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Abstract

The purposes of this research were to analyses the problems of the administration
operation for personnel administration in other positions on section 38 c. (2) under Office of
Educational Service Area, analyses the management guideline for personnel administration in
other positions on section 38 c. (2) under the Office of Educational Service Area and estimate
to confirm the management guideline for personnel administration in other positions on
section 38 c. (2) under the Office of Educational Service Area. This research is the qualitative study.
The data were analyzed by content analysis. There were 3 steps of this research operation:
1) studying the problems of the administration operation for personnel administration in
other positions on section 38 c. (2) 2) exploring the management guideline for personnel
administration in other positions on section 38 c. (2) and 3) confirming the management guideline
for personnel administration in other positions on section 38 c. (2) under the Office of Educational
Service Area.

This research found that :

1. the administration operation for personnel administration in other positions
on section 38 c. (2) under Office of Educational Service Area dose not meet the rules and
regulations developed by TEPC in 12 issues. It is also found 5 frequent issues out of 12 issues
which consisted of 1) the incorrectness of position promotion which found that duration of work
experiences did not meet the rules and regulations specified by TEPC 2) the incorrectness of
the position appointment which found that: unqualified officers were appointed such in work
periods did not meet the rules and regulations specified by TEPC especially for the positions
of Legal Affairs and Computer Science 3) personnel arrangement dose not meet the conditions
specified by TEPC which found as follows: some officers were moved to another section
while there were same position and same level in the present section; officers were moved
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to another section while they were not qualified to that positions; and some officers were
appointed in the positions that were not the positions provided according to the manpower
frame specified by TEPC 4) the position determination dose not meet the conditions specified by
TEPC which found that unqualified officers were not approved according to the position
standard specified by TEPC such in the Senior Professional Level 5) the incorrectness of personnel
appointment which found that the recruiters appointment system was not done according to
the rules and regulations as well as position standard specified by TEPC.

2. The management guideline for personnel administration in other positions
on section 38 c. (2) under the Office of Educational Service Area consisted of : 1) the guideline for
position promotion which must be operated under the consideration according to the
qualifications specified in position standard and the rules and regulations specified by office of
the civil service commission number 1006/v 10 on 15 September 2005 2) the guideline for position
appointment which must be operated under the consideration according to the qualifications
and duration specified in position standard and the rules and regulations specified by TEPC
3) the guideline for personnel arrangement into the manpower frame must be operated
according to the rules and regulations specified by TEPC and office of the basic education
commission 4) the guideline for position determination which must be considered according
to the positions and levels conditions specified by TEPC and 5) the guideline for personnel
appointment which must be operated under the consideration according to the qualifications
specified in position standard and the rules and regulations specified by TEPC

3. The experts in rules and regulations and personnel administration confirmed
that the management guideline for personnel administration in other positions on section 38
c. (2) is practical, accurate, and clear. It can be refered to the correct rules and regulations as
well as practice specified by TEPC with full benefits for the Office of Education Service Area.

Keywords : Personnel, Educational personnel, Development
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