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Abstract

This independent study is aim to analyze the causes of inventory management of
raw materials in food and beverage industry, to improve efficiency and process of inventory

management including to reduce costs and expense in managing inventory.

The theory of ABC Classification System determined the priority of each product.
To find the products that were vital for class A in this study, an analysis of available
products with priority A in total of 32 items were identified by the new inventory
management processes. The response to the information provided customer s information
and control of an order to the appropriate level. Along with the application of theory to aid
in the MRP (Material Requirements Planning) in SAP system, this serves to calculate the
amount and timing of orders, pending delivery and transit time. All were considered for the

most appropriated needs.

The results of this study revealed that after the company improved inventory
management with the above 32 transaction s products. This can reduce inventory holding
cost to 41.7 million baht from 71.8 million baht or the reduction of inventory holding cost

to 30.1 million baht or 41.9% of the inventory holding cost of total 32 items.

Keyword : Inventory Management
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r1 10305780 ([POTATO STARCH(BAG 25 KG) 11,997,750.59 1,162,244.64 10,835,505.95
'] 10053393 ([POTATO STARCH (BAG 25 KG) 8,566,534.99 1,791,846.97 6,774,688.02
'] 10053375 ([PYCHNOGENOL (PINUS PINASTER BAG | KG.) 4,133,399.62 o 4,133,399.62
'] 10283345 |BLACK SESAME EXTRACTI(DR 19 KG) 3,085,552.00 3,412,279.35 |- 326,727.35
'] 10222659 ([EGG WHITE POWDER (25KG/BAG) 3,079,426.11 4,181,145.86 |- 1,101,719.75
| 10233005 [PROMUL 20 (BAG 20 Ka) 3,041,844.65 2,926,747.83 115,006.82
110053627 |[RED GRAPE JUICE CONCENTRATE(DE 30 KG) 2,994,745.71 2,327,243.66 667,502.05
110224897 |[POTATO FLAKE 002(BAG 25 KG) 2,193,606.38 3,005,672.61 - 813,066.23
'I 10370995 |COFFEE BEAN EXTRACT-P(BAG S KG) 2,104,075.85 1,052,037.92 1,052,037.93
110174705 [SUCR ALOSE (10KG/PAIL) 7,010,251.19 4,552,579.08 - 2,542,327.89
10053451 [ TITANIUM DIOXIDE(PRETIOX- AVOIFG) 2,006,052.77 239,755.08 1,766,207.69
110053372 |WHITE TEA EXTRACT (K48066) (25 KG/DR) 1,926,987.84 - 1,926,987.84
110308149 |[RASPBERRY JUICE CONCENTRATE (20 KG/DR)|  1,825,129.56 1,292,730,79 535,398.77
'1 10349078 |SUCRALOSE (10KGPAIL) 1,714,364.74 571,454.92 1,142,909.82
110053430 |Cleoresin Paprika 50,000 W/S DTA(DR 15KG 1,674,432.38 414,582.66 1,259,849.72
'l 10053352 |VEG AMINEZID (CAR 25 KG) 1,620,632.41 1,937,726.95 |- 317,094.54
"1 10347233 (STRAWBERRY JUICE CONCENTRATE(20 KG/DH 1,504,253.60 1,131,913.60 372,340.00
110346382 |NUTRILAC BE-15S30{2SKG/BAG) 1,385,631.37 1,554,497.08 |- 168,865.71
110247061 |PECTIN 64050{BAG 25 KG) 1,360,776.22 235,368.30 1,125,407.92
110371253 |CAPSIM A CAPSICUM EXTRACT 2%(BAG 10 Kj 1,329,439.45 738,577.47 590,861.98
110258970 |NATIVE FEA STARCH (BAG 25 KG) 1,210,764.47 1,114,646.10 96,118.37
110218531 [INOSITOL NF12(DR 235 KG) 1,123,789.79 1,123,789.79
110349927 |GCRO 18/12FISH OIL{DR 190 KG) 1,109,445 45 934,269,825 175,175.60
110260489 |SUNETT,ACESULFAME K TYPE A (25 KG/DR) 1,067,775.79 B22569.48 24520631
110053636 |[FRUITS & VEGETABLES 91005/06(DR 275 KG) 1,032,545.92 442,521.40 590,028.52
110235989 |FROZEN CARROTJUICE CONCENTRATE 40BRIY  1,003,871.29 1,008,071.2% |- 2,200.00
110053429 |OLEORESIN PAPRIKA 50000 Q1L SOLUBLE 990,330.31 215,431,76 17489855
110253077 |PURESORB Q40 | KG/CAN 987,113.08 9ET,113.08 -
110053585 | PROBENZ 8G FCC GRADE (BAG 25 KG) 954,831.58 737,224.70 243,606.99
110189667 |[BLACKBERRY JUICE CONCEN TRATE 1500676 932,338.59 882,793.44 49,595.15
110263266 [WITAL WHEAT GLUTEN(BAG 25 KG) 926,763.35 914,037.91 12,724.44
110053614 (FRUITS OF THE FOREST HTF(FAI 30 KG) 901,938 46 23,203.24 278,785.22
im T1,829.499.62 41,732,077.81 30.097,421.51
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