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ABSTRACT

The objectives of this study were to examine the circumstance, problems, and leadership
potentiality of community leaders in administration of Wiang Nong Lom wetland by community,
to develop the strategies for leadership potentiality empowerment in administration of Wiang
Nong Lom wetland by community. The population were household leaders, municipality
administrators, and community leaders. The research instruments were in-depth interview,
questionnaire, and focus-group discussion. The data analysis employed frequency, percentage,
mean, standard deviation, and content analysis.

The results revealed that:

1. Physical characteristics of the Wiang Nong Lom wetland are clay soil, unfavorable
for cultivating crops, causing plants to grow slowly, and some plants cannot be grown at all.
Water is shortage in dry season because villagers penetrate the area and deploy water drilling
for use outside Wiang Nong Lom area. The hot weather is also rising. Wiang Nong Lom wetland

management focuses on soil improvement and prevention from destruction. The water resources
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focus on stop disposing wastes and chemicals into the water. Plants and aquatic animals
conservation focuses on breeding for further propagation.

2. The community leadership potentiality revealed general characteristics of community
leaders at the high level. Basically, they showed verbal communication ability in delivering the
talk to attract people in participating the wetland conservation activities, followed by gaining
trust from people in the community, controlling emotions in various situations, possessing vision
for practical implication, encouraging people in the community to learn together about the
administration of Wiang Nong Lom wetland.

3. The strategies for leadership potentiality empowerment in administration of Wiang
Nong Lom wetland conform to the vision that “Community Joint Development of Wiang Nong
Lom Wetland for Sustainable Learning Source”. Six strategies for leadership potentiality
empowerment were Strategy 1: Promoting leadership potentiality development in formulating
community development plan for administration of Wiang Nong Lom wetland. Strategy 2: Promoting
the integration of formal and non-formal operation under community development plan. Strategy
3: Extending and applying knowledge of local wisdom in the administration of Wiang Nong Lom
wetland. Strategy 4 : Co-constructing knowledge and understanding of leaders and people in
implementing government policies into practice. Strategy 5: Promoting and building incentives
for leaders in implementing community development plan for the administration of Wiang Nong
Lom wetland. Strategy 6: Improving communication between leaders and people in the
administration of Wiang Nong Lom wetland. And Appropriateness evaluation of the strategies
for leadership potentiality empowerment in the administration of Wiang Nong Lom wetland by
community indicated that all strategies were appropriate. The strategies holding the highest
appropriateness were Strategy 6: Improving communication between leaders and people in the
administration of Wiang Nong Lom wetland and Strategy 4: Co-constructing knowledge and

understanding of leaders and people in implementing government policies.

Keyword: Strategies Leadership, Potentiality, wetland
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