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ABSTRACT

The objective of this study is o study managerial concepts which make Bangkok a more healthy
city. This is a qualitative research having Bangkok Metropolitan Management in both Civil Servants and
Political officers as key informants. Research tools used in this study were in-depth interview and Conceptual
Analysis and Causation Analysis were used to analyze qualitative data.

The results showed that there were 7 factors that made Bangkok become a more Healthy city;
those were 1) Leadership of all administrators of Bangkok Metropolitan 2) Teamwork of all Bangkok
Metropolitan Administration officers including coordination with the government, relevant organizations, and
peoples 3) Effective and precise development policies of Bangkok Metropolitan 4) Good Governance
application in Bangkok Metropolitan administration 5) Knowledge Management for developing organization
management and enhancing lifelong learning of peoples 6) Strong Organization culture 7) Information
Technology System for increasing communication effectiveness ,safety of life and properties and public
health.

Recommendation from the research were 2 main aspects. Firstly, Bangkok Metropolitan governor
should ufilize his leadership fo decentralize and coordinate between the government and Bangkok
Metropolitan Administration Offices to accomplish policy implementation, promote team working by utilizing
team performances as a part of evaluation, promote knowledge management and information technology in
administration, enhance positive aftitude of officers towards Bangkok Metropolitan Organization and
promote good governance in action for more transparency of Bangkok Metropolitan Administration.
Secondly, Bangkok Metropolitan should establish Bangkok Metropolitan Development Authority for increasing

administration effectiveness and promoting Bangkok Metropolitan to become a more healthy city.

KEYWORD : Healthy City, Bangkok, Administration, Management
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