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Logistics Costs in Shrimp Industry based on

Activity Based Costing
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ABSTRACT

This study aims to investigate: 1) activities of shrimp agents and 2) logistics costs based on activity
based costing of shrimp agents. Locale of the study was the Taley Thai market, Mahachai Fishery
Development Cooperative, Samut Sakorn province. Both qualitative and quantitative research methodologies
were employed. Informants in this study were 25 shrimp agents (55% of the population) members of the
Samut Sakorn Shrimp Trading group. The finding showed that the informants had 3 main activities:
1) raw material management; 2) raw material transfer; and 3) product packaging. As a whole, the logistics
costs based on activity based costing was 309,118 baht per month. The activity on product packaging was
found to have a highest cost (132,392.45 baht per month or 42.83%), followed by the activity of raw
material management (114,895.30 baht per month or 37.17%), and the activity of raw material transfer
(61,830.24 baht per month or 20%). The research findings suggest that each worker should be given a
clear task determination and machines and equipment should be employed for raw material transfer in order
to increase efficiency and reduce costs in long term.

Keywords: Logistic cost, Shrimp agents, Activities based costing
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