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Corporate Strategy and Financial Management:

the Integrated Approach
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ABSTRACT

Corporate strategy is concerned with an organization’s vision, mission, goals, and overall
business direction. It guides senior executives and employees across the organization to conduct
and align business practices, which boost competitive advantages and meet performance targets.
This article suggests that senior executives adopt corporate strategy in conjunction with their
experience, skills, and organization resources to drive business actions, which in turn provide
performances. Likewise, it is important that senior executives have to understand the basics of
financial management and integrated approaches of corporate planning and financial management.

This could induceefficient resource utilization and meet different stakeholder’s requirements.

Keywords: Corporate Strategy, Financial Management, Stakeholder
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