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Abstract

This academic article is a study on Enterprise-Wide Strategic management for
sustainable success in Small and Micro Community Enterprise. Small and Micro Community
Enterprise is an activity for people who are living in a village. It is about sharing knowledge
and local intellect to create products and services in order to generate revenue for their
family and Small and Micro Community Enterprise members. It is also developed
management capacity which can help to increase commercial competition and living
together. Changing of economic situations, good leader can help a group to stride into each
situation. For this study, it is present about management factors including management
duties such as organizational management and human resource management in order to
increase capability and lead to achieve the goals. It also includes preparation, requirement
analysis, project planning and creation, project operation and follow-up, and project

evaluation for improvement and further development.
Keywords : Small and Micro Community Enterprise, Management, increasing capacity
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