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Abstract

Learning Organization is the key success in a dynamic social
and business environment. The purpose of this qualitative research
is providing the evaluation of Learning Organization Profile (LOP)
and the diagnosis of actual organization condition, with the five
elements for cooperate learning. The action learning was applied to
diagnose and reflect learning organization. Seventy-one Informants
consisted of middle management executives of hospital and

medical schools, which has implemented policies of building a
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learning organization. The results showed that the level of learning organization was lower

than the standard of other previous studies. The executives reflected five actual organization

problems: strategy, organization structure, organization communication, human resource

development, and leadership and power in organization. Reflection addressed the major

problems of leadership and seniority culture. Thus, this study suggested the leadership

transformation as a significant starting point.
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21nAN397 1 wuin Anadsluusazdiuey
531119 2.60-2.80 Inefleniadssinvesnduegi
2.70 Tngsuiisnniign fe nsuiudeussdnsiien
\Rduegil 2.82 wavsuitosiian A sunsUszend
Tnaluladlnefanadoegf 2.60 vadl iflosan
Wunisusziliuaninesdnslaslduuvasuaiy
Adunsgu Wothwaluifsuifeeiunuiden
AlduuvasuaiunsUsziiuanImnesdnsuianis
WU WUULALINUNYIN 41UVe4 Dararat and
Taechamaneestit (2015) UsziiuamIIne ds
ontuuvimislussndlnedy seluusasdiuagi
Argaegiuszana 2.90 uazgsanagi 3.08 (ile
nsusunaliiieudsadunnsnsiawuuaiasy
4 szav) wandliAuIndnuazaN NBIANTWINIS
Foudvesasdnsfifnwiueglusedusnidlefioy
WAesrusan sy luesdn U

anwilwiaieuazguassnvacasdns

fidorhwalszifiuwuunedeuazanadeliidy
Poyananlun1saunuINguLazUsEgnANINTINNIT
Boudannsufun wessyndedumdymiiiu
Anmevdnilesdnsidnuundaey naanns
yhAanssunsEeuianmsufsiuaznistedan
vilfdununazlddoasuiiaruisneiuieainy

Al sawazanudenloewngg vaani1svineny
saufadifieneg Addyiiaziouanimaeluesding
TifiseazBonuandutoitaduosdnafifiuanniu
il

1. nagNsvasaAng (Strategy)

psAnsRAnwINIIaiuNLnagMdvetedns
uazilonansiieafuusunagnsvesednslugig 5 1
wounsluiuleivosesdng samtaduimssedug
fnsuniaueauAaietunagnsvesesdnsliiy
yaansnmeluvesesAnsogisdelies muiiusing
Tunind1auagionalsuseydunusuadednnsg
Juszey Tnslamzdnnsssyliegstaauluuaud
nagns (strategy map) Y409ANTINABINITATI
osfnTuwiinIsouigamududa susdsdmioe
suaglussAnsiimihfivimsuazdnnisaug
wagiRAuan evhmihiRsnuuazduiedou
peAnsliin1sdINsdnn1sAN I lElunsYiey
AUAINITNLINLITIRAZNTEUILNTITTIIUAE)
Tuasdng uansliiuinesdnsiidnwduliaany
ddnluFosvesnisifussdnsuiinisFouduay
s TaliAnnmatannukazanaiuddliantu
Tueadns wazfodunisheddrymunagmsvesosdns

sl anmsdszgndfanssumaBouiainnis

Ufufinudn dilvideyadsvioutaziuiinesdnsd



Wewefidnasunasndnsulussdnsifuesinsums
nsBeus warlvimnuifuiisidaiusunagnsved
aeAnstudtldaenndostuiimnevetasdng snie
JuiTAnusaldinlefsianisiiguinsdeants
Az m1e9Ansiu

2. 1n59851990999A N5 (Organization
structure)

aafnsfidnunfinnsivddey 2 Ysenns fe WJu
wilsimenuauazanuAne lusieanuusest we.
2558 wuin fswrugthefidniuuing 3 duey
funAnwsiudseann 5,000 AL AndngasuIngs
140 vdngns dumansuseanns 15,000 au dane
N33UAITUIMTUTEUIN 60 AU INTaYadzviou
Tiviunwalduresarududou sauderiugsen
Tunsusmsnunazdssaununglussans

Foyarfindulasuainnisuszgndnanssy
N1338U3 MU URANUIN JIideyaasviaudn
aqﬁmﬁmw‘%miﬁLﬂuﬁﬂwmxﬁuaamﬁngué
@U'%mw'%aﬁmﬁwmwmséﬁmmﬁa‘lﬁlﬁmmami
ANAUNUAILUNEABUTNUNN TATIES19D9ANT
fidnwnizveinsdany 1iesndslifinns@eules
wazUsraruaulunuissurunigluesfnsegis
haadomnadiudeuvesnednsies uenani
failnsdaaduliAnusseiniailiyaainsasnsa
wanangAnssufiaiisassasudemanonisiSous
IGreutnetion TTmusssukazsy UMY
AnueMladmaliusssnAlunisiauresyraing
“Andadauazgnlntu esanamuduiiausly
p1aldlasunisaduayu

3. n158ea1sluesAns (Organization
communication)

paRnshAnwEnsIadanulswieafunns
Uszonduiusuazianisfivae wisnuiisuinveu
mMsfnsafuineUszmne SaudanhenuiisuReveu
AeatuRanssuiiodeay il asauflofuriming
doa1s afpusiuile wazUszaruaunigeg e
atfuayulviesdnsussauaudifanunagnsi
muuall
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Yoyaiildsuarnglideyalsaziouieady
msdeansmeluesdnslassiy wu wiunislinig
domsnnuuasaniinszuaumsieasvansduney
fvilsivinanutaunazliiife nasnaunis
fhevenriediiedeyaniutesnisdeansiido
Aaanufanarniduvisass aufonlfifaay
dlafinuazanunanmedeuld uenaind desmng
nsdeansifudaiidesuaslinainuatsdsnals
yaanslilvinnuddgyuazuianisidiusiuniely
B4ANTVI BNUILIIUAUBN N1T3IUTRAIUNT
domssgninsiuiaduguasseluesdng

4. A1SWAILIYAAINT (Human resource
development)

aansfianudvualnguazianududeuly
nMsvi1au msaumdmensuyus Sadunisly
wiitdndey e seRnsivihenuiisuinveudes
fananlagase nefinhfigquaazimuyaainsly
93AN3 MAMuHULazALuRInssufIAEITee
finannvaneseliesnasatifieatuayulviynains
dauganuannsalunisufofion venand
psAnsfaiinthesufitisrfunisfauinanin
NsrUILMINULAENTISY ieduasuliyaains
afsuagiauauidmsunisiiunldusyleo
Tusudiusneg suduasuliinanisandusuaiu
nagmsTfmunly

aglsfinny Jayaangidnsiunduasyiowin
aaAnsdelianudrdglunisimuiuaainsaelu
Aoudnetion nsvurunsiiintulinsstunayns
lun1siauyeainslussavainawaziinisglunis
yihauasutien {lideyaasviouiiaduin usf
sgfimsiannnszuaunmshauithszuumalulad
W lglunisvirauudunainsdenedarinauniy
Faussauednsiitiunminunusruueyla au
biyaansudiandoundauagliansauiu
putadliidrfuszuulmiianduiunsld sud
Faiidymlunisarelounnuiiferfunisuims
nsdang wagnslieussuumaluladiiosdnsld
ondaifiuiavounasdidan el arueguiede
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MANTUAIUNITUS I TNUIIN NS TG UaNTA LA

Taagraldduiiaudsdulifuseansain auvinla

asansitlaludnyaainsfidymlunisinnisiu
JPUUANTAUNA

dvdfydndmilafiasiousenun fe awnis
Fafudguiennazingszfeuiidesu juan
szuusvnslussdnsuuelvg virlsedvinenan
Aounarfinnuanuanunsaildsuanmsiay
frnuBenmaysefumiafenizonitenla nevUsiu
sruuutunininvesynanslussAnsiivgnils
e vilvyaansiidunlvsivseduiiany
Jruunnlidndyauasldnduanininudniiu
uihlnsenuivanuiBesiulunuieswesfufo
sunginnudeslanazanulineladulsng
luRainsnisvineu

5. a17zdduaznisliddiutaluadng
(Leadership and power in organization)

Wesanesdnsiidnwuduesdnsvuinlng
finnsAaiidesdiiiunsuazfuiinveuiivainvane
LAZIUAAINTIIVIUNIN NITVINUVRIDIANTITIY
N5¥UINNISTURINTEUUAT 8 SR Uy i
osdnsimunduIwilddrnihnuwesiuimsly
naresey lunsiinesdnsfidnwiulevisuas
wunsedusuiiuliannstam gl
futsanthauazgudmslunnssduegisoliios
naond

ToyangiinTiunsideasviowdn guiluvaiy
sEAuYetnIAnsArsiumsdaaiunisoulng
lnzn1sEsuivesyAansluuTenienued
AuLes waziiasinanmuandennislunisinay
yasnsAnsidunisviiaunisldssuueiladiile
aglulnusssunisinu neusiudusmsiviaig
dAiunisimuaulyuIguazInaIRUALEIAY
Tnensanenealuduiminnuluseaunigg dn1s
AapuuazisadndunsiieliAnnadnslusyey
nandvuaninndt vilidnilunisfuitanany
AniuaIn{UR TR UABUT1ITRY Sugnazyioudn
HunsatuaruAanaznisuansean fidnsamnis
WeFasenTesliguimsuwaziminauluesdns

Sulawaziiaufniuveduitaauluiingn
UAUATAANLINTY IWORRIUINTZUIUNITIIU
waznsUfuRnuliAewadSalaunauy

djUuazaiusnenansive
mMeUssidiuesAnsuianisFoud 5 du tiens
Wau1dosAnsunen1siseudvililananisAne
fiduninsinvesnsdng wiezlilydeyafedn
wamnsaedulsuayliainazioudadeidu
ngfnssukarn1sUfiRmueneg Miinduluesdns
(Dararat & Taechamaneestit, 2015; Marquardt,
2011a; Tiewpaitoon & Yomchinda, 2016) lng
nsAnwiafimataadssidudananunidiedumn
Yoyardednmidudayniiuviodevesesdns
A28AINTIUNITTBUIIINNITUJUR (Marquardt,
2011b; Sorakraikitikul, 2017) Lﬁaﬂ’muﬂﬂgjmﬁﬂs
wiansiseuslaedalidnszuiunnuesduszney
Y9IN1538UFINNSUHUR 017 TaurBnluusias
&Y 6 - 8 AU LAFEUITIINANIUNITAIEELATINTT
fiinduaidluesdng neldngmsyauiienadiam
wazaLitanumamYiniL waraziouniaous
naaunsaiielasennsiu (Marquardt, 2011b;
Simon & Yusuf, 2018) Fanszuaunisidaely
A107150U T UAEN UL RATAIIUNTDUYDIBIANT
ograwiasdlunsdussdnsuransifous Fady
Funouiidifyuarasnadosiunuaniclunis
Usziiuuarimu1eanns (Anderson, 2016)
nsruauMsTAnTusEisRanssunIsGous
nmsuftity Bunnnguldsunayssiduesdng
WiansiTeug 5 AU uagviin1sfnvveyalae
nquldnisdsdinunazaeudaussnitsandn
wazdlérlunissnuingiugruuasyilinguiin
n1958u3 (Sorakraikitikul, 2017) vinl#sening
ﬂixmumiﬁmiﬁwmaﬁiéﬂ,ﬂLU?EJULﬁ&JULLazL%amIm
fudsy aumsm%wam%mma giulungula
UftRnueglunsdng sastsdinismaaeuianiy
gniastazaudlaseniteaniBniuienasn
nsgurumsfiintu dnsasvieunazdenlesdoya
f\nﬂﬁuawmmamiﬂizLﬁulﬂgimsﬁq%uaza%me



Usngnsaifiistuaiduesdnsld vilfusasngu
faudnlaluaninnisitnuvesesAnsaueala
wndstu flesandinistetuiuwasasnaeus
uesszwinsandnlundasngu unsesislddeasy
Adudunufsiuiilundazngy Fenseuaunisi
Lﬁm%ﬂuiwﬁqﬁaﬂ'ﬁ'ﬁmwﬁﬁauimﬂmwﬁﬁﬁifu
azﬁau%umauﬁLﬂuﬂsgmuﬂﬂswé’ﬂﬁﬁwﬁiymmms
Aaduiievaunosdnsfivszneuse msllasei

% =

Toya n1sinudeNa warnIIndusuaudAy

Y
v

SRNIRHG ANUNTLUIUNITINIRYDIANS (Anderson,
2016)

viall wennUssiiudeiedesiiota 5 duwui
anmnsdusadnsurenisiBeudvesesdnsitdnu
tueglusedusn Ao danadetosndt 3 Tuyndu
uazsaanMsazviouiduteasuiuiuluisiaznay
wuin guassauazanmiymiuiaiafaduain
nagMsueieeAns lassaiisesdns nsdeansly
B9ANT NIHAIUIYARINT Uaznziuuazn1sly
$1unaluesdng Geguassariomniifnandiuas
Aiigunaluesdnsidud1dy aenndesiuuuifn
FTUUNISITEUS 5 AU (Marquardt, 2011a;
Tiewpaitoon & Yomchinda, 2016) ﬁ&iﬁ’lﬁd’m
ddglunsfaungesdnsusnisiieuiuinig
winguresAnsliauladeaninwindeusadnsill
aszntnuaziuntiselUlile (Marquardt, 2011a)
winsifeudasifntulunuosudnisinldde
FuindeussAnsndududsiiondiuin Tumsinng
Anwanudidgresnzanudufilussinsus
nsiseuslunesinvesanigeuinIAnudl Ae
funfiauninazilugesdnsursnisiSouduay
ansndrasinAnganmsalfidudeuls Gz
A mdndufesinnszaresna afeny
souile wardaaiuusseinialunisyinauiionis
doansetafivsz@nSam (Hester, 2013) Snvi
YoaguillaluFeavesfihfsaonndeaiuinuide
nFunTRwIe9Ansifin1sdsaianisAne,
uazMsunsnueailasunuiouviednwiunniign
Ao Fosvesnaianngiiliidugifianunesly
nssuile wAlotgm LAET WU UUINIINNTIY
TupsAnslapgn9unass (VanEyde et al., 2013).
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wiildegnadmauin nafidudeasuannianssy
nseuiainnsufoivesurasnguiudunisli
foyaidednuazasiiouanmanuidusisiiindu
fidussandonuiniuresesdng ilwaundnd
dhsaufanssudianudilosasiiuninsinvesns
yhandlussinanndetu wasidunssuiunsiivili
Hufufaulussdnsladnisinig T uas
YeeueINNsilalasuiluaznisiidiusiuves
auBnauduq lungu auvilfusazautuiinany
dlawazuaniudsudssaunsaiiiduyamevos
pueafLAnt uassnnsuftAnuluesdng Tag
aundnynaulunguildiuswaunssiainlutoasy
vosudaznautuanes Jududsiasieuiilaves
msidaduesdnsiidosinliuitRnulusdnsies
Ifdanddrusanlumsvhaudielilddeasunie
NAYBINNTININUAILAULDS (Anderson, 2016)

el Foaguresnsideanansaunluldlunis
Sadsdelddndn esmdudeyaluuuniams
vospsAnsTAnuIL Aldinannsitedediie
(exploratory research) ﬁiﬁiﬁ@%ﬁﬂﬁﬁm%}aaqﬂ
Aduaudilasudundnnisineg ey
Uszgndldiuesdnsdug witdunszurunisdum
awassduduanmiiuiaiewenadng deaenndes
funszuuMsRIesAng inaninnszuaunsly
naimuntuddynideasuvionaveanisitedy
09Ans Lesanmsiamnesdnsiiinguszasdiile
novauadioidmiereesdnsienaaylailinism
foasudsuloneviownufifuuunatsy Taevily
(Leonard & Marquardt, 2010)

Ualauauuy

1. n1sUfuvasuesdnsdndudeafionsan
Mnaadnvazdih Judussdusznoundnddnlu
n1snszedIuIIkas SuilinuAaiuaInyaaing
Tumhsnupueazmhenuduiiieitostunis
fuiluavesesdns WesnidugaEududdnmes
nsadennuiwiiouagarulinedaliiinty
awhlidussenmauiimaGeusiulussdns
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2. padnsviontiguduainsalszgndld
WM ENTEUIUNTIUNTTAIUIB9ANT TaBnis
1IN13558u331NN5UJUR (action learning) wnld
Judrundsvesnisideduesdns wavdaunse
nanlfidunszurunistumsimundin st
fugfusvaitodunensiumis nmsaiisfiiuasdiug
whinmsfiduiuuaysuildetunasiu uagnisad
visouiuAsunnAvide Tmusssnesdnsladnde

3. mﬁﬁﬁ]ﬁamﬁﬂiﬁLﬁu%y’umauﬁﬁé’mvﬁumms
WamneeAns msfiunszuiunistunsiinnsanvie
MsAeTgiteyaiiansiduiimvesiuftanu
Tussdns eluganudlalunmsamnazidu
Whwedunsiaunesdnsieaues il fesdinis
p1dun1sTUils waznisasreanlinngdaszuing
aundnfithsuliteyaviolinsgvinade 1esan
Wudadedrfglunisiauiesanslissauainu
d139

4. fnsaniiinsuuvesgmeunuuasuasly
ASOUARLYINTEAUTUTOIDIANT WAL LardILIY
seq el dkansUsEiufiaseunquannEty

5. finrsanlunisifiudeyaluszezeraiiie
Wisuileunavesnisiasuulasiiinty vdeand
asnnshaandunisunladgmiaigg Tussansudd
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Wanasnsldegnwieiiles

U3FTIUNIU

Alavi, M., & Leidner, D. E. (2001). Review:
Knowledge management and knowledge
management systems: Conceptual
foundations and research issues. MIS
Quarterly, 25(1), 107-136.

Anderson, D. L. (2016). Organization development:
The process of leading organizational
change (4th ed.). USA: Sage Publications.

Birdthistle, N. (2008). Family SMEs in Ireland
as learning organizations. The Learning
Organizations, 15(5), 421-436.

Bui, H., & Baruch, Y. (2010). Creating learning
organizations: A systems perspective. The
Learning Organization, 17(3), 208-227.

Civi, E. (2000). Knowledge management as a
competitive asset: A review. Marketing
Intelligence & Planning, 18(4), 166-174.

Combs, J., Liu, Y., Hall, A. & Ketchen, D. (2006).
How much do high-performance work
practices matter? A meta-analysis of their
effects on organizational performance.
Personnel Psychology, 59(3), 501-528.

Conner, D. R. (1992). Managing at the speed of
change: How resilient managers succeed
and prosper where others fail. New York:
Random House.

Dararat, S., & Taechamaneestit, T. (2015).
Organization development toward learning
organization in a private university.
International Journal of Cyber Society and
Education, 8(1), 19-30.

Ferguson, K. L., & Reio, T. G. (2010). Human
resource management systems and firm
performance. Journal of Management
Development, 29(5), 471-494.

Garvin, D. A. (2000). Learning in action: A guide
to putting the organizational learning to
work. Boston: Harvard Business School Press.

Golestan, A. N., & Baghbani, S. M. G. (2014). An
investigation on the role of learning
organization in the realization of
organizational learning based marquardt
model: A case study of Islamic Azad
University, Neyshabur branch. Management
Science Letters, 4(3), 601-606.

Hester, J. (2013). The importance of leadership
and learning oreganizations (Master’s thesis,
United Stated Army War College).



Huselid, M. A. (1995). The impact of human
resource management practices on turnover,
productivity, and corporate financial
performance. Academy of Management
Journal, 38(3), 635-672.

Kasikorn Research Center. (2018). Private
hospital business 2018: Opportunities to
tap into Chinese medical tourists. Retrieved
November 1, 2018, from https://kasikorn
research.com/en/analysis/k-econ/business/
Pages/z2912.aspx

Leonard, H. S., & Marquardt, M. J. (2010). The
evidence for the effectiveness of action
learning. Action Learning: Research and
Practice, 7(2), 121-136.

Marquardt, M. J. (2011a). Building the learning
organization: Achieving strategic advantage
through a commitment to learning (3rd ed.).
Boston, London: Nicholas Brealey.

Marquardt, M. J. (2011b). Optimizing the power
of action learning: Real-time strategies
for developing leaders, building teams and
transforming oreanizations (2nd ed.). Boston,
MA: Nicholas Beasley Publishing.

Marquardt, M. J., & Kearsley, G. (1998).
Technology-based learning: Maximizing
human performance and corporate
success. Boca Raton, FL: CRC Press.

Nonaka, |., Toyama, R., & Hirata, T. (2008).
Managing flow: A process theory of the
knowledge based firm. Basingstoke:
Palgrave Macmillan.

Sadaghiyani, J. S., & Tavallaee, R. (2011). Review
different knowledge strategy models and
designing a new model. International
Proceedings of Economics Development
and Research, 14(1), 271-275.

Vol. 18, No. 2, July-December, 2019

Senge, P. M. (1990). The fifth discipline: The
art and practice of learning organization.
New York: Bantan Doubleday Dell Publishing
Group, Inc.

Simon R., & Yusuf, S. (2018). A view of the learning
organization from a practical perspective:
Interview with Michael Marquardt. The
Learning Organization, 25(5), 353-361.

Sorakraikitikul, M. (2017). Kanphatthana phawa
phu nam duai kan rianru chak kan patibat
[Leadership development with action
learning]. Executive Journal, 37(1), 45-53.

Tiewpaitoon, A., & Yomchinda, N. (2016).
Samnakngan sép banchi : 'Ongk(:)n haeng
kan rianru [Audit firms: The learning
organization]. Journal of Account Profession,
12(36), 48-60.

Tomaka, L. A. (2001). Workforce development in
the Midwestern region. SPECTRUM: The
Journal of State Government, 74(3), 26-21.

Vankyde, D., Maes, J. D., Van Eynde, D. L., &
Untzeitig, A. L. (2013). OD research and
practice in the early 21st century: Reflections
in the literature. Organization Development
Journal, 31(1), 69-78.

Wauttirakajon, N. (2017). Industry update thurakit
rongphayaban ‘ekkachon [Industry update
of private hospital business]. Retrieved
November 1, 2018, from https://www.gsb.
or.th/getattachment/87cb606a-114b-dccl-
b178-47c1d92425c4/IN_hospital 5 60
detail.aspx

Zare, R., Jajarmizadeh, M., & Abbasi, N. (2010).
Relation between job characteristics model
(JCM) and learning organization (LO). World
Applied Sciences Journal, 8(10), 1253-1259.



