BU ACADEMIC REVIEW

sUuUUlAT931999ANNT N15IAN1INIHENTIYEd nalulad waznsanns
nilvauAlswseulszunigansadadmingla

Organization Structure Format, Human Resource Management,

Technology and Management that Enables Selling Products

Article History

Received: October 9, 2018

Revised: May 8, 2019
Accepted: June 6, 2019

of Pracharat Schools

23311 ANITBIINT
Atchima Supachariyawat
d437 gWuny19ns’
Surat Supitchayangul
Ninweyn adnlesu’
Taksaya Sangayotin

unAnge

nMeidendsilitngusrasdiiie 1) fuunguuutlassadiaeadnis
2) fuagUuuunsinmsmsnensuyed 3) Mvuaguuuumeluladinh
'l uag 4) AvusguuuumsdanmsivsrlflulsaGeudssnnsy il
ausadndmuisdudlsuiouls WJunuitolsnunindiewmaie
wavhe Ine@nwigliideyaddy ¢ nqu ndeadlefldifunvuasuny
Uansilalaz U@ uaILUUINATI@ILYTEINMAY 5 STy aBATLY fo
AdisEgIL avAfideseninemelng uasBudunanmenisaunuingy

HANTINUTI JULUUlATIET909ANNT MsTANITNIneInTuywd
wallad uagmsdansfiagyliduilsafeulssofgaunsodndmng
s suuuilassadiesdnisvedlsedsudssndgduuumuniig
safunuuauzvine msdanisminensuyudlusunisassm
dnden geusnislugiugdiuimsgegnazyinminiiassmuasdniden
Aunsivsnudadudianisdie Tesfiasunanauadinsle danw
Femgludesdud uazarmdiiugiluesnaihgsie duinGeu

! TAnUSyeynutdin a1TITnIiENIeRnIsLeEN1SINNTANTIOUE YRS INedundiverans W Ing1aeyIn

Ph.D. Student of Organization Development and Human Capability Management, Graduate School of Commerce,
Burapha University, E-mail: atchima.buu@gmail.com

2 91sgusEIeRnIdivemans aMINg1auYII

Lecturer of Graduate School of Commerce, Burapha University, Email: surat.s@buu.ac.th

* 913gUsEIIMERENIAIveMENT M INEIRBYITI

84

Lecturer of Graduate School of Commerce, Burapha University, Email: jariyaja@yahoo.com



Vol. 18, No. 1, January-June, 2019

srwdadudedndenlasnmngidanisine dunslimaneuun WuwuunsTidmudaainns
ImeduA Aunsusmnan1suunau loua nstdissuuuimskan1sufoReu wagns
fevenaIniugiu funstineusy Tiun msuvineinsidanuiuazyszaunisal viedidongy
@NEAU WdeunIelinuiluaufieg wazthuildsiudunisineusailuny suwuumalulad
fildmunisndautwnudnvasUssmmilsivaniladndae s1ua 5 Ussian dawlngdl
Snwagitugiu lddudou waviisdsanudasasy dunisairansdudliivsunsalalas-
gonii3sa Waunsulnlsyey wazlsunsululasgeonvinnnesiesy Amunsindiudoyauasium
foyavosgnd MHlusunsulalaswenvidniea waziiunsamesidoudoyaseulay sunslavan
wazn1sindegnA Insafranesdnununavedsaiey warasinguladiunasewmseiniatieves
Tsadou muvisdnsiudelavalasmsfsiuiy Inggusuvdodesmuas suuuunsians
Tugumsiamingauliduduannsugnviendningavtuesiisndulumsiainduilsadou
mntueeludsimiuiifegluguuu vievestu Tastamieieriennlsfoulsznisdeiulums
wanidsuingiu fumakdauaznsnausuideeu indeunnduliannsoadinsdisslasmis
vhandnane Tasgsladenouuny wagnsdiifddstesnunnlissaunugusudiang
A5 lunITHER AIUNTITINURENITIATIUNY TRANTUNITNIT9N1IN1TIATIMUNE WA E
P04 uazfnseUszanununhsnududianddnin Wutemisnmsdadimielaglidodsn
poulall waziinmsdnfanssusuiulsaBeudsenssmeiuluginiaciie wagaudyd dnsduiin
UryinsasoulaztuiinUadlassnsdualsaiou

AEIATY: 1AT9aT909ANIT Nssamsnswensuywd walulad msians GuAilsauSeu
Use13y

Abstract

This research had the objectives to 1) specify organizational structure, 2) specify human
resource management, 3) specify technology format used, and 4) specify management format
used in Pracharat schools which enabled selling of school products. This qualitative research
was conducted using Delphi technique from four key informants groups, the tools used were
open-ended questionnaires and a 5-level rating scale questionnaire. The statistics used were
median and interquartile range (IQR) and the finding was confirmed by using focus group.

From the research, it was found that the format of organization structure, human
resource management, technology and management that would enable selling of Pracharat
school products were as follows. The organizational structure of a Pracharat school was a
combination between functional organization and staff organization structures where a school
director, as the organization’s chief executive, selected teachers to become a manager of
each section from their volunteering, expertise in the products, and basic business knowledge.
The section manager teachers would then select and assign participating students into their
section. Compensation for working team was distributed from the sales of the products. The
operation management included implementing the working system and know-hows passing

from generation to generation. The schools also organized knowledge sharing workshops
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from instructors with experiences and expertise in particular area together with on-the-job
training programs. The technologies used in production process were categorized following
five OTOP products. Most are not complex with a focus on safety. Product branding and
design involved programs including Microsoft Words, Microsoft PowerPoint, Adobe Photoshop.
Customer database collecting and searching were conducted by using Microsoft Excel. Online
information registration was also added using iCloud and Google Form. Regarding product
advertisement and Customer Relationship Management, the school’s Facebook Fanpage,
parent and school networking Line groups were created. The advertising strategy also includes
printed brochure and local radio ad. The material sourcing management starts from growing
or making important materials required for the products in the schools before extending to
source from within the community. The schools also connected with other Pracharat schools
in the network for materials exchange. Regarding production and manpower planning, students
from all school years could apply to join with compensation as an incentive. For any big
volume order, the schools would coordinate with the community to assist in the production
line. Regarding marketing and sales planning, the schools looked for many sales channels as
well as seeking for collaborations with other organizations. These included increasing sales
channels using online social media and organizing events together with Pracharat schools
network in other regions. The schools has conducted home accounting and product list (for

accounting and inventory) records.
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