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ABSTRACT

The objective of this research is to 1. Study the potential of the successful areas in managing a strong
network, 2. Develop and implement a strong network management model. This research use qualitative
research methods through written documents, observations, in-depth interviews and panel discussions. The
target groups for this study are the organic farmers in the successful areas and community leaders. There are
organic farmers groups in 3 districts of Chaiyaphum Province, as follows: 1. Community Enterprise Group, Phon
Thong Subdistrict Marketing Center 2. Ban Don Kok Village Herbal Group 7 Khok Sa-ad Subdistrict, Chaiyaphum
Province, and 3. Farmers Group Organic Big Farm, Ban Tha Duea, Village No. 9, Ban Yang Subdistrict, Chaiyaphum
Province. The target group for a creation of network management model that could strengthens the
organisation are agricultural researchers, community leaders, villagers and those involved in the management of
organic farming in Chaiyaphum Province. 9 people (Key Performance), were selected as target group through
their expertice of managing the network of Organic agriculture. The research instruments. were thorough
interviews, observations and group discussion The data were analyzed using content analysis and descriptive
statistics. The research found that 1. Organic farming groups at Chaiyaphum Province are strong and able to rely
on themselves. The groups are readiness and united. Moreover, The group is born voluntarity from a mutual
understanding of the problem and a shared value on problem solving. There are equipped with periodic
learning and development among the network group as well as a welfare policy in place among members and
community. Farmers are proud to be able to set their own prices, secure a well-being life, as well as a group is
being able to reserve some fund. An ability to have power over product prices and joint planning allow the
group to produce organic products in accordance with market demand, which make life easier. 2. A strong
network management model of organic farming groups of Chaiyaphum Province consists of 4 dimensions,
namely 2.1 The dimension of the leadership consists of 10 characteristics; 2.2 The dimension of the quality
team consists of 8 characteristics; 2.3 The network dimension consists of 8 characteristics; 2.4 The activities of
the network consists of 6 characteristics. The selected experts gave favourable opinions to the findings and
agree that the management model of organic groups in the province of Chaiyaphum is useful and potentially
adaptable to others.
Keywords : Strong Network Management, Organic Agriculture in Chaiyaphum Province
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