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Effective Model of the Administration of the Small-Sized Schools
Affiliated to Ubon Ratchathani’s Educational Service Area 1
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Abstract

The research aimed to study 1) the current conditions of the administration of the
small-sized schools affiliated to Ubon Ratchathani’s Educational Service Area 1; 2) the opinions
of the stakeholders regarding the practical, suitable, efficient and effective model of the
administration of the small-sized schools; 3) to propose the policy concerning the practical,
suitable, efficient and effective model of the administration of the small-sized schools. The
populations in the research were 1,685 teachers, educational personnel, the school commission
members and the stakeholders from 166 schools. The research was divided into five stages:
stage 1 dealt with a study of basic information of the small-sized schools, stage 2 studied
the current conditions, the problems and the model of the administration of the small-sized
schools, stage 3 investigated the in-depth interviews, stage 4 conducted a public hearing
and stage 5 was concerned with the focus group. The research instruments consisted of

the questionnaire, the interviews, and the record of the focus group. Statistics used in data
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analysis were percentage, X and a descriptive statistics.

The researching findings were as follows.

1) As regards the current conditions of the administration of the small-sized schools,
it was found that the small-sized schools spent the average of 46,026.49 baht per head; the
teacher-student ratio was one teacher per 11.83 students. The small-sized schools (78.92) did
not have enough teachers.

In view of the model of the administration, it was found that 166 schools under study
had seven types of administration as illustrated in the descending order: learning-teaching
(36.14), co-learning (29.52), mixed class (13.86), volunteer teachers (7.23), circulation of the
instructional media (6.02), circulation of teachers (5.42) and the learning center (1.81). The
problems found in the administration were lack of budget, unavailability of the new learning
media, lack of the resources and lack of the buildings (X=4.92).

2. There were six practical, suitable and efficient models of the administration as given
in the order of significance: mixed class, co-learning, volunteer teachers, circulation of
instructional media, teaching in turn, and the learning centers. The models which were least
suitable and possible, but most efficient were the merger and dissolving the schools. Based
on the public hearing, there was a widespread opposition against the idea.

3) As for the recommendations for the policy on the possible, suitable and efficient
model of the administration, it was found that the teaching based on a mixed class could be
immediately implemented, followed by a circulation of the instructional media. The dissolving
and merger of the schools was the most efficient model, but the least possible one. It should

be used as a last resort. Those concerned should participate in all steps of making decision.

Keywords : model administration small-sized schools possibility and suitability efficiency and
effectiveness.
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