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ABSTRACT
This research examines factors influencing the Digital Marketing Strategy Effectiveness in
small and medium-sized hotels in Thailand, focusing on success factors and adaptation in the
digital era. The findings reveal that Digital Organizational Transformation is a crucial factor affecting

the effectiveness of online marketing strategies. Emphasis should be placed on restructuring the
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organization, investing in technology, and developing employees' digital skills, rather than solely
focusing on online marketing strategies to increase bookings. Furthermore, Business Environment
Turbulence does not directly impact the effectiveness of online marketing strategies in the short
term, despite significant adaptations by entrepreneurs, suggesting that strategy evaluation should
be conducted over the long term. The study also shows that Transformational Leadership has
limited impact, possibly due to the specific characteristics of small and medium-sized hotel
businesses, which typically have flat organizational structures and are family-run. These findings
highlight the importance of comprehensive Digital Organizational Transformation and recommmend
considering the specific context of the business when planning and implementing Digital
Marketing Strategies. The research emphasizes the need for a holistic approach to digital
transformation in the organization, rather than focusing solely on marketing aspects to enhance

Digital Marketing Strategy Effectiveness.

Keywords: Digital Marketing Strategy; Small and Medium-sized Hotels; Digital Organizational

Transformation; Transformational Leadership; Business Environment Turbulence
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Factor Analysis) 1l aVIadaUAILERNAR 8378
Tumamsindudeyadswssd mivastiadeiil
SviswaneUszavd nmnsd seannana kit uds
JunnasTauuusza un1sii eedudu (Ordinal
Scale) 3) MTIATRALFLTUG VIR USRI
MTIATIEEINITIATIES Y (Structural Equation
Model: SEM) R ns lannaerudaniussewing
Faudsing 9 illemadlumsimunnaemsaes
FonUszasdiil omanrud ululdvestadvid
AVEnar aUsEAVENMUBINAL NS MIRAIAAT i
TneriiAmamavaaeuynAdeaidulumainsi
111391UNNIVAGDU (Modelfit) U9 Hair Jr, J. F.
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et al. (2017) loun A vaaeulaauas (Chi-
Square) AmagaaU CFl Avagay TLI Amageuy
RMSEA uag 4) Myinsienfiameanuduius
38190 UUT (Path analysis) @1msunisfne
SviswavesiuUsBasy Aaudsiunan Aflviedn
wUsR AN 9

Tunaudl 2 MTIFLBIAUNN

ud uneunisdisantauad ves
Usgneunmsgsnalsausisetadenisiavs nase
UsvdvBnainagnsMInaIaRIvia Aliuns
3 38land5 msdunwalf dlaseai e (Semi-
structured interview) fa1Usznaulus e
Aanuuu v g neeNLUUAIMA NANTNEYE
MIUIMITIANTTUALNIRAIN (Literatures) Hgn
dunwal ({lVveyandn) a1unsauanInIy
AouiuAenfuiiadeniiviwadoussdnsam
YDINAY NS NMIAAING 3V AkagAIINE UT 9971
Uszaunsali dromsnandavalieg s
sUsuunsfi vl ey aasdud nwasnseuIn
oy avia nbagbuldAruuagd u (Non-
probability sampling) mMsdensWideyavdnay
Jun51d ene o8 1aLUULR1E9 (Purposive
Sampling) $1uA YT n15Ld anuuUg LY
(Snowball Sampling) iledaidenngaiaee e
A aauT AR s zaniua iy o Tor
Toyavdnvessisei de Ussnoumsgaia
Tsausudt f Uszaunnsallunsld nag v f1u
msmananavta daud 17 TulU (fud rves
A UT 1159153 05 3AN13AUNMTARA) NMSAIVIUA
el Wideyavdniivangad mivaAdouas
MTUATNHANTIT IR NN B IT8EU50
Autayenngliteyandn S1umm 10 drethety
LUa1ny Usenous 57 als3usuaunia nuag
PWANGN

dmiumsnTadeunud of eved
HaN153 9849 9A AN InAd ALUUAIULED
(Triangulation Technique) lsigminsnle 3 suwuy
il 1) Iypraduitlaliing sy wu dafnw
JrmsvaanazUszeuialy vinmsmunaude
AUNUINNTIATIN (Reviews Triangulation) 37
danuauwme aunans skl og19ls 2) ¥1n1s
nraseulneliimemaul tasnanui i
AetpanfinsanFeuiisuiuteyaiduny
(Theory Triangulation) wag 3) M3nTvdaUlng
maSeudieunamaliangvideyafidevdnns
AU uanse W aenad i ungud uag
Nan153 T87 LA 929097 Hum1 (Methods
Triangulation) 1dlANudenAd A WNedla N3
FwTeiunuansy (Thematic analysis) lagn
thintfiduedodledwiumaliangiswiuns
nuynusISei A ot adlusdn i elinans
Siaseei 7 1a u annsnd g aduayy

a

NaMSIemaUSInalutunaun 1 waglyasunena

Saa a

Uaden 185 wan oUsednS nmueanagns

aa v

MsnanaRavake (Creswell, J. W. et al,, 2011)

HANSITY

mATedalFann

1. msdaseviaiadaedy

n9f nwad el Id saumad oy aann
LUUABUN IS W9 312 o it ordnar 1y
MTNATINNEDR feua L dumTIes e {1378
g vinsnadeunanund ey (reliability) 28
WUUABUNUA8NISNAZBU Cronbach's Alpha
wuirdenudesiugannil 094 vdanndusin
rAveRdayaRy (aw data) Tnedidunoudall
1) MveseurinUnAvettaya (Outlier): K338
T4 Mahalanobis analysis (D?) i e anse4



LUUARUNBlaIHNGT (P-value < 0.05) Wi
fuuvaounui ik unasis o 1 ya fe
Fa0e97 D 43 90TV 312 4 g 19lsiany
esandumnuuuaeun L sk uinas e
n1 5 Wesiudvesyad oy adt s {3383
dnaulauuuaeumasu 1 aetharlunis
s aunislasas el Ined19d991n
Ramos, J. S. et al. (2018) fiszy i ey aunsosng
Mniuuseum i unasieaiulselomise
MINATAMEDAL Wae 2) MIVAFBUAIAIL
Unfivesdeya (Normality) Hansviageunwuin A
PaiveIteya (Skewness) 108 58I -1.03
911 0.36 uaneiayadlvaianvasddenas
fifnanudiluau diuaianulawesd oya
(Kurtosis) fieagjsewing-1.091 §9 0414 U
oyafiaulaann uamsdieseiduandsidiu
Tndoyallanuarnsianuauuliung (Non-
normality) @ hiifulunanasinsuaniauuy
Unfifigessuléife + 329 muil Kline, R B. (2005)
oaueld sendlsionu dwsumslinseiauns
Tasead fedediefiannsasessulagmmsuan
waliunfvesayald Wun Amatl ML, CF, TU
uay RMSEA farfu 5l s ndusosdadiaiy
VA NN15HINUIY By alug Uwuuundaneialy
uana N Hair, . F. et al. (2010) 158491
M@ N7 S nuiaeg 1NNt 300 Aaegs
tfu Sndunseniiagrilndeyaiinsuanias
wuuUn@lel

HANILAS1ZY e 71T ped uneng
SnvnuzvasUszrnadall Glidoyaduwemds
70.2% sflugsianslsausui anawmile 57.79%
wag N1ANaIaIUsEnAlng 21.8% AUa1AY
o msdeaseaulaiildulne Waednw
opulaviidugoammdnlumsd oansiug A
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42.3% uazld uonnd g uessi sanosulad
0%RBNTl 35.9%

2. N5 AT1EYB9A Usznaud sBugu
uandUNNB NS WaTRIR S

N15TLATIEY 89A UTENOULT 98 Uy
(Confirmatory Factor Analysis: CFA) Frudumou
draglunisiasizaunislaseas e Tawidl
Toquszasd il avnaeuaLLAgIUTBsNUA Teuae
AIIVFDUAINUFDAAR BITENI 1WLULARNITIA
(Measurement model) fiud ayald sUsedny
NSEUIUMTIATIIUSENOUAIY 1) MsviageU
A efl eveadieya (Reliability) msUszidlu
A ef evesdoyaldandulssavsueati
Y84ATOUUIA (Cronbach's Alpha Coefficient) W
MTIATILAUARIANTEIIN 0.71-0.82 E 1S UG
aelaina &9 MswUA suLUasEWRnd oLYNg
5579 (Environ) = 0.71, AagfahmswAeundag
(Lead) = 0.83, MyawosAn1stug ALAsYRa
A391a (Organise) = 0.76, NAYNSNINAIAAT A
(Strat) = 0.70, Uizﬁm%mmaﬂﬂaqm%mimmm
A3via (Perform) = 0.76 MuaWY %amméwﬁag
Tutnausi 7 seusule Kim, Y. & Peterson,R. A
(2013) 2) MlAwiE N R3S AU dulUle
g9 (Maximumn Likelihood) 358lifausuaa
wnzanvetlinansin Tnedldaidd Y
aonrdowetluna ldun fudl X7/df Farsiien
Hotmimewiiu 5.0 wazAeail CFluae TU 39
STIANNAIN 0.8 A7 Xia, Y. & Yang, Y. (2019)
3) nMsnadeuad ol usuTaeR U
(Construct Reliability: CR) NanS3ATIZRNUINA
CR oefsearing 0.81-0.86 Teaglunausineessulst
sl Hair, J. F. et al. (2010) 8) nMsvindaup
PSRl DU (Convergent validity) N5 neeuil
T4 A puuUsUsiud afalaiod o (Average
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Variance Extracted: AVE) Nan153lAs g inyu31e
AVE ogfTutiag 0.51-0.57 T aduluanuinusi
gausule Hair, ). F. et al (2010) hag 5) msvingau
ALASE LA (Discriminant Validity) Tnefi
mimaauﬁ%ﬁ Heterotrait-Monotrait Ratio of
Correlations (HTMT) IagiAi1 HTMT A askivinfiu
1.00 HANMTIATIZANUIIAT HTMT 8gf 591319
0.50-0.93 T auanad srmuduius v auds
urshussdutunansd s eudnann 3 aduluan
N0 Henseler, J. et al (2015) iauely Ao Ll

31
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57]
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64,
end
51 )
M \
56"

1
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WINAU 1.00 HANSILASIERANUADAAR D9V
aumstassasatladefifisvswanoussdvisam
Taanagnsnsaneaulatd miugsialsusy
YNAdnuavvLananduUsemAlng wuindleng
donAd 0e U By AlaUsEa Ny AevaanIsUsy
Tana (Modification Index: M1) Waangasiiy gt
Xz/dfz 2.09, CFl = 0.89, TLI = 0.87 wheiz RMSEA
= 0,05 Fanedeiledlunasififnn Hair Jr, J. F.
et al. (2017) waMTIATIFRUATUIAUTENBUTS
gugiu (CFA) wandlunmusenau 2 wagmsns 1

- Jo-
= fo-
= o

m =

2
50

m o
(e

G0 -
“

5’ 5.

m =

o5

| led1 II led2 II led3
7. 68

1=

O @ ©

69)
s

e

AW 2 uanaNan IR ivatuasrUssnauiistiugu (Confimatory Factor Analysis: CFA)

Iﬂﬂﬁ:

- Business Environment Turbulence (Environ) Aig nstUReuuUasainninnenn19gsng

- Digital Organizational Transformation (Organise) Aia MSARILNBIANSIUE ALATYINARTTIR

- Transformational Leadership (Lead) Ain nmggimsildeuulas

- Digital Marketing Strategy (Strat) A NAgNSN1SHANAIYA

- Digital Marketing Strategy Effectiveness (Perform) Ais Usv@visnainag nsmsnanafvia

AN 1 AT LEAINANTIATIZVANUADAAR BIUDIENMSLATIAS
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autian X/df CFl TLI RMSEA
NONNTIIY <50 2038 2038 <0.08
HAMTIPT N 3.39 0.89 0.87 0.05

MTIATIERBIAUSENBUT S8 UG (CFA)
waimsliifiuinAi i nesAUseney (Loading)
Ya3A MUTT AR Enl g En2 Tud uusurs
Environ #1031 waw 047 sy ey Tuvasdisn
WUSE9LNR Ste2 VeRaUsuR Strat 81A1 0.2 (W
7t 2) BawhAmantiagimnanimseensui
0.5 11Ul Harr, ). F. et al. (2010) el ud
demniulsdanesana niiaud dasoms
TLATIEA T IUS WULaZHANISI LAY CFA
Tngsaeglunamifiveniuly §idedsindulans
Faudsveni Blulneamuuuaynwes Hair Jr, J.
F. etal (2017)

3. NSIATIALEUNIB NS NAVDIA2
w5 (Path analysis)

NAN15T A8 T 9T 8 THane
UseAvs nmwasnagnsnseainesulatdmsy
ganalssusumnaE nuazawenatsuUsswelng
wandliumnuduius idndas el Dlainuin
Fadumaa suuasanmwnd oxvnag sial
505 wan198 oudt T ed 1 yn1ad fde
UsgAvisnmvaenagnsnmwanfdvia tneina
g5 Mananad Iiaid ududsdasinu Tned A1

Fuisedviiduma (Path coefficient) 910 Environ
T8 Strat Ao B = -0.12(p = 0.73 > 0.05) uag A
Fuusvdviidurmaan Environ Wi Perform Ao
B =-0.11(p = 0.73 > 0.05) 2) wui1 Yadans
WarwneaA n1slug AlAsug R Il 8 nSwa
adeuTifited daymeadAreUssavEnmueina
gNSNINANARIYA el nag nsn1sna1aRIva
o usaudsd siu ArduUsEans idunisann
Organise lUg s Strat Ao B = 0.91 (p = 0.01 <
0.05) uae A&UUsEaNS & uymean Oreanise 1t
&4 Perform #ie B = 0.76 (p = 0.01 < 0.05) uaz 3)
wuin Yadunegimauasumadsifiavima
yadeuTifited daymeadAreUssavEnmueina
gNSNINANARIYA el nag nsn1snaIARIVa
FHusudsdsing Tned Arduusdvdumneann
Lead U8 Strat Ao B 0.05 (p = 0.80 > 0.05) uae
Adulsgavisdunean Lead Wi Perform Ao
B 0.04 (p = 0.80 > 0.05) NAAAIFIATLFTIHUS]
Jeddaynmaadai seu 0.05 ANt Har, J.
F. et al. (2010) Awmsld easdenfisifiaudns
Tummusenau 3 uagensnadl 2
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A 3 iadneiduneladenidvevadeUsedvEnmeemnagnsmmmnesulatdmiugsia

TsausuvmdnLasTnanasiulsemalne

A15799 2 AT WIATIBALATIUNWITE TadenilivEnameaUstdvE nmweanag vsmssaaaeulat

dmsugsnalsustradnuasnanatluUsmalve

Std. Critical
- e KA
FUNAFIUNTIVY Path z- P>z | . P
_ AATIN
Estimate | value
H,: Jadun1s5id suwdasaninuind euvegsiadl | -0.11 033 | 073 | Blgeusy
avidnaedensieladelsydvsmwuainagnsmMsnan
Adva Ined Jadenag ndn1sna1nd 3vand ududs
GARY!
H;: Yademsiannesdmslugraswgiandviadidviowa | 076 247 | 001 | ®e3sy
mevauriatadelsvdvEnmueinag s MmansIva
eiitlodenagvsmsmanaRaviaiududsden
H; Jadensnneiimsidsuiadidvinandey | 0.04 025 | 080 | liyeuiu

seladuusdniamveinagnsminand Iva laeil
Jadenagvsmanand dviadusuyseaeiu

*sienificant at p<0.05
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ooUlaIvoIUsENOUN BIUSIVUAE WA TR
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anmwndeuiiuBeuas uikadnslldiAndy
Wuil Ingdeddnaedaies 6 fia 12 auiay
JFunataau nan1sf nwrll ansnsoaduayu
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nsa il uaueslsusy Tnoemizes 198
ANAINNTAINUANGEY NS NITAAINA TTTAYBN
JUsznaumsi dustus funsiud suudasey
PRBANANYBINGR NTTIE MEMNT IV BT e
5t saenAdasiuMIAnYves Parvez, S. et al.
(2018) wuan Mnaak1ud edfsenieenilatl ms
asEAVE nMNSAN LasmsnanaR LAl
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