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Extended Abstract (1/2)

Background: The Phii Talok Parade, a vibrant and distinctive tradition of Tha Pla District,
Uttaradit Province, in Northern Thailand serves as a living expression of the community’s cultural
identity and history. Despite its cultural significance, the parade remains relatively unknown beyond
the local area. This research aimed to design and develop Phii Talok—inspired art toys as a medium
for raising public awareness, revitalizing local heritage, and engaging youth in creative cultural
preservation. By transforming intangible cultural capital into tangible, contemporary products, the
initiative sought to bridge traditional customs with modern consumer appeal, thereby contributing
to sustainable community development.

The research engaged key stakeholders from local cultural organizations, government
agencies, and educational institutions, alongside 100 upper secondary students from Tha Pla Pracha
Uthit School. The process began with a cultural mapping of the Phii Talok tradition, which is held
annually in October. The first day features subdistrict-level parades, displays of local products, and
participation primarily from residents and neighboring communities. This stage identified the tradition’s
cultural elements, audience profile, and opportunities for reinterpretation.

Stakeholders participated in structured brainstorming and SWOT analysis sessions to assess
the strengths, weaknesses, opportunities, and challenges of transforming the Phii Talok tradition into

creative products. From these discussions, strategies emerged for reimagining the characters as

collectible art toys aligned with current consumer trends, particularly the Japanese-inspired kawaii
aesthetic. The aim was to maintain cultural authenticity while ensuring contemporary marketability.
Students were then immersed in a hands-on workshop based on design thinking
methodology, moving from empathy and ideation to prototyping and testing. Eleven original Phii
SUSTAINABLE @™ &% ALS Talok characters were conceptualized, each rooted in local ghost lore: Phi Pla Sa-eun (Weird Fish
DEVELOPMENT \J "™ Ghost), Phi Chang (Elephant Ghost), Phi Ped (Duck Ghost), Phi Chao Ra Khe (Crocodile Ghost), Phi
Kratai (Rabbit Ghost), Phi Ngu (Snake Ghost), Phi Ling (Monkey Ghost), Phi Khwai (Buffalo Ghost),

Phi Kai (Chicken Ghost), Phi Ma (Horse Ghost), and Phi Moo (Pig Ghost). Designs were created
m' using 3D modeling software and fabricated with resin-based 3D printing technology. The completed
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figures were presented at a local exhibition to assess their cultural and commercial appeal.
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Market testing yielded positive responses from local government officials,
cultural councils, and the public. The Governor of Uttaradit Province expressed interest in
promoting the Phii Talok Art Toys as an official provincial souvenir, while the Tha Pla
Cultural Council committed to supporting commercialization efforts. Initial sales were
conducted through online platforms such as Line and Facebook, with pre—orders managed
by ten community-based distributors. The pilot production run was deliberately limited,

reflecting art toy market norms, resulting in the sale of 100 units. Each unit generated
a profit margin of 250 Baht, averaging 2,500 Baht per distributor. Demand quickly outpaced supply, leading to 20 additional requests from
prospective distributors.

Beyond economic impact, the project generated significant social and cultural benefits. It fostered intergenerational collaboration, with
students, artisans, and elders co-creating designs rooted in local narratives. The school integrated the project into its curriculum, blending
cultural studies with art, design, and entrepreneurship education. This model ensured continuity by engaging new cohorts of students each year,
reinforcing the cultural relevance of the Phii Talok tradition. The initiative also demonstrated the potential for economic diversification through
creative tourism. Prior to the project, no official souvenirs were available during the Phii Talok Parade. The introduction of culturally themed art
toys not only created a new revenue stream but also rebranded the festival as a contemporary cultural attraction. Community members gained
skills in product marketing, storytelling, and online sales, expanding both local and regional reach.

From a sustainability perspective, the project’s success depended on maintaining production quality, managing limited-edition releases,
and developing related merchandise such as T-shirts, tote bags, and plush dolls. Strengthening the production process and training additional
community members were identified as priorities to meet growing demand. Furthermore, the integration of cultural product development
into school programs ensured that youth participation—and thus cultural transmission—would continue over time. In the broader context of
community development, the Phii Talok Art Toy Project exemplifies how intangible heritage can be revitalized through participatory design and
creative industry strategies. The collaboration between government, local organizations, educational institutions, and community members created
a shared sense of ownership and agency. By converting cultural capital into marketable goods without compromising authenticity, the project
strengthened both local identity and economic resilience.

Conclusion: The transformation of the Phii Talok Parade into a source of inspiration for contemporary art toys illustrates a model for
sustainable heritage-based product innovation. The approach simultaneously preserves and reinterprets tradition, engages youth in cultural
stewardship, generates community income, and enhances the visibility of a unique local custom on a wider stage. Through strategic collaboration,
creative design, and market-oriented thinking, the Phii Talok tradition has evolved from a local festivity into a catalyst for cultural pride, tourism

development, and economic sustainability.

Keywords: Uttaradit Province, Art toy, Phii Talok, Cultural capital, Product design
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Figure 1 (a) Local villagers collaboratively preparing split bamboo to create ghost masks intended for use during the festival and

(b) Traditional comical ghost costume
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oStudy of the Procession
of The Traditional
Phii Tlok Ghost
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Conceptudlizing in
Product Design and
Development

Understanding and Problem Framing
Creation
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Figure 2 Workflow diagram illustrates the sequence of tasks in each step of the process
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Table 1 SWOT analysis

The traditional Phii Tlok Ghost festival of Tha Pla District

Strengths (S)

Weaknesses (W)

Opportunities (O)

Threats (T)

1.1t is a unique tradition found
nowhere else in the world.

2. This tradition has been passed
down by the local community for
over a century.

3. The ceremony follows a
well-defined sequence of rituals
and is conducted in an organized
and systematic manner.

4. 1t was officially registered as a
cultural heritage of Uttaradit
Province in 2024 (B.E. 2567).

5. The annual parade of Phii Tlok
ghosts is held during the end of
Buddhist Lent, providing a cultural
space for local residents to express
themselves through performance

and celebration.

1. There is a lack of concrete
documentation and systematic
compilation of the tradition’s origins
and knowledge base.

2. The younger generation tends to
view the tradition as outdated and
does not place much importance
on it.

3. Key stakeholders driving the
tradition are primarily older indi-
viduals, resulting in development
approaches that are often not in
line with modern trends.

4. There is insufficient and uneven
dissemination of public information
and promotion.

5. There is a lack of clear and
credible historical references
related to the tradition.

6. As the event is held only once a

year, opportunities for economic

benefit are limited to a short period.

1. The government has implemented
policies to promote soft power.

2. Local wisdom bearers in the
community actively share knowledge
about the Comical Ghost tradition.
3. The Tha Pla District Cultural
Council plays an ongoing role in
promoting and supporting the
tradition.

4. There are public spaces and
platforms for expression, exchange,
and learning related to the tradition.
5. Private sector networks have
begun to show interest in supporting
the development of the Phii Tlok
Ghost tradition.

1. Funding to support the tradition
is limited and inconsistent.

2. There is strong competition from
other festivals, both domestically
and internationally.

3. Youths show a lack of interest
in local cultural heritage. The
younger generation may perceive
such traditions as “outdated” or
“uncool,” making them reluctant
to preserve or reinterpret them in
modern forms.

4. There is a lack of effective
promotion and integration with the
tourism sector.

5. Economic potential remains
underdeveloped, with limited
cultural product innovation-such
as souvenirs, replica masks, or

locally crafted goods.
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Figure 3 Chant and ritual invocation for calling the spirit
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Figure 4 A participatory training workshop attended by 100 students from Tha Pla Pracha Uthit School; (a) The imaginative

creation of comedic ghost heads by students and (b) Group presentations of student projects
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Figure 5 Phii Tlok ghost costumes designed by the youth
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Figure 7 Eleven Phii Tlok ghost character designs; (a) Elephant ghost character, (b) Duck ghost character, (c) Crocodile ghost

character, (d) Rabbit ghost character, (e) Snake ghost character, (f) Chicken ghost character, (g) Monkey ghost character, (h)

Buffalo ghost character, (i) Horse ghost character, (j) Pig ghost character and (k) Pla Sa-Ern ghost character
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Table 2 Art toy developed through 3D modeling software as part of the design process

Character Side

Elephant ghost character

Duck ghost character

Crocodile ghost character

Rabbit ghost character

Snake ghost character

Chicken ghost character

Monkey ghost character

Buffalo ghost character

Horse ghost character

Pig ghost character

Pla Sa-Ern ghost character
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Figure 9 (a) Various design elements and product information displayed on the packaging and (b) Art Toy packaging in two

additional color variations
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Table 3 Pricing of Phii Tlok ghost art toy and packaging

No. List Cost per unit Minimum production quantity: 50 units (Cost per unit)
1 Phii Tlok Ghost Art toy 500 300
2 Packaging 20 10

(Figure 13) N19BBNITUUFAZATIFAAYINYBIRBHNAUBHAITN
' a o v & A % ] A 1
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Figure 10 Phii Tlok ghost art toy, 'Animals in the incantation

' edition, has been presented in multiple exhibitions and public

showcases; (a), (b) Phii Tlok ghost art toy, and (c) Phii Tlok ghost art toy box

Figure 11 Debut exhibition: The 8th Tha Pla District Local Heritage Expo, 2024
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Figure 13 Third exhibition: Hi Uttaradit 2025 (Art, music, and local heritage expo)
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Table 4 Reflections and responses to Phii Tlok ghost art toy

No. List Mean + S.D.
1 Opportunities for extending into other product lines 4.82 + 0.18
2 Potential for expanding the Phii Tlok ghost art toy into other series 4.65 + 0.21
3 Capable of conveying a storytelling narrative 4.20 + 0.27
4 Distinctive design with unique characteristics 4.1+ 0.29
5 Packaging that enhances the Phii Tlok ghost art toy 4.0 +£0.33
6 Can serve as a collectible art toy from Uttaradit Province 3.92 + 0.31
7 Easily memorable 3.75 + 0.32
8 Reasonably priced 3.35+0.38
9 Represents the Phii Tlok ghost tradition of Tha Pla 3.28 £ 0.40
10 Appropriately sized 3.2 +0.35

Total average 3.94 + 0.53
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