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Abstract
This purposes of this research were to: 1) study the condition in small sized
secondary school 2) construct Total quality management model in small sized secondary

schools 3) evaluate try-out Total quality management model in small sized secondary schools
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and 4) evaluate Total quality management model in small sized secondary schools. The research
was conducted in 4 stages. Stage 1 was to study the condition in small sized secondary
school by using qualified questionnaire with 130 people from 26 schools. Stage 2 was construct
Total quality management model in small sized secondary schools. The confirmation of 10C
by 19 experts. Stage 3 evaluate try-out Total quality management model in small sized
secondary schools with a small sized secondary school in the Secondary Education Service
Area office 33. Stage 4 was to evaluate Total quality management model in small sized
secondary schools by 17 try-out team. The statistics used in data analysis consisted of basic
statistics including average standard, and data analysis by points combine conclusion.
The research finding were as follows :

1. The condition in smalls sized secondary school were in the middle level.
There were Minimum operating level in service aspect.

2. The Total quality management model in small sized secondary schools
consisted of 3 factors; 1) clear goal and direction aspect. 2) quality management system.
And 3) service reminder aspect.

3. The results of using total quality management model in small sized
secondary schools. The pre-experiment were in ‘fair’ level for experiment which the highest
quality in clear goal and direction aspect. The post experiment was in ‘very good’ level
which the most quality was service reminder aspect.

4. The results of appropriateness and possibility evaluation by expert found
that the ‘most’ level was the appropriateness of model, while the possibility of model was
in the ‘most’ level in all aspect same as model usefulness. In conclusion, the Total quality
management model in small sized secondary schools was appropriateness, possibility and
useful for small sized secondary schools administration in ‘most’ level.

Keywords : quality management model, Total quality management, Small sized secondary school
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