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ABSTRACT

In today’s highly competitive aviation industry, efficient flisht management
is a critical component of success for airlines. It not only minimizes operational
costs but also enhances profitability and improves passenger experiences. Achieving
long-term success in this field requires a robust combination of proper flight planning
and modern management strategies. However, the process involves managing a wide
array of interdependent and dynamic factors, such as optimizing flicht routes, managing
aircraft weight, conserving fuel, and employing the most suitable technologies.

The challenge of balancing cost reduction, efficiency enhancement, and
passenger satisfaction is significant due to the complexity and variability of the factors
involved. For example, Thai AirAsia stands out as a successful low-cost airline, employing
highly efficient management practices. The airline reduces costs by using a single
aircraft model, enabling streamlined maintenance and training. It plans routes with
high profitability potential, incorporates strict weight management to optimize fuel
consumption, and utilizes digital systems like online ticketing and automated check-ins

to lower operational expenses while enhancing passenger convenience.
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This paper delves into the essential elements of effective flight management

and examines strategies that help airlines maximize business potential while meeting

passenger needs efficiently.

Keywords: Flight planning; operational efficiency; low-cost airlines; technology.
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“Maintenance is the performance of
tasks required to ensure the continuing
airworthiness of an aircraft, including any
one or combination of overhaul, inspection,
replacement, defect rectification, and the

embodiment of a modification or repair. ”
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