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Facility Management Guidelines for Archaeological site

at Chandra Palace, Phitsanulok
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ABSTRACT

Chandra Palace is the house of archaeological sites and buildings. The Palace is a historical
site and a major tourist attraction. To meet the demand for usage and tourism, and to provide
comfortable, good, and safe environment for visitors, the effective facility management thus is
important. This research aimed to provide guidance for facility management of the Palace based
on qualitative research. The research was conducted by gathering related documents, survey,
observation, and interview. There were 3 methodologies of research: (1) Collecting related theories
and Palace data, (2) Analyzing data through comparing with the standard of facility management,
and (3) Summarizing results and providing recommendations for proper building and facility

management of the Palace. The results of this study showed that the management has many related
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parts with different responsibilities. It should be structured to achieve clear responsibility, budget
and operational plan. It is divided into two parts: management and operational and the details of
the operation should be set by implementing the Standard Operation Procedure (SOP) for clear

and accurate operations.
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