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Extended Abstract (1/2)

Background: The Wiang Bua Community Enterprise, located in Mae Ka Subdistrict, Phayao
Province, Thailand, is a culturally rich community with over 700 years of traditional pottery
craftsmanship, reflecting strong cultural capital and local wisdom. However, the community
faces structural challenges, including fragmented knowledge management, limited business
capabilities, and restricted access to contemporary markets. As a result, cultural capital has
not been effectively transformed into economic value. This situation reflects a gap between
cultural potential and practical economic development, highlighting the need for an integrated
approach that combines cultural capital, participatory processes, and business model innovation
to support sustainable community development.

Objectives: This study aimed to develop a creative product business model based on cultural
capital and local wisdom in the Wiang Bua community. The specific objectives were: (1) to
examine the potential of cultural capital and local wisdom for creative product development;
(2) to develop a business model that aligns with the cultural context of the community;
and (3) to evaluate the application of the business model in enhancing economic value and

sustainable community development.

Methodology: This research employed Participatory Action Research (PAR) in combination
with Developmental Research. A total of 39 purposively selected informants—including
community members, artisans, housewives, community leaders, and youth—were involved
in the study. Data were collected through in-depth interviews, focus group discussions, and
SUSTAINABLE é‘"% ALS participatory observation. Data credibility was ensured through triangulation and member
DEVELOPMENT - checking. The research process consisted of four stages: (1) assessment of cultural capital
§ dorm i

ECONOMIC GROWTH

] [t and local wisdom; (2) participatory process and development of creative products; (3)
/\/ development of a business model using the Business Model Canvas (BMC); and (4) evaluation
i e

using the Social Return on Investment (SROI) framework.
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Extended Abstract (2/2)

Results and Findings: The findings revealed that the community successfully
developed five types of creative product prototypes: (1) Wiang Bua Ceramic Lamp;
(2) Wiang Bua Clay Coffee Cup; (3) From Clay Fragments to Heart: Ceramic Beads
Jewelry; (4) Handcrafted Floral Offerings and Decorative ltems; and (5) Wiang Bua
Banana Chips. Following the implementation of the business model, the number

of income-generating households increased from 13 to 19, while the average
monthly income mcreased from 3,000 to 4,500 Baht (approximately 93 to 140 USD). In addition, three new occupational groups
were established, and a community-based creative economy learning center was initiated. The SROI analysis indicated that
the project generated a total social value of 220,000 Baht (approximately 6,840 USD) from an investment of 100,000 Baht
(approximately 3,110 USD), resulting in an SROI ratio of 2.2. The analysis was conducted through stakeholder identification, outcome
mapping, financial proxy estimation, and adjustments for deadweight and attribution.

Outcome, Impacts and Sustainability: The study demonstrates multidimensional impacts across economic, social, cultural, and
sustainability dimensions. Economically, the community achieved continuous income generation and reduced dependency on external
funding. Socially, participatory processes strengthened community cohesion, promoted intergenerational learning, and enhanced
entrepreneurial capacity. Culturally, the project contributed to the revitalization of traditional pottery knowledge and local cultural
practices, reinforcing community identity. In terms of sustainability, the developed business model can be adapted to other communities
with similar contexts, while the establishment of a community learning center ensures continuous knowledge transfer. This study
provides empirical evidence that integrating cultural capital with participatory processes and business innovation can effectively drive
sustainable development, aligning with Sustainable Development Goals (SDG 8 and SDG 11).

Keywords: Phayao Province, Cultural capital, Community enterprise, Business model, Creative products
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Figure 4 Traditional pottery products of Wiang Bua community

before product development
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Context of the Study

Wiang Bua Community, Mae Ka
Subdistrict, Phayao Province

Objectives ]

Indicators

' w

Assess the Potential of Cultural Capital
and Local Wisdom

To study the potential of local
cultural capital and wisdom of the
Wiang Bua community in creative
product development

v

Assessment of

the potential of

cultural capital
and local wisdom

« In-depth interviews
« Document analysis

« Field surveys
« Document analysis

e

Co-Design and Develop Creative Products

« Participatory workshops

community

Bua community

To develop a business model for Appropriate * Develop product prototypes J
creative products sulted to the L »| business model .-
cultural context of the Wiang Bua for the Wiang

Develop the Business Model
(Business Model Canvas)

To evaluate the application of

the business model in promoting
economic value addition and
sustainable community deviopment

Y

Economic value
and community
development
outcomes

« Analyze 9 aspects
+ Pilot in the community

~

Evaluate and Adapt the Model

LS e o

SDG 11

« Conduct pilot testing
= Evaluate with target groups

g
Outcomes

» Business model for cultural products
= Practical product prototypes

Figure 5 Development process of the Wiang Bua Community Enterprise model
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(@) [g?x -

Figure 6 Wiang Bua ceramic lamp design process; (a) Clay forming, (b) Pattern carving, (c) Bamboo integration, and (d) Finished

lamp with light effects

Figure 7 (a) Wiang Bua ceramic coffee and (b) Ceramic tea set
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Figure 8 Wiang Bua ceramic bead jewelry co-creation process; (a) Clay forming, (b) Pattern imprinting, (c) Customer workshop,

and (d) Final products with packaging

Figure 9 Wiang Bua ceremonial flower products; (a) Souvenir boxes and (b) Value-added sets
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nquidendn THurd invieailen fanlesuinanssaid
Fansaan §uaTnaRudinamnaigin uasmitssmiidedoiie
AanTangnTu ﬂuW%ﬂﬁuﬁuﬁmuﬁ'qﬁfumml,@ﬂLﬂz‘w"ﬂumwﬁm
Wi aeviauiloyyn uasivuafiFm9nIsAieeaiamie
guguathiusruudfanssnnsUss B IRNS guw
ThsamuimmnuuAngafafiunzandusumassmes T
dranlemuynedmnssadndunaimunaasioet nisime
AFNGNANTIMNY FBINNNITTATINNY FINTIUNINIIATG

dnnnafiuyuazane [F nszuaunnaBengsaniigas yueud
prndntanmsaNeessnsRfingsisetednian uasillg
mMsdavinuLLdansgsiare AT mAeg A Seaanan
sl THeseTuuaunind ifuuudiaesgsialussiAamaa
grmuAgaiatunnsan Tunsyssnnisnindneiasneassd
simntiagne i lnssasnsganiafeatiinnsgmen fanini 11
(Figure 11)

Figure 10 Wiang Bua banana chips with redesigned packaging and branding

Key Partners: Key Activities: Value Propositions: Gain Creators:
- Innovative Leorning Institute, - Produting pottery using troditional - Emphasis on authenticity - Use of clean technology
University of Phayao techniques and contemporary designs - Environmental Products - Emphasis on outhenticity
- Moeka Subsiatrict Municipality | - Traditional craftsmanship using locol sustainability & Services: ~ Enhanced cultural value
- Government ogencies materiols - Enhanced cultural value — Bl prodicté
: \Ti:j:rsmm. e : ?:um:m:xm% T o ason s - Community- -Prst:::;:“r;g and Services:
Key Resources: Customer Streams: - Educational workshops
—— Customer Segments:
- Wmt_?&mkmmhh < Tasnb ol - Sales of pottery products
Learning Center . - Workshop and cultural
- Regional raw materials (cloy, - mﬂsi?; and cultur_ul tourism revenue Eongfir ravense
bonora tres, and bomboo) | ~ :ufmmm e |- comotegitosers
- Skilled ortisons
~ Authentic cultural experienc
Cost Structure: Revenue Streams: - Connection to local heritage
- Raw materials ond firing - Sales of pottery products = ASERS 10 SRR Nores
- Artisan labor - Workshop ond cultural tourism revenue L Tusto me‘t o5
- Design and packaging - Corporate gift orders - Find unigue cultural, decor/souvenirs
- Marketing and online presence - Online and offline sales ~ Experience tradmonol croftsmonship
- Logistics and distribution - Tourism and workshop experiences = ;‘;:‘:g‘;‘ﬁ:ﬁ":ﬂ“’?
- Tourism and workshop expenses
(a) (b)

Figure 11 (a) Business model canvas and (b) Value proposition canvas
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4. MFUSLIABNARBUUNIHNNRIANTINNITRINY

NMEVAINTTANAUNITILLLIIR O LB gNaUIIN
UstAnHARNETIEMATEgAe Fan uazTmmuesas i
aqUunBen Tagenen19iAs AN AU NEIANTIN
N3899]U (Social Return on Investment: SROI) MaUlsfinAsai
iunnsusndnluszezdunte tuiuananslassnis Tneselils
AU ITEN1TAARIIBINAANS T8 (Drop-off)
iasanuadnsag e @uduresntaininem ieasvian
Aol (F5uese TaeEnannnnassyamFidauienan
THud anBndamiagueu nguudiin fgeany uazaioaw
fudinganlazanis annsiuinmuanadnsvnsdnn i n1auiin
5180 n1a319p1BN uaznsiEBNa3egennaz Taefiudeya
HUNNTANNTEOUTNAN NIRUIHNINGH uavn1Taviaudeya
sanfiugnau wadnsrinangnulaadnyadmienistiules
Gf%ﬁﬂl,mmj@m (Financial proxy)

andeyanfiend wazUsudAnaanslagmisd

'
a

wadnsiAstumadlagliAnanlasents uazniassydaaon
nadnsiAnainlasenisiioasiisunanssmuiifagan
Tassnslaemss Tnsl¥nsaunistimmsinnudunon neszy
uaziBonleanadnaslasnis (Outcome mapping) LAY 113
UsziuyarInanssny (Impact valuation) fiawn (iAo
FATINARDUUNUNWNAIAN FiUYUTINGIUIN 100,000 LW
A3pUAgNANTEIaTuNsTRRanssHRIHARST T N19dn
DUTHIBIUHTANT NIFHBUIANULL UazA1Tariuayuian

Table 1 Breakdown of social value (SROI calculation)

gunsolluniandn Tudunadngidassuygia Famranedt 1
(Table 1) W0 WARTOUTaBRT2AA 5 Usziam Hanandmming
WAy 99-500 U mistaian uazRUAHNNNTHARARY 20-50
Sustaiiion denaliisneliindsaesnsaBenfisitein 3,000
v fiu 4,500 umisiairen

uananf Fafinn1ssonnguendninieaiuau 3 ngw
fAannBniingansas 25 au Beflane (HiaBaimds 1,000-2,000
vWsBLFeu ‘umzﬁﬁ@mim%ﬂg’jﬂ’ﬁmﬁ WATNITUIUNITH
AIUIINBIUEINAZ LN MBI FID Y UATN1TEEUTINTU
sl gn1sifadnenaAIdIRNLagIn1ILTBITHIY
UIUAIHTOFT NHNAANENNAIANYAAT 220,000 UM 910
§iW)4 100,000 U9 APTNEATINAABUUIWNIAIAN 2.2 i
Famnaneit 2 (Table 2) BouamadamansdudnBarsugiauay
AondnLEmnedsnn uonenndl guendslidonmuane
uwaneannTuazezenn W nsdndagudFendiraugia
aEsassddesiia eduiuidienanasdanag nasesen
NARSIT WATAITUINITIANTYNIHUAILAULES

VWNITMRETIH (Cultural capital)
nsaseasintaEeaeTmmssaiinang

Financial proxy Total value
Outcome category Activity Indicator Quantity
(Baht) (Baht)
Community income and | Product development |Increased household |19 households x 1,500 1,500 85,500
economic value and sales income THB/month x 3 months
Job creation Additional income from |25 persons x 2,000 2,000 50,000
new occupations THB/month x 1 month
Adjustment (deadweight | Adjusted outcome value | - - 100,000
& attribution ~35%)
Cultural and indigenous | Knowledge transfer | Number of workshop |25 persons 1,000 25,000
knowledge activities participants
Social value and com- | Community participation | Number of participants |40 persons 1,000 40,000
munity pride
Social well-being Improved well-being | Beneficiaries 15 persons 1,000 15,000
and satisfaction
Total social value 220,000

Note: Financial proxies were derived from average community income and relevant secondary data. The outcome values were adjusted using

deadweight and attribution factors to reflect the net impact attributable to the project.
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Table 2 Social Return on Investment (SROI) assessment by creative product of the Wiang Bua Community Enterprise

No. Creative product Key stakeholders Social outcomes Sociol vale Share of total
(Baht) SROI (%)
1 Wiang Bua Artisans / Community | Increased income from handicraft production, 45,000 20.5
ceramic lamp Enterprise revitalization of ancient kiln knowledge, and
strengthening of product cultural identity
2 Wiang Bua clay Artisans / Community | Development of contemporary design skills, 60,000 27.3
coffee cup Enterprise access to new markets, and enhanced com-
petitive capacity
3 From clay to heart, | Elderly Group Improvement of physical and mental well- 40,000 18.2
Ceramic beads being, reduction of dependency, increased
jewelry income, and enhancement of social value
among the elderly
4 Handcrafted floral | Women’s Group Generation of supplementary income, empow- 35,000 15.9
offerings and erment of women, and strengthening of
decorative items community group cohesion
5 Wiang Bua Women’s Group Value addition to local agricultural products, 40,000 18.2
banana chips creation of supplementary occupations, and
development of cultural-based storytelling

ddryrpsmaimATEgRaaseaaaA arAuge TnaiEx
a1nnsEenenaIns guadnteadn yuneTamssan Ae
nEwenaedsaNTifinanesfaaag Ustngl ansn uag
gatlyqyriiesdn FemmnsnianimuiiAnagadnig
Lﬂwgﬁmmzﬁmm (Lareau & Weininger, 2003; Riyakan &
Chaitawittanun, 2025; UNESCO, 2009) NALLAMNNTNEUANTEN
annIEYIuRYuImuEeH (Cultural map) tita Tialufiui
SONTENTIUAZ T AN SNV TET9H LE FauTivng
UseiRenans Aaly vidafansanfiasiieudndnuoiunsman
Tnaunzsiiil#fanssunszdunisBenssanuarainaniss
AausaND AN NG N Iuynu ﬁ@ul,%%jﬁgum@umi‘f%nu
Tasaandainmn udusesnaalinis@ensuunisssiiu
ADAANYLN19TETH (Value-based assessment) it Miemans
dinladypnedansssn W ERiResnniAmng 1Asughia uad
HaniAmeRsaNLardeyansol (Petrova et al., 2022)

\AsugRaa5198594 (Creative economy)

sgfiaatnenssAiiinuameiiaaia@n Wil
NNTHUBTIHNNINENHAUAUANNEATHINTBRNULIL HIRNTTH
LAZNSAETA WBEENEAAAN (Nomwong et dl., 2024) il
Vigraudinlawndnd arsdafiansauauanliuguuuy Creative
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economy simulation tagtiatiiudasenszuann1sAnda
5309 198 NIAMUARTIAHNARST (Value proposition) W
AM592gnANTMNNY (Target audience) AMHUWARALHKAIN
TNL@@‘Q’iﬁ@/ (Business model canvas) (Utto & Utto, 2025) gl
MaREmWLATEiaaTNaTIAaz T aUATNEISA [Ffiaadng
sruursygiagusnuuLRdansas fantuiuigumomidu
namefianssuuazsantiMefiansfiasmies uananingg
WoHHNLATE9a519893A ugnenfieInndeLA3atne A TNIIN

H89:nd199g
a P

Lﬂﬁﬁﬂﬂ@ﬁﬂdﬂu (Malisiova & Kostopoulou, 2024)

MBENYU URSATAYNTN Lﬁﬂﬂ%’Nﬂ’ﬁLg}UTﬁm’N

NSLUINNITDBNUUUNARAWTIARUULU (Prototype
product design process)

N9LUINNTBBNUULNARS T ULL L Ania ladn Ay
reInIatenanaEgrNe nanzdanlidnladunaunis
wasyunedmusssn inanedudndneds msineusuaas
BEuannfianssw ﬂﬁxmumiﬁmLﬁmt,ﬁﬁfym@ﬂwﬂ%wmﬁﬁ
(Design thinking) Tﬁﬁmuﬁzqﬂmuﬁuwﬁmﬁmﬂmﬁu (Empathize
& Define) AMUKINNNULA Y (Ideate) WRTWINKNSIWLLIL (Prototype)
Faei¥anufiodin (Yang et dl., 2019) Tnsnazununsanniuy
fosaefednanuoin1edimusssn ArugiumAIudieInis
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LR AR L L P L RT P Ibio NI et ey
~aNY (Parmotmuang, 2025) sanviaaua T ERansTnsaniy
apnuUUNARSFFuLuuLUUidwsanlaefgeensy wiomm
uaziUsznauniatinsfindaniainnnnAnas s AuazIAy
Tomanenisnann

DARNHOINININESSHN (Cultural identity)

daaneoimeiamsssndvilazesnisadnnas
uAnANIARURAAS DTN n1sausHAdTH gNwEews
A1 sruuarReasdnanuoiuasmuasHRan TR
1 MIRAsEAdAnEoiedEu avnane w%gﬁﬁfyiyﬁ“ﬁ
MBI INMNITMUETIH (A-chinoboonwat et al., 2024) Tag
uuzsinliliRansanszydndnuoimedanesan et ety
gumudinlansanmeTanussTneasauesuBedn uaraN1Tn
Fanloedndnuolmaniudngniseanuuundniomiuas
U5A5 ABEamunT AN (Sornnoey & Kaewsritong, 2025)

A5EBNLLULEITMUEIIHUATATISIANLTD
(Cultural-based design and storytelling)

NN9EBNWLLIBNTMIETN (Cultural-based design) az
nsidnEes (Storytelling) Wiunalndndnytunisasnannidnids
a1sHoluazIUIWA DN AR 9T gueunas Fsunisinausnin
sUiuunsAnidEasTfiasieuianensiu dindeduin
559570497 uaznsRasnaILaHAgniafneenlal Ritmhong
et al., 2025; Suwanthada & Sikka, 2018) Fonnatifunanenng
ﬂ%ﬁdﬂﬁ’iﬁﬁuﬁﬁmﬁu (Creative placemaking) VTWTﬁﬁN%u’éwﬁu
PENUUULALIENFesrasuiHIUAasuAT SaLET98 813790
a5 U ANLAzIRE N R nE olra i [FasneRn g
(Kelkar & Spinelli, 2016)

N1SNEIUSIN (Participatory)

nsfdausondinialanesnisBonisouiuazndn
inddeuazgry Inggeadeaanadudnees uaznissindula
%quéfunﬂﬁy/umﬂwﬂmm’ﬁﬁwm (Ottaviani et al., 2023; Shura
et al., 2011) NFBUTHAIT FUWINNNTFUINNNTULLF NI
e Wignandmuaiiogn uwmieudly uazansusufanssy
Fagmias iesiiarausmnstunsuEmaTansEnlidy
uEY 7 (Somjal & Kasornbua, 2026) TaeftiinAdedues
fidasasniaeny Sinszuountaldadasuuy PAR Zag
WifinnnaBouisanuaznisadneunndeaniusrezenn
(Tanggulungan et al., 2023) uawisnzdmsuMnewsnlasonng
Welignmuansnsadiasyifnanmuazaenuuuiansas
Wi [Fagamnnzas
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gupuAnaniawdsnulasetnfiieddn manefn
ﬁaﬁmmwgﬁ@ ANTHAR N1FIANTTTINT Lmsmﬁﬁuw‘,numa
Fanegan nazuauniadonidaniiindwinWguanaiunan
USushanninaniBinnnassnuAaAngniaiugsznoun
BeasnanssATisTuLAmgaRe uaziinlana inpaiedanee
s

HAAN1INAS ﬁmumﬁ'ﬂmmmﬁwﬁmLﬂf‘&mﬁuﬁmm
wwuAsAAad e TugniananBeainmssffidoag g
YoyaTmmsssnuarnspenuuusamads lnensszananan
ypsHEH RN TIHAN o i TRARKART LAz iy
fnanuol B9 L%"@mfmgﬁﬂfyfmLﬂf‘é@qﬁuﬁumﬂmﬂmﬁu AT
fisnisrasaaiatiaqi nadnsinaaasvioulfifiudonas
nsaseassfuaraNnani laludnanuaiansgnau

Aun1sdan9gsna guauliWmmiuuusanegsia
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ADANARASTDUT Faasdns g uazlaseadnasna[f vini
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FIYUNTUBTTH N'\maefﬁﬁ?wmuﬂ%ﬁF‘muﬁjwﬁmﬁmumﬂ
o A @) o A 1% P ' = A £
13 A5qEe% 11 19 As9BeY wazss [FinRasaiRasuAnduan
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3 NEH wazERngud e IrTEgieasemss Al e
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AN 12 (Figure 12)
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Figure 13 Traditional merit-making ceremony at the ancient kiln site and the ritual offering performed at Wiang Bua
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human capital sustainability)
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