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Herb Business Management
for boosting the local occupation
in Uttaradit Province

Abstract

The research aimed to study the following: 1) the context and potential
of herbal entrepreneurs, 2) the biodiversity of herbal wisdom concept, 3) the herbal
data base design and development, 4) the worthiness of an investment and com-
petitiveness of the economic concept and 5) the product processing development
for herb. Quantitative surveys and qualitative methods were employed in this study.
The target groups composed of the community, private and public sectors.

The result from SWOT analysis found that Uttaradit Province had strengths
in the following aspects. the regular knowledge-sharing among Thai traditional medicine
practitioners, the existing of Thai traditional medical network, legal and standard
firms, and a large herbal grinder firm in the lower northern area and the only regional
association of Thai traditional medicine. Weaknesses were the following: lack of serious
promotion of the herbal production and lack of in-depth herbal recipes. On the opportunities,
ithad many potential herbalists. Threats were lack of interactions between the networks
of agriculturists, merchandises, Thai traditional medicines and entrepreneurs in order to
share the data, knowledge, herbal cultivations and cost approximation. The discussion in
the community forum indicated that local herbal medicines were the most participatory
group from Lablae district. Most medical certificates and recipes came from Tha-pla
district. The recipes from Thai traditional medical wisdom contained 344 formulas
from Pi-chai district, Tha-pla and Lablae district,respectively. The result on the herbal
data base design and development showed that the data base could go on by using
the search engine of Google.com and URL http://industrial.uru.ac.th/herb/index.php.
The data base included the information of herbal agriculturists, Thai traditional
medicines, herbs and 25 processing products. The worthiness of an investment and
competitiveness of the economic concept was in moderate level to a good level with
the break even period between 7-9 years; while, the pay-back period was 15 years.
Promotion on processing product development and product design presented 5
entrepreneurs of 10 products with joint activities such as labeling, packaging and site
visit at Trad province. Thus, it increased their products’ value 42.85 percent for a
maximum 100 percent. The path analysis and market link indicated that the firms’ group
planted herbs in order to use on their own, be a retail trade and wholesale; moreover,
they purchased herbs from Laos through Phu-Doo International Point of Entry, Ban-Khok
district, Uttaradit Province. In addition, big herbal firms of Industrial pharmaceutical
factories, including J.S.P pharmaceutical manufactory (Thailand) Co.,Ltd. and COX
pharmaceutical manufactory (Thailand) Co.,Ltd. had made market links with local
entrepreneurs in Uttaradit Province.

Keywords : Herb Business Management, Complete Occupational Encouraging

* Faculty of Industrial Technology, Uttaradit Rajabhat University
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