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Extended Abstract (1/2) 

 Background: The Bang Sadet community, located in Pa Mok District, Ang Thong 
Province, central Thailand, is a historic settlement renowned for its cultural richness and 
long-standing traditions. Its distinctive cultural assets include the riverside landscape, the 
royal visit of Her Majesty Queen Sirikit, The Queen Mother, the historic Wat Tha Sutthawat 
temple, traditional raft houses, local folk singers, the majestic Yang Na (Dipterocarpus alatus) 
trees, ancient temple murals and Wang Palace doll center. Despite this abundance of tangible 
and intangible heritage, the community has struggled to effectively present these features as 
part of its tourism identity, resulting in low visitor numbers and limited local economic growth.
 Objectives and Methodology: This research aimed to develop and promote a 
distinctive tourism image for the Bang Sadet community through a participatory and systematic 

 1) Community awareness and collaboration: Building knowledge, understanding,      
and participation among local residents to enhance appreciation of cultural value and foster 
cooperation among community members, entrepreneurs, and relevant agencies;
 2) Strategic analysis: Conducting a business environment analysis using SWOT and 
TOWS matrices to formulate context-appropriate development strategies;
 3) Entrepreneurial capacity assessment: Evaluating the potential and readiness of 
local producers and service providers;
 4) Identity creation: Designing and branding a unique community identity supported by 
storytelling; and
 5) Promotion and dissemination: Publicizing the new image through media, products, 
and tourism events.
 Results and Findings: The participatory process generated tangible and measurable 
outcomes. A distinctive community identity pattern, inspired by local culture and history, was 
developed and applied to shirts, pants, and other fabric products. These identity-patterned 
items served as both tourism symbols and practical everyday attire. Community members and 

functions, while government agencies adopted the designs to help promote Bang Sadet at 
provincial and national levels.
 These initiatives transformed cultural identity into an economic asset. The sale of 
community-branded shirts generated additional household income, while new tourism-related 
occupations emerged, strengthening the local economy. Consistent branding enhanced visibility 
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and recognition, positioning Bang Sadet as an attractive destination for domestic and 
international tourists.
 Beyond visual branding, the project fostered collaboration among nine local 
business groups, including artisans, textile producers, souvenir sellers, cultural        
performers, and small hospitality providers. Through cooperation, these groups shared 
experiences, coordinated marketing strategies, and organized community-based 

Extended Abstract (2/2) 

 The transmission of community identity extended beyond products. Entrepreneurs and partner organizations produced promotional 

These activities reinforced community pride and positioned local entrepreneurs as cultural ambassadors. Notable examples include online 

strengthening both cohesion and visibility.

 1) Policy Impacts: The Bang Sadet model demonstrates an effective framework for developing community entrepreneurship and 
local branding through participatory processes. The collaboration between local residents, researchers, and government agencies can be 
replicated in other Thai communities to advance sustainable community-based tourism (CBT). Provincial and subdistrict administrative 
organizations, along with the Tourism Authority of Thailand (TAT), can adapt this model to design more inclusive and context-sensitive 

sustainability at the policy level.
 2) Business Impacts: The initiative strengthened local entrepreneurship and business innovation. Training sessions equipped 
participants with practical skills in interpretive communication, storytelling, tourism management, digital marketing, and product development. 
These competencies enhanced competitiveness and added value to local goods and services. By integrating storytelling with cultural design, 

employment, and living standards throughout the community.
 3) Academic Impacts:
cultural identity and entrepreneurship development. It demonstrated how collaborative partnerships between academics, researchers, and 

into university curricula on tourism management, community development, and heritage preservation, enriching both teaching and practice.
 Conclusions: The Bang Sadet project illustrates how a systematic and participatory approach to identity development can revitalize 
local tourism and stimulate economic, social, and cultural sustainability. By transforming traditional motifs and narratives into modern 
identity-based products, the community has created new avenues for self-representation, pride, and prosperity. The project underscores 
the power of community-led initiatives in ensuring that development is not externally imposed but grows organically from within. By 
bridging cultural heritage and modern innovation, Bang Sadet provides a replicable model for other communities seeking to achieve   
sustainable tourism and long-term resilience.
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of the Permanent Secretary, Ministry of Tourism and Sports, 

(Atsawachai, 2022)
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Figure 1 Chao Phraya River, the lifeline of the Bang Sadet 
Subdistrict community

Figure 2 Making royal court dolls in Bang Sadet community

Figure 3 Wat Tha Sutthawat Figure 4 Murals at Wat Tha Sutthawat
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Figure 6 Local folk singers of Bang Sadet village

Figure 5 Raft houses in the Bang Sadet Subdistrict community Figure 7 Yang Na tree

Figure 8 Thai boxing doll house
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Figure 9 Wang Palace doll center
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Figure 10 A process of enhancing the potential of entrepreneurs and promoting the distinctive image of tourist attractions in    
Bang Sadet

Figure 11 Diagrams of participatory brainstorming on; (a) Community potential and (b) Community identity stories

 (b) (a)
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Table 1 Business environment analysis (SWOT analysis) and operational strategies (TOWS matrix)

Opportunities Threats

St
re

ng
th

s

Strengths
1. Culture, history, and community resources
2. Tourist attractions in the community

Opportunities

1. Network partners
2. Support from government agencies

SO strategies
1. Transferring culture and history
2. Creating identity through community products

ST strategies

1. Participating in and building tourism network partners
2. Public relations participation of network partner agencies

W
ea

kn
es

se
s

Weaknesses
1. Entrepreneurial skill development
2. Community storytelling or being an interpreter

Threats

1. Conservation and environmental preservation

2. Infrastructure development, such as signposts in the community

WO strategies

1. Building knowledge and skills in entrepreneurs
2. Creating manuals and promoting the community's image

WT strategies

1. Planning investment for developing community signposts
2. Jointly conserving and preserving the community's environment 

and resources

 



 

 

 

 



Figure 12 Capacity building for tourism entrepreneurs



 

Figure 13 Trial as a community storyteller
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Figure 14 Bang Sadet community identity patterns for; (a) T-shirts, (b) and (c) Pants

 (b) (a)  (c)
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Figure 15 Bang Sadet community identity patterns on; (a) Pants, (b) A polo shirt, and (c) A t-shirt

 (b) (a)  (c)

Figure 16 Cloths with Bang Sadet community identity patterns; (a) A t-shirt, (b) The front of a polo shirt, (c) The back of a polo shirt, 
and (d) Pants

 (b) (a)  (c)  (d)



 

 

Figure 17 

patterned shirts during community activities

 (b) (a)
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