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Success Factors in the
Recycling Bank of

Kham Ngnang Ruay

in Kham Nam Saep Sub-district,
Warinchamrap District,

Ubon Ratchathani Province

Abstract

The current study is a qualitative research study which investigates 1) the situation
of the recycle bank in Kham Ngnang Ruay village of Kham Nam Saeb Sub-district,
Warinchamrap district, of Ubon Ratchathani province; 2) examine the administration of the
bank and its success factors. The process of data collection involves documentary research,
in-depth interviews, discussions of focus groups, and observations of both participants and
non-participants in the research. Twelve participants in the research included the mayor of
Kham Nam Saep Municipality, the bank manager, the accountant, staff dealing with waste
separation, staff working on weighing the waste, staff specializing in public relations and
the members of the bank. We found that 1) The bank was founded by Mr. Nopphakhun
Chaladyaem, Mr. Sirirat Thima, and Mr. Chalermphon Thadthiem. It has been operated since
July 20, 2011. It opens only on 20th of the month from 06.00 a.m. — 15.00 p.m. The
needs to establish such a bank emerged from the needs of members of the community to
deal with the environment of the community by themselves. Also members of the community
want to raise awareness about environment by knowing how to reduce and separate waste.
In this way, the community will eventually consider the waste as a newly valuable resource
which can help to generate income for the community. At the same time, the community
can protect the environment by doing this recycle activity themselves. The profits from
operation of the the recycle bank will be returned to the community in a form of welfare
for the bank members. We also found that 2) the administration system of the bank is
similar to the administration of commercial or government banks.

Factors which lead to the success of the bank include these. a) There is participation
from residents of the Kham Ngang Ruay community. They have taken part in the process
of brainstorming, making decisions, planning and administering the recycle bank. Moreover,
a number of the community members attend the bank s monthly meeting is at least 85%
of the time. At present, there are 141 household members who are members of the bank.
b) The leaders of the recycle project and the committee members of the bank are all
volunteers who demonstrate the volunteer spirit and are dedicated to operating the recycle
bank, even though they receive no pay from the bank. c) There is an effective and systematic
administration from the point of view of planning, coordination and supervision. Every
member of the bank is able to handle any of the responsibilities needed for the operation
of the bank. d) There are both external and internal allied organizations which support the
bank by providing it with materials, tools and staff members. e) There is an incentive in

the form of community welfare for the members of the recycle bank.

Key words: recycle bank and success factors
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