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Abstract

The Purposes of this research were to propose guidelines for educational management at Loei Rajabhat
University Demonstration School. The guidelines were conducted by using the EDFR technique (Ethnographic
Delphi Future Research) with a sample of 17 experts Statistics applied for the EDFR technique were mode,
median and inter quartile range. The guidelines for educational management of Loei Rajabhat University consist
of four aspects: 1) academic management, 2) budget management, 3) human resource management, and 4)
general administration
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