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Abstract

The objectives of the study titled Factors Affecting Banphaeo Hospital (Public Organization) ’s
management are: 1) To study level of management in Banphaeo Hospital (Public Organization); 2) To study
Banphaeo Hospital (Public Organization) s management distinguished in factors of Personal characteristics,
motivation, organizational culture, commanding and decision-making, organizational structure, leadership,
and human resource management; 3) To study factors that correlation to Banphaeo Hospital (Public
Organization); 4) To study factors affecting Banphaeo Hospital (Public Organization) ’s management; 5) Problems
and obstacles in Banphaeo Hospital (Public Organization) ’s management, using mixed method methodology.
The statistics were presented in percentage, mean, standard deviation. Statistics used for hypothesis testing
were One-way Analysis of Variances : ANOVA, F-test, Correlation Coefficient, and Multiple Regression Analysis.

The research result found that the management level of Banphaeo Hospital (Public Organization)
was high in both effectiveness in public goals and people benefits. Factors related to Banphaeo Hospital
(Public Organization) ’s management were professional position, motivation, organizational culture, commanding
and decision-making, organizational structure, leadership, and human resource management. Factors affected
to Banphaeo Hospital (Public Organization)’s management were professional position, job aged, and Salary;,
in part of personal characteristics. Other factors affecting Banphaeo Hospital (Public Organization) ’s management
found that the most influencing factor was organizational structure, the second was human resource
management, commanding and decision-making, motivation, and leadership respectively. Problems and
obstacles found that the most problems were human resource management, organizational culture,

motivation, and organizational structure.

Keywords : Factors Affecting Management, Banphaeo Hospital (Public Organization)
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