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The Personnel Development Model for Organizational Loyalty in Primary Schools
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Abstract
The purposes of this research were to create the personnel development model
for organizational loyalty in primary schools. The research methodology was Research and
Development (R&D) style. There were two groups of samples. The primary stage of sampling
groups consisted of 310 teachers in schools under Nakhon Si Thammarat Primary Educational

Service Area Office 2. The secondary stage was 27 teachers and 27 school administrators,
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which were purposively selected from the sampling group. The data were collected by reverse
experience interviews. The model was improved by focus group discussion with 15 experts
and evaluated by 15 experts who were qualified as senior executives, specialized scholars or
practitioner successors in personnel development. The data were analyzed by frequency,
percentage, average, standard deviation, and content analysis.

The findings of the study were as follows:

The personnel development model for organizational loyalty in primary schools
consisted of a goal of organizational loyalty components which had five components:
1) organizational commitment 2) Organization's goal acceptation 3) organizational protection
4) organizational public relation 5) support and cooperation to organization. The basic principles
of the personnel development strategy were 1) roles 2) knowledge 3) power. There were
3 personnel development strategies, divided by personnel development component as follow.
Firstly, it was the context consisting of operational participatory strategy. Secondly, it was the
competency consisting of competency development strategy. And thirdly, the motivation

consisting of welfare and fringe benefit strategy was the third.
Keywords: Personnel development, Organization loyalty
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