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Abstract

The objective of this research is to study future desirable leadership styles of Thailand’s
university rectors in the next decade (2013-2022). It is a Mixed-Methods type of research, using
the Ethnographic Delphi Future Research (EDFR) technique which is a combination of the
Ethnographic Future Research (EFR) and Delphi (D) techniques. Data were obtained from
questionnaires and interviews with 15 experts who were purposively selected from highly
qualified persons responsible for prescribing higher education policies, academics in the
field of higher education, chairpersons of university councils and university rectors-both past
and present. They were asked to provide views on key aspects studied in this research, based
on three scenarios: Optimistic Scenario, Pessimistic Scenario and Most Probable Scenario.
Calculation of results were done in two phases: to find viewpoints of each expert regarding
the three scenarios, and calculate the combined results of the 15 samples, and using
the Delphi technique to arrive the consensus, by obtaining the results in 3 dimensions:
characteristics, philosophy assumptions and skills.

Results of the research show future desirable leadership styles of Thailand’s university
rectors in the next decade in two parts. The first part is a general view indicating that in terms
of characteristics, there is no sex specific, they should have perfect physical and mental
health, being mindful, diligent, ready to work hard, have a good understanding of people,
situations, and tasks, be receptive to opinions of others, and aim at developing potentials

of the Thai people. In terms of philosophy assumptions, rectors should have accountability
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and integrity, be principled and have visionary in grooming future leaders, and also be
transparent. Skills that leaders should have include the following: decision-making,
communication, self-development and people management. In the second part,
research results show that future leadership styles of Thailand’s university rectors in
the next decade should be a mixture of fundamental leadership styles and Thai ways
of thinking based on Thai culture which would lead to a Thai well-balanced leadership
style, that is, less egocentric; being ashamed of committing sins and having moral
dread; observing the five precepts of Buddhism; practicing the four Bhramavihara
(sublime states of mind); aiming for the stars with feet firmly on the ground, that is, being
competitive while recognizing realities; understand the philosophy of sufficiency economy and
able to apply it for use.

In addition, others issues of interest include the necessity for Thailand’s university
rectors to be forward-looking at the global level by knowing how to solve problems; oppose
to corruption; promote life-long learning and innovation; conduct themselves to serve as
good role model; possess a public conscience; be a leader of society; able to use English
language in communication; know how to use organizational culture beneficially, can
prioritize; and have multi-dimension viewpoints. Although rectors of state universities,
state-controlled universities, and private universities have different policies and missions
but what they should have in common in the future is to be leaders in narrowing the economic
and social inequalities and selfishness that exist in Thai society and be leaders in enhancing
potentials of Thai people to compete and build up innovation in the future.

This research can be useful in the selection and training of rectors. Suggestions for
future research is to study desirable leadership styles of Thailand’s university rectors in the
next decade based on data from other stakeholders such as university students and the
labour market sectors, or focusing specifically on the issues of morals and ethics of rectors in

the next decade.

Keywords : desirable leadership stylesrectors thailand’s university the next decade
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