooches are priced at 89-99 Baht (less than 3 USD) each, while the home decoration
Songkhla province lamps are priced at 399-499 Baht (11.04-13.81 USD) per piece, adding a 60 percent
Community enterprise group value to the original tie-dye fabric. This initiative has not only equipped the enterprise

Tie-dye fabric

group with the skills and knowledge to design and develop new products, but also
Value addition

) increased their income by 4,950 Baht (around 137 USD) from testing the sale of
Souvenirs

product prototypes.



% Area Based Development Research Journal

ca & 1 a
ﬂﬂﬁluﬂﬁlﬁﬂéwlﬂu'ﬂglaﬂﬂ

nfuiamAsgnruAalziadantiiuiaaid dua
ALVIEU BUNBNIVA TINIARIIRT UTenausiagaungnng
F19% 20 A TugasusnaNBnnguRasARHEATUNNTHAR
uinuazliimusezandiunisndnindadon Tnalénisin
Fufhunefiafiugessniandnindngon Feinliaanans

fnfpdanaengriamiaguailifiaaulnawiu {ivaanans

da o '

e lneialuluissmann usingadamniiaynautiqaLa
FunTInAnsdeniinenfsssnen@ fenndt 1 (Figure 1)
TaelddmgAutuiiastin #oil Aenfugnds dsrnudaninn
AenTunzaing uazdennTumnn senmd 2 (Figure 2)
nguATmiagNeuiinsimusssaninTadaniu
ARSI AR szInang 7 InefingugnAnApyszenmm
Tuihisuaastion uanaini nguiaAeguesaDadniu
uwnasEengdmmaindndndionaesgron Inafhnienunasy

WATNALBNYUINY 9 191 AHNURAUNNEHIINIATIIAT
NTENINYARMNTTH ANzEaNTnanNssnmans dn1avenas
walulagsmssnandidey W8enranazyazs Auing
uanenfl ngadamegFEsuBgiAnginantananin
sndenlidurnfnussiulszanfnun huufidnaasiien
uaziniitndiAes ngsdamiegmAaUzindontinuinm
SmenanstoueTiningion o Aidreengs neliingaudn
fusin fan il 3 (Figure 3) wazilsnArdwising Famnaedt 1
(Table 1)
ngrAsmisgusWRaUzTndautinwianu Hnssnas
maviiniulunisnaaindeden vnlfindadenisnlosad
pslpaiuanniiniay Wesenddan Bidusne uazndn
TaelHlamudiuingiu fadunisansmunisdoddandi Tag
sAngnSefiuanunRantiniuniazateiie sy
nsIevangeen nsasiulpelazinns 10 Ass WelilHidenud
andsnsnnitgn s Funassiewdesgon Taiwe
Uszanalivionmugnisfisdon(d sindinludiosnindau Tneaen

F 2

»

5 i B
NN NN AN A
P P T S T L
e el aTaT . TA A TA
Lot B oV AT B o Lo B o
N S N e NN SN
NNy o By e P R N v
N o N e b e S N

Figure 2 Unique fabric patterns from Baan Hua Kuan tie-dye art group using colors from; a) Mango leaves, b) Mangosteen peel,

c) Soil, and d) Pega leave
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Figure 3 Baan Hua Kuan tie-dye art group products; a) Scarf and cotton t-shirt, b) Tie-dye cloth, ¢) Shop, and d) Logo

Table 1 Product and price of Baan Hua Kuan tie-dye art group products

Products Price Cost
Tie-dye cloth (2 yards) 350 Baht/yard 250 Baht/yard
Cotton t-shirt 250 Baht/item 180 Baht/item
Scarf (2 yards) 450 Baht/item 180 Baht/item
Scarf (1 yard) 280 Baht/item 200 Baht/item
Cloth bag 150 Baht/item 90 Baht/item
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Table 2 SWOT analysis of Ban Hua Kuan Tie-Dye Art Community Enterprise Group

S-Strength

W-Weakness

1. The community group is strong. The group leader has knowledge
and experience in fabric work, natural color extraction and seeking
new knowledge to develop the group.

2. The dye extraction technique using cold fermentation is unique.

3. Raw materials are locally avaiable in mangosteen orchards and
laterite soil.

4. The group is registered as a community enterprise with support

from government and private agencies.

1. Products are made exclusively by elderly people.

2. The brand is not well known.

3. Marketing channels are lacking.

4. Production process and development of new products are

absent.

O-Opportunity

T- Threat

1. The community group receives support from government agencies.
2. Products are in demand in foreign markets.

3. Natural products are increasingly popular.

4. Lecturers disseminate knowledge about tie-dye fabric to

educational institutions in the area and nearby.

1. There are tie-dyed fabric products with similar styles.

2. Support and promotion of wearing tie-dye fabric are needed.
3. Problems with group's member

4. Complication in sewing

5. Current products are not in line with the market.
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Table 3 Survey of new product type

Products

Target customer group

Clothing product

Tie-dye fabric (Shibori technique)

- Thai tourists / Foreign tourists @ Andaman sea

- Business type hotel and souvenir shop

Tie-dye fabric

- Customers aged 25-35 years

Home Textile

Beach furniture (Chair / Beach chair / Beach towel)

Home decorate

Kitchen items (Apron / Pot holder / Place mat)

- Customers aged 25-35 years
— Thai tourists / Foreign tourists @ Andaman sea

- Business type hotel and souvenir shop

Souvenir

Hanging mobile

- Customers aged 25-35 years

- Business type hotel and souvenir shop

Body accessories (Hair clip / Hair ties / Brooch)

- Customers aged 25-35 years
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Figure 5 Shibori patterns expressing spatial identity; a) Forest

pattern, d) Sea pattern, and e) Sea pattern
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Figure 6 Beach concept doll brooch souvenir product series

SCM.

Figure 7 a) Beach concept doll brooch souvenir product series 01 and b) Guidelines for use
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(a)

Figure 9 a) Home decoration products series O1 and b) Guidelines for use

30 CM.

Figure 10 a) Home decoration products series 02 and b) Guidelines for use
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