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A Development of Risk Management for Budgeting System
of The Basic Education Schools under The Municipality
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Abstract

The objectives of this research aimed to ;1) investigate the current condition and
problem of risk management for budgeting system of The Basic Education Schools under The
Municipality, 2) develop risk management for budgeting system, and 3) evaluate the suitability
and possibility of the system. The 124 samples consisted of directors, assistant directors of
budget, and teachers on duty in finance from basic education schools in 7 southern upper
provinces. The instruments for data collecting are questionnaires. The statistics were analyzed by
frequency, percentage, arithmetic mean, standard deviation and priority needs index. (PNI).

The findings were as follows:

1. The overall of basic education schools under the municipality have generated
the risk management in high level, sequenced by the procurement, the asset management,
financial management and account management. The finding problem of rink managements
respectively are in medium level, sequenced are the procurement, financial management,
account management and the asset management.

2. Risk management for budgeting system of The Basic Education Schools under
the Municipality consists of four main components; 2.1) human resources development in
finance and accounting by: (1) training the financial and accounting officer to enhance their
knowledge continuously, (2) staffs development in their knowledge and expertise in operations,
and (3) develop the roles and responsibilities of the financial and accounting officer.
2.2) accounting and financial development by: (1) preparation of account procedures
explicitly, (2) prepare the financial accounts system in current and verifiable, and (3) prepare
the documents of financial accounts form accurately. 2.3) the procurement and assets
development by: (1) system monitoring, administration, procurement and assets correctly.
(2) manual designed for the monitoring and evaluation of the administration, and (3) prepared
the supply equipment to be current and easy to check. 2.4) the procurement development
by: (1) the availability of documents on the procurement are accurate and complete, (2)
procurement to be match with the actual price, and (3) monitoring system within the process
of procurement.

3. The results of a development of the risk management for budgeting system
of The Basic Education Schools under The Municipality have shown with suitability in high levels
and can be used.

Keywords : Risk Management System , Risk Management for Budgeting
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