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Abstract

Among direct selling companies, Pro-Partner is the most famous brand in Taiwan. Based on
the business model of four dimensions (value proposition, customer interface, infrastructure,
cost-effectiveness); introduce SWOT analysis to explore and help companies to rethink its business
strategies, find the new opportunities, innovate business model to achieve the goal of profit
maximization. The innovative business model combined with SWOT analysis will enhance some
direct sellers to assess the robustness of its market position, which is hoping to find new opportunities
from the cutrent point in the business model. Through research, it is concluded that products with
good quality and high price are suitable for direct sales channels, and the public is familiar with the

products they are used to, allowing consumers to actively choose. Only when the product lines are
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clearly separated and cut into different customer segments, while the enterprise group expands the

consumer group, can it make the parent company's move from traditional direct sales meaningful.

Keywords : Direct Selling, Business Model, SWOT Analysis
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