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Integrated Supply Chain of
Organic Vegetables : Case Study
of Chiang Rai Prachanukroh
Hospital

Abstract

The purpose of the research was to study patterns, problems and obstructions
of the Integrated Supply Chain of Organic Vegetable: Case Study of Chiangrai
Prachanukroh Hospital by means of grounded theory, ie the discovery of theory
through the analysis of data. The sampling of this research consisted of Nutritionist,
Professional Level at Bureau of Health Administration Ministry of Public Health,
Nutrition Department of the hospital, Single farmers and farmers groups, collectors,
Agricultural Extension Officer, Greengroce at market fair in the hospital and Greengrocer
at fresh-food market, Royal Project Sahngo. The sample consisted of 12 Individuals.
The areas covered in this research were the Nutrition department of Chiangrai
Prachanukroh Hospital, farm, market fair in the hospital, fresh-food market and Royal
Project Sahngo. The research methods consisted of in depth interviews, focus group
discussion and participatory observation. The tools used were semi open-ended
questionnaire, financial data collection form, for instance. The analysis of data in
grounded theory is done backwards and forwards repetitively until the data can be
classified as concluded findings of the research.

Study results showed that (a) the supply chain management of organic vegetables
for hospitals was the integration between the demand side (nutrition department of
the hospital) and the supply side (farmers or collectors). The hospital must have a
plan to select required vegetables for a specific time and they must coordinate with
the farmers so that they can deliver the products on time. (b) problem that occurred
in the upstream activities was that the farmers were not able to grow sufficient
vegetables to match the demand. The proposed solution was to build more networks
to increase supply, and the hospital should find additional networks. Problem that
occurred in the midstream activities or problem of collectors was shortage of funds
used to purchase vegetables from farmers due to the disbursement procedure of the
hospital. The proposed solution was that the hospital should establish petty cash for
this specific purpose. Problem that occurred in the downstream activities was that
the products were not sufficient and not according to the demand of the Nutrition
Department. The proposed solution was that the Nutrition Department and the farmers
need to exchange information on a regular basis. (c) Key success factors of Supply
Chain Management of Organic Vegetable were building a network through proactive
approach, working in partnership with communities and networks as organic vegetables
supply chain integration, both in the hospital and outside the hospital. Each step of

collaboration must be done jointly, from upstream to downstream.
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