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Evaluation on the System and Mechanism
of Research Management at the Innovative
Research Unit for Society and Community (Phase II)
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The Innovative Research Unit for Society and Community was founded to administrate area-based collaborative
research, ranging from the upstream, midstream, to downstream of the research process. To gain the information
about the results of the research works, this investigation was carried out to evaluate the system and mechanism
of research management at the Innovative Research Unit for Society and Community (Phase ). This study
aimed at 1) evaluate the system and mechanism of research proposal selection process, 2) evaluate the system
and mechanism of research operation reinforcement, and 3) evaluate the output of the Innovative Research
Unit for Society and Community (Phase II). A total of 90 informants from 7 target groups were recruited
to be the participants of the investigation. There were 2 research instruments adopted in this study: 4 sets of
assessment tests and the focus group between the researchers and stakeholders. The data were quantitatively
analyzed by using frequency, percentage, average and standard deviation; and the qualitative data were
analyzed by the content analysis. The overall findings indicated that, the Innovative Research Unit for Society
and Community clearly defined goals and operational processes whereas there was a synthesis of lessons
learned from the collaboration of the research community. Each progressive tracking and reporting system is
a mechanism to drive research efforts to meet the goals by reinforcing the support and steering the direction of
research by qualified experts. The Innovative Research Unit for Society and Community should then determine
the shared goals of the research community with the overall vision and goals of each area to create a shared

commitment and responsibility to drive research for further area-based development.

Keywords: Evaluation, System and mechanism, Research management, Innovative Research Unit for Society

and Community
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