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Potentials and Strategies
Management of Small Ceramic
Factory in Preparation for the
Sustainable Existence :

A Case Study of Lampang Province

Abstract

This research is qualitative and survey research. The purpose is to analysis of
potential and strategies to prepare the system for management of small ceramic factory
with no more than of 20 man of workers in the area as the location of the ceramic
factory, a small number of 20. located in Muang , Mae Tha and KoKha, Lampang.
The experiments were divided into 3 periods. The first period was meeting to lay the
framework and implementation plan. The second period was into the area to be used for
storage and analysis strategies. And the third period was restore the data and the information
management capacity of presenting strategies of the management of small ceramic factory.

Tools and methods used to collect data from the document study, interviews with
questionnaires, depth interviews, discussed learning and observation of participation. Checked
by comparing the data received from the area each time for accuracy and check with
the operators in the area.Analysis of synthetic data using a data classification causal
relationship. And analyze statistical data and descriptive. Using data analysis ready including
the process used to analyze qualitative data in the relevant context for clarity.

The results showed that the small ceramic factory in Lampang all 20 can produce
45,400 pieces per month of the average production cost 157,735 Baht per month and
average profit on the sale of approximately 330,566 Baht. Management personnel have
a clear structure. This family-owned operation. 90 percent of the plant also presents a
systematic accounting system. Most marketing does not measure or evaluate the market.
Pricing products 50 percent to 45 percent of the plant manually set the market price.
The analysis found potential small ceramic factory will have a capacity to produce enough
goods to market continuously. Are ready to sustainable existence and their potential
applications to support the AEC into it.

From offering their own strategies that can maintain sustainable summarized into
5 strategies together. The first strategy production consisted of stock product, stop production
temporarily/reduce production/production delay, designing new products, modifying the
production model to reduce production costs, maintain the quality of the product quality,
applying principle of self-dependent to reduce production costs and expanding the
manufacturing base. The second strategy personnel consisted of modifying form of
employment, learning foreign languages, changing the way you think, looking for new
perspectives, changing patterns of into family style. Entrepreneurs could act in many
positions such as administrator and performer and labor could perform variously. The
third strategy finance consisted of using the system working capital. The fourth strategy
information consisted of participation in activities related to knowledge enhancement and

the five strategy marketing consisted of principle of sufficiency economy, retaining

customers, and network construction marketing.
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