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Abstract

The objective of this research was to study the approach to develop a value chain to
enhance the management efficiency of Thai Tour Operators in order to support free trade within
the framework of ASEAN cooperation. The method of the study was the quantitative techniques.
The sample size was 300 respondents selected using the simple random sampling technique.
The statistics used in this study were frequency, mean, and standard deviation.

The results of the study revealed that;

1) Nine main activities for the value chain, respectively, were; 1. human resource management;
management; 2. marketing and sales; 3. customer service; 4. firm infrastructure; 5. technology
development; 6. inbound logistics; 7. Operations; 8. outbound logistics; and 9. service.

2) Six mains factors of developing the value chain, in order, were; 1. ability to serve support
activities in the value chain; 2. ability of primary activities; 3. proficiency in foreign languages;
4. development of website that enabling access and impressiveness; and 5. cooperation of
network/alliance; and 6. knowledge about ASEAN countries

3) Four approaches to development of the value chain, were; 1. providing excellence

service; 2. creating value of innovation; 3. building competitive advantage; and 4. linking

relationships among activities/jobs.

Keywords: ASEAN, Value Chain, Primary Activity, Support Activity, Tour Operator
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