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The Impact of fundamental resource management
towards competitiveness of Thai plastic
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Abstract

This research aimed to study the influence of fundamental resource management and
knowledge management towards competitiveness of Thai Plastic Industry and establish the
equation to evaluate the companies’ competitiveness.

Quantitative and Qualitative approaches were combined into this research to develop the
tool to assess the competitiveness of the companies in Thai plastic industry.

In terms of quantitative approach, the questionnaires were collected from 199 samples of
all 387 companies in Thai plastic industry that their registered capital is greater than or equal to
50 million baht. The data derived from the questionnaires were analyzed by multiple regression
analysis.

The finding from quantitative approach was adapted to question a focus group as a
qualitative approach to confirm the validity and reliability of the results.

The results are 1) the factors that influence positively on the enterprises’ competitiveness
are Human resource management, Marketing resource management, Knowledge Acquisition,
Knowledge storage, and Knowledge Implementation. 2) the factors that are no influence on the
enterprises’ competitiveness are Financial resource management, Intellectual property resource
management, and Knowledge development. 3) a factor that influence negatively on the enterprises’
competitiveness is Physical resource management. 4) the equation of prediction, that is derived
from multiple regression technique, is as follow
Competitiveness =1.737 + 0.293* Knowledge Acquisition+ 0.1* Knowledge Implementation
+ 0.056* Marketing resource management + 0.079* Knowledge storage - 0.061* Physical resource

management + 0.076* Human resource management
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And the adjusted R is 0.781

The recommendations for the enterprises are 1) the enterprises need to be changed
their attitude and habit about Knowledge development to complete the Knowledge
Management cycle. 2) The enterprises should establish the value in knowledge sharing to
improve the potentiality of Thai plastic Industry in long run. 3) The educational institutes and
the enterprises should cooperate in the development and improvement of the Thai education.
4) The enterprises should improve the factor of the knowledge management, especially knowledge
acquisition, which will be more influence than the improvement on the factor of the fundamental
resource management. Finally, the enterprises in another industrial sector may use the equation

to evaluate their own competitiveness and their competitors’ competitiveness.

Keywords : fundamental resource management, knowledge management, competitiveness
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