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CHANGE MANAGEMENT TO CREATE COMPETITIVE ADVAN-
TAGE OF FIRMS IN THAI STEEL BAR INDUSTRY
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Abstract

The objectives of this research are to investigate what external and internal factors
affecting change management within the organization, and what change management
strategies should be implemented to create competitive advantage of firms in Thai steel
bar industry. Delphi technique was used to collect data from 14 respondents who are
executives of steel bar manufacturers in Thailand. The study results revealed that external
and internal factors which affecting are macroeconomic conditions, fluctuations in raw
material price, price competition resulted from a large number of rivals, competitors with

capital advantage, characteristics of management, competitiveness, and strong financial
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standings. Strategies implemented to create competitive advantage are strategies to

reduce and manage costs in all departments throughout the organization, good financial

planning, full production capacity employed to reduce unit costs, and price competition

strategy.

Keywords : change management, competitive advantage
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