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Abstract

This research aims to study the factors affecting organizational commitment among
software developers in Bangkok by examining the relationships between transformational
leadership, human resource management, and job satisfaction. The study employs quantitative
research methodology by collecting data through questionnaires from 425 software developers.
The collected data were analyzed using the PLS-SEM technique to investigate the causal
relationships between the variables and to determine the strength of these relationships.

The findings reveal that human resource management exerts the highest direct influence
on job satisfaction (B = 0.725) and shows the highest total effect on organizational
commitment (B = 0.540). In contrast, transformational leadership displays a stronger direct
effect on organizational commitment (B = 0.292) than its indirect effect through job satisfaction
(B = 0.042). Collectively, all the studied variables explain 69.4% of the variance in organizational
commitment among employees.

Based on these results, the research suggests that organizations should prioritize the
development of effective human resource management systems. At the same time, efforts
to promote transformational leadership and to enhance job satisfaction are crucial in order
to significantly strengthen employee organizational commitment. These insights offer valuable
guidance for practitioners and decision-makers aiming to improve organizational performance

and employee engagement.

Keywords: Transformational Leadership, Human Resource Management, Job Satisfaction,

Organizational Commitment, Software Developers
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wilinsuSmsmingnsuyvdanndaafunag nsvaseeAns daasuasennuyniureandneu
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v nilslunguildSuniseeusuegnaunsvaty Ao nouiaesdadeveasefudsn (Herzberg’s
Two-Factor Theory) &1 Herzberg et al. (1959) léiauain Anuianelalunisyiauinainasingy
Padedifianuunndnatueesdaau Taun

1. fladva¥raussgsla (Motivators) waneds Hadeneludidemalyminauiamiuiiemelaly
U W pudnsaluau (Achievement) nslduniseeusu (Recognition) dnuwaizvesauiilasy
NoUMINY (Work itself) Ausulineu (Responsibility) wazlanialunisidulaiazainuirmniilu
973N (Advancement)

2. thidudunseaiotleatumniliifianela (Hygiene Factors) vaneds dadenisuendinin
yalvonanelimineulifiewsls wu Quiieusasnanauwnu (Salary) Auduiusiuiiousiuey
wazsnthau uleuisuagnisuimsdanisvetesdns anmwindedlunisiay wazanusiuadly
wihfinnsnu ae wedudsn oduied mafintladeteduainousegdls asteuairemnuiionele
wazusegdlalunmsvinueeauiass Tuvazdinsdanistadedunsesimnzauszdioananulsifia
woly wiaglineliiausegdlalaense

Tuvihuesfeniu Meyer and Allen (1991) laasuean Aruisnwelalunsvitauinaseninu
yiusoosdnvsludiudsle Funnudeiles uasduussingiu Saasoufsenuduiuslusyey
11523 eninaIuuesdng uenanni Ghofur et al. (2017) wu3n nifneudianelaludu
ArneuunuLazlonanuimitluendn Suulduiszuansnnugniusosadnsluszdugs
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3. ANNILINAUTIVINg U (Normative Commitment) mnefia mmiAninnuesiiniindivie
AszynUNsasEsTITimImeULMUBAnS WU Wessdnslduoulemalunmsfaun wy yumsdnw
msfneusy wielenalumsiiulanieendn

Meyer and Allen (1991) o3uneifianfiarin niinauifiaugniuhsaudnilusedugs nd
usegslanelugs fuwalduazasey fussdnsluszezen wasduunliuuanmgdnssudeuandidu
Ustloviisondng Tudun1azii Bass and Riggio (2015) Filiiudn Finfifidnyuznisadiauss
Yumala (Inspirational Motivation) kagn1sianswast19ilgnunisel (Idealized Influence) a1130
AP U e sualvesinaldegediusavEamm vaigil Osman and Bahari (2014)
Wudﬂé’ﬁwﬁﬂizﬁumqﬂmmw (intellectual Stimulation) wazldlanudutiawnyana (Individualized
Consideration) danuduiusi@auiniuanurniunaussving u lwhueadeniu nuldeves Khun
Loo et al. (2017) s¥y3n amzfihmsiasundasdidninaroanuyniumsmnsisidomwesminny
Taslamzrinsairdeimivazd mnesm ilininnudninesdnsiiiameaitaeunasauesd
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Amiggiihnsiasuulas $198amguiives Bass and Avolio (1994) Aiszyingihdsiigaunisal
usaduenals msnsedumsilyan waznsldletiaenyana ansawdsuulamginssuganalide
usagslauagnansvheuiiatu Wdusuusiuiiaiainazdmadensdanmamineinsuyed anuiis
wola wazanugniusionsdns WenlssduunAnnsinnmminensuywdidenagndves Amstrong
(2020) uag Armstrong and Taylor (2019) fisjdldn1sdanisninensanyud Wunalnatuayunagms
ssAnssumsuIMsTLdusTIn M uazusegle Tasdeidumudsunsndeuainamegiluss
wadmdFumLinelauarauyny denadesiunguiassiadouss Herzberg et al. (1959) 4
wiaduiladegdla wu Tenadnami uwazladegueunde wu Sudeuwarvaiafinig lneainians
Jamsninennsuywiifaziluganiionels fedamarennuynifusionsdng 81589 Meyer and Allen
(1991) fieBurgaugniiu 3 5 leud nla arwsioidos uazussvingru Wduduusmuildsu

dvsnaInAMEUInsasuulas Mmdanisninensuyed wazanuianelalunisinnu
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msiteedsiidumsisedasina Tngluvuaeunuduedesieiiuioya wsoaniu 5
dou loun deyaialy amgdihmsiasuntas msdansminensuyed anufawelalunisiey
uazAUENRUsERIFng HIunsEUIuMIRANeSosTladd

1. Anwuwndn viqud uesnAdeiifedes Wethlueenuuutemmilvinseurquuaznsssziiiu

2. A529d0UAINASIE L a0 (Content Validity) TngUsnwienaisdfivsnw wasl
ey 3 Au Ussliumnumsnganvesterany wieuduinAdvieuaenndes (100) dwug
ORI 0.5

3. vaadld (Pilot Study) fungusaeene 30 Au LileasiaaeumMITesufeAdUTEANS
waan1vesnsauuIA (Cronbach's alpha) fvuageusuRs 0.7 (Hair et al., 2019)

UszrnsAoninauiaugensdiaslungaunma ifforgaudud 2 3 Wwada PLS-SEM
fasuangusiegestusi 340 au (20 Whesiulsdunaldunniian 17 fauds) (Hair et al, 2017)
lngimuangudiegne 500 au uagldnisguuuuazain (convenience sampling) H1usoulail
szeznaniudoya 3 iWeu (n.a.-n.e. 2567) lawuudeunuauysal 425 ¥a dnsmeunauiosas 85
mﬁmswﬁ%’ayja‘iﬂﬂﬂmiu SmartPLS4 semaiia Partial Least Squares Structural Equation
Modeling (PLS-SEM) daidumaiauuu non-parametric lisndudesondadoaundis o
multivariate normality wWusieasufinuly Covariance-Based SEM (CB-SEM) 8nwa PLS-SEM a4
n32UIUN1S bootstrapping TunsuseiiuAAnandesiu (reliability) warAadAfiiesdos ununis
Fennisuanuasuuuund Taevhmsdiesest 2 unew aun

1. luman193% (Measurement Model) mmaaumwmﬁmmaL%agjvﬁw (Convergent Validity)
mﬂmﬁmﬂfﬂaaﬁﬂizﬂaummgm (= 0.7), AR sEneu (CR » 0.7), @ AVE (> 0.5) (Fornell
& Larcker, 1981) LLazmwmﬁmmu%ﬁmuﬂ (Discriminant Validity) sz Fornell-Larcker way
A1 HTMT (< 0.90) (Henseler et al., 2015)

2. upalaseasna (Structural Model) As19@0UAMUENRUSURIRILUT TINEINIZIIAUNTS
WyseAn VIF (Sarstedt et al,, 2020) kansasivdeUAuAMYBNAIasia T AU AT IEY
TagldTusunsu SmartPLSa lunmsUseifiumnuiilensadsgidn wazarudesiuvesunnsin (Hair et
al,, 2017) MIIATERUsENOURIEATRANSUNALMTNeRUsENeY (Factor Loadings) A3
Fesfudesney (Composite Reliability: CR) AndulszaniuoanivesnsauuIn ArAULUSUTI
\ad i aale (Average Variance Extracted: AVE) 4azn15m31988uUn19320LdUnsINy
(Multicollinearity) #18@1 Variance Inflation Factor (VIF) (Sarstedt et al., 2020) Wan153LAS1E%

LARSlUANSI9N 1



Un 18 adun 1 (uns1Au - Dnuieu 2569) 21seNsUSHISSSAANazMSIaMSUSHAL
208 Volume 18 Number 1 (January - June 2026) Business Administration and Management Journal Review

AFUEUSKISSSAD
FACULTY OF BUSINESS ADMINISTRATION

= a 4 & A v Y o/
f13199 1 LL’s‘iﬂ\‘iNaﬂ'ﬁ’JLﬂ‘i"l%‘l’iﬂmﬂ'\W"UaﬂLﬂiﬁ)\‘iﬂﬂ')ﬂﬂ?ﬂiumaﬂ'ﬁ?ﬂ (Measurement Model)

Item Loadings  VIF Cronbach's alpha rho_a rho_c AVE
N39IANTT HRMG1 ~ 0.923 3078 0.898 0.898 0936  0.830
nienIEs v 0893 2423

HRMG3  0.917 2.968
Anuanelaly  JOBSI 0.862 2564  0.922 0.923 0.942 0.763
i JOBS2  0.864 2.643

JOBS3  0.867 2.701

JOBS4  0.880 2.920

JOBS5  0.895 3.181
ATIUHNTUAD ORGC1  0.902 3125  0.927 0928 0948  0.821
ouins ORGC2  0.902 3,137

ORGC3  0.901 3.140

ORGC4  0.919 3671
Amwiihng TLSP1 0.890 3243 0.938 0.939 0.953  0.802
watuas TLSP2  0.888 3,100

TLSP3  0.899 3.367

TLSP4  0.890 3.172

TLSP5 0910 3.706

N9 1 wemsdianeilanansia wandiifiun fuusudais 4 6 18un anediims
wWasuwas msdansmsnennsuywd anuiselslunisihau uasanugmiusiessdns fmnuismss
Beguin egflunauivisensuld Tnesuusdanmndafidnimdnesdusznauannsgiu snnmin 07 waed
HadAgneada (Hair et al,, 2017) Tugurudesiy wuinedulseavisueanivensauun 9E¥IIN
0.898-0.938 uawAnA T osuBsUsznou ogspwing 0.936-0.953 gamiunmusidusii 0.7 (Nunnally &
Bernstein, 1994) uansfanuaenadosnsluiis uenani Aremdsusiuadediatald ogsvming
0.763-0.830 @an3nnael 0.5 mutaiausuas Formell and Larcker (1981) wand31diauusulsananse
25 UN8ANULUTUTINTBW U UNA LI 08 1MNZAN HANTATINAOUNTILIIAUATINY AIeAT VIF

wuinlAegsening 2.423-3.706 Fatleeninnnst 5 wansibiUaymanuduiusidadunsoy (Hair et
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al,, 2019) Tagagu fuvsursiisiinmmidesiugeiigarennzfihnmsiasuuas (A = 0.938, tho c =
0.953) F89a9NABANINKNTUABRIANT (O = 0.927, rho_c = 0.948) wazAnuiawalalunsyieu (o =
0.922, tho c = 0.942) ‘umx‘?‘imﬁ@miw%’wmﬂiméwéu,ﬁﬁmﬁwﬁqﬂ Lwié’qmagﬂummﬂﬁa (0L = 0.898,
rho ¢ = 0.936) (Cho & Kim, 2015) ﬁu’ﬂﬁ/ﬂ’ﬂé’ﬁmsﬁmimf’hmmLs?faﬁwuaaéhLLﬂsLLNaLﬁmammLﬂmﬁy‘l

U4 Hair et al. (2017) Sauandlunng R 2

A9 2 ANAIUFUNUSTENINRWUTHHIA8 HTMT iiausetiuadnuiieqdnun (Discriminant

Validity)
M3IANININeINT  ANaNawalalunts  AuRnuse Aeging
uywd 9y 29ANT Wasuwla
N3IANTNITNYINT
Uywe
Anuiewelalunis 0.928
i
AMeUINTg 0.678 0.645 0.713
Wasuulaa

91197 2 HAMTUATILI HTMT WU fuusmsdanisminensuyuduazanuienels
Tunsvihauamnuduiuslusedugs e1unanamnudouivresiianisin Tnotanizidl old
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