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A Guideline on the Operation of Early Childhood Development Center

according to Educational Administration Standards of the Local
Administration Office: A Case Study of Khumbhaiyai Subdistrict

wNiingdgua aansny’

594ANENT19158 AT.ENY BT’

UNANED

v v
v A

meAelunSsili Tnguszasdifofing
anmnuazdgmnsandunuaugimuingn
ANLIATFILVBIDIANTUNATOIEILYIB AL
ANUNITUTUITIANTT : NIAANYIDIANTT
usmsarudvanlelneg 8LnonouLALAY
Faniaguasusil nguimneiililunside
Iud (1) gudimuanidnesdnisuinig
dausvadlelvg (2) gudimuanian
Faalalvg) (3) Audiamnndninuaadng

6

(@) AudimuANENTAnUBILAY (5) Aud

o w

Wawnanidniavuesiiu wazdlideyadify

A9 W1ENBIANITUINITAIUAIUa Udn
Un3y1nsfine Fantaudiauningn
AgdauaLin S1uw 13 A iivdeyalnglduuy

% [ L3

Juinmsdunual AnwenaIsuangIuase

2

FATIENTaUARIBITNITILATIEL LB

Y

LAZUNAUDNANNSIVRNUTTENY

NANI53I98 WU

1. anwdagiudgminazaiig
ADINITUINITANTUUAUETRULANEN
Tunsalfnwissdnisuimsausinvanlalug
SunenauNaLAy Seminguanustiidudy
il 1) frunsuEvsnu wui fumsudms
nuditlymnisdnie Fo Yagaunsainisdine
filiinsefuanudeanisvesguiimuinidn
2) muauUszanallasusulssanm gavyuIInn sy
duaiunisunasosdiurioadu Aemnsiasy
() A1emINa1eTu ArdannsAnyn mu
189 A muzihdunnlaniuneiuia us
aurnsulszanadnfanssulasenisaiely
AUGNRUILANEN NITUSHITNUNTRULAY
Wanlidoou madndesulsznamutunoy

a1 3) aunsuImsauyena Adqym
ANUNITDUTUNAIUIDENFOLNDY NISUSELIUY

'inAnwiageansumdndin a13NsUITINTNSANYY WnIneNdesvigauasvsiil

2 UsgsunssunsiuSnunineninus angagmans unninendesivdgauasvsii



U7 15 aUuil 1 UssTufou gaan 2557 - uns1A 2558

4) puran SUJURMULUUTEUURUTUA wag
NIFUIMTIANIT WUIAUGHRUNANEN
Is¥umselounishaliunesdnsunasesiiosiu
TuAUNITUIMTINNTT SuUTEIal 3¥IN73
LazyARINT YIMlATIEEeNIsUIMISIANTg
aneluliifuszuy Wunssrunigudiau
WnanuazuaaLduennm

2. wuInsAnEuuAUgRRuILAN
dn dnulunifeadel] Wudsd 1) uwnis
ANTUIUAIUNITUINITIIUAISTNITII
AUSTRULANAN S DL UTIAUENRULANEN
drumseusudew msdndsvaunsaiuas
deaSuiauinisnisieus AugnIIUNS
Auginnnndnesinseiwmis 202 uwins
AfiunuiunsusmssuUssana aslasuRu
9AMyUAINNTUANaTINITUNATOYDIAY
uazs1eldantiesiu druwumemsiuiun
AusulszinaRusglivesguanaLdngn
Tugunsdnvnde niisde Yan gunsalnisdeu
Larduq MAsades desdauuinig
MsasuUNsININeIUUTEINM 3) WINS
ALTUUATUUTUITIUYAAS AITIIAIY
d1AYAUNITAINUARIULNUIINTIUAINT
LUINSERNATINTUTUAD AN WuINSUsEAY
HAN1SUURIU WUINITHAUIYARINS
YBIFUENHUNANEN UAZ 4) WWINTTANTUIY
AuUsMIIINsEUETmLIANEGn AsTizULUY
N15UsMIsIANIsAudTauAnanluiy
N15UTMITIIU YAAINT SUUTEUINLAY
APINITRNIZVBINL

3. MIUAAUBLUININTA LU

AudtY wuld gnsenandidiulngiiusie

Y
[y

AUBLUINIINUILEUD 1ALRNIZIE09015E618

FIVTOLUAUGUUINEN WUINSIANTSEUS
voudin matatiodning mavimanuyeea
LazNITUIMIAUSNTTUL UL WIZYBIRY
Tnefifoiauouuzifisifin Ao n1sdads
ANENIIUNITUTMSAUS LaznITuIMNSAUY
Tduiseuiuveuvu

(Y & o [

ANdAY : AUETAILANEN, NsdlAny

ABSTRACT

The research aimed to study the
conditions and problems on the Operation
of Early Childhood Development Center
according to Educational Administration
Standards of the Local Administration Office:
A Case Study of Khumhaiyai Subdistrict.
The target groups were 1) the early
childhood development center of
TambonKumhaiyai Administrative
Organization, 2) the early childhood
development center of Wat Kumhaiyai,
3) the early childhood development
center of Wat Sangsawang, 4) The early
childhood center of Wat Nonglang and
the early childhood development center
of Wat Nonghin. The informants in the
research were the mayors of the local
administrative organization, educators,
heads of the early childhood centers
and the teachers totaling 13. Data were
collected by the interview, a documentary
study. The data were analyzed and

presented in a descriptive method.
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The research findings were as
follows :

1. Current conditions and wants
for the guidelines for running the early
childhood development centers were as
follows. 1) On the administration, procuring
and purchasing materials and equipment
were not in line with the actual needs.
2) On the budget allocated, the budget
was provided by the Local Administrative
Department to be used for lunch,
educational materials, transportation
expenses. However, there were no budget
for the project activities carried out by
the centers. Financial and material
administrations were not transparent.
3) On personnel administration, the
problems were found to be related to
training and development which were
crucial to the operation. 4) On management,
the problems developed as the centers
were transferred to the local administrative
organization. As a result, there were
problems as the local organization was
not in a position to efficiently administer.

2. The following were the
guidelines. 1) For the administration to be
efficient, some centers were to be merged.
Learning and experience promoting
activities should be carried out. 2) As for
the budget administration, the budget
should come from the local administrative
income.

organization and local

3) As regards the personnel administration,
priority should be given to the personnel
positions, recruitment system, status
adjustment and performance guidelines.
4) Considering the performance of the
centers under study, there should be
a model for the efficient administration.

3. Experts agreed with the
proposed guidelines, especially the
merging. Or dissolution of the some
centers, learning activities, procuring and
hiring, personnel administration. They gave
an additional advice that the executive
committee should be communally

recognized.

Keywords : Child Development Center,
Case Study
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