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Abstract

The purposes of this research were to 1) study the effects of leadership by considering team
characteristics and team potency that affect team performance 2) compare the validity of core model
and competition model 3) study the difference of work process of the teams that had difference
performance and 4) summary the main ideas to obtfain guidelines for educational administration at the
higher education institution level and the ministry level. The 1,630 samples were from 326 teams of lecturers
from 39 Rajabhat universities. The instruments were questionnaires with reliabilities ranging from .750-.975.
Data analysis was descriptive statistics, one-way ANOVA and multiple regression using SPSS for Windows 15
and the analysis for model validation using LISREL 8.72.

The major research findings were as follows : 1) The validation of the causal model indicating the
effects of full range of leadership styles via team characteristics and team potency on team
performance indicated that the model was fit fo the empirical data (ZZ = 17621 ; df = 269 ; p = 1.000 ;
GFl = .958 ; AGFl = .950 ; RMR = .021). The variables in the causal model could explain 94.10% of variance
in team performance. 2) The core model was more valid than the competing model. 3) A number of
variables, namely mutfual trust (TCH2), cohesiveness of the team (TCH3), negotiation (TCH4), authorization
(TCH6), climate (TCH7) and confidence in the team (TPOT), were used to distinguish group that exhibited
low performance from those with medium and high performance. Furthermore, goals (TCH1), characteristics
of the leader (TCH5), team support (TCH8) and belief in the power of the existing team (TPO2) could
differentiate high performance group from low and medium performance ones. 4) Summary of research

findings led to 4 guidelines for the higher educate institution administration.

Keywords : Leadership, Characteristics, Potency, Team Performance
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