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Abstract

Excellence and managing excellence are commitments that all organizations want
and would like to become but merely in words rather than action among Thai management
context. The fact might not be that managers and personnel do not want to do, but might
have been that the concept of excellence is not settled down and means to achieve it is
not fully understood. This article aims to persuade managers and personnel who would like
to pursue excellence to see the starting point and achievement light in the end by reviewing
some definitions and then principles and suidelines to build excellence as the starting point

to begin with.
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