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ABSTRACT

The objectives of this study were
threefold: 1) to investigate the current
state, problems of and need in personnel
development on strategic planning,
2) to implement the development of
personnel on strategic planning, and
3) to compare the before and after
implementation results of the school’s
strategic planning of Chanuman Wittayakom
School under the Secondary Educational
Service Area Office 29.

The target populations were included
11 school strategic planning committees,
selected by means of a purposive

sampling technique and key informants
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consisted of the investigator and two trainers.
Corey’s assumption was employed as the
research processes involving 1) specifying
operational problem scope, 2) forming
operational hypotheses, 3) operating to
prove hypotheses, and 4) concluding the
operation.

The instruments used in data
collection were 1) a questionnaire asking
about the current state, problems of and
needs in personnel development on
strategic planning, 2) a self-evaluation while
in study tours, 3) a pre-test and a post-test
of the training, 4) 4 sets of strategic planning
operational training kit, 5) 9 sets of exercise
evaluation, and 6) 5 sets of behavioral
observation form of participation including
a behavioral observation form while in the
study tour and four behavioral observation
form of participation while on training. The
collected data were analyzed by using

mean, standard deviation, and t-test.

The research findings were as
follows:

1. Theinvestigation of the current
state and problems of personnel
development on strategic planning showed
the target populations’ shortage of several
aspects concerning strategic planning
namely knowledge and understanding,

skillin strategic planning processes, school

context analysis, evaluation of school
state, and school positioning and establishment
of strategies. The need in personnel
development on strategic planning was
found to be at a high level.

2. For the implement the
development of personnel on strategic
planning in Chanuman Wittayakom School
under the Secondary Educational Service
Area Office 29, the following results were
gained.

2.1 The study tourwas assessed
by the participants themselves.
The overall quality was found to be at
a high level and the behavior while in the
study tour was at the highest level which
met the criteria set up. Summing up,
the operation of hypothesis 1 resulted
in the understanding and awareness of
the importance of operational strategic
planning in the participants.

2.2 The operational training
resulted in the target populations
understood better shown through their higher
scores on the posttest. Their presentation
of exercise sheets was found to be at a
good quality level as well as the participation
behavior that met the established criteria.
In conclusion, the operation of hypothesis
2 resulted in the participants’ knowledge
and understanding and more skill on

operational strategic planning.
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3. The comparison of the before
and after implementation results of the
school’s strategic planning showed the
development of the target populations on
this matter indicated through their higher
mean score on the post-test than that of

the pre-test at level .05 of significance.

Key Word: The Operation of Personnel
Development, Strategic Planning of School,
The Secondary Educational Service Area
Office 29
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