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ABSTRACT

The purposes of this research were to study conditions of academic administration and the factors
that promote academic administration towards school excellence under the Secondary Educational in order
to develop model and evaluate of academic administration model towards school excellence under the
Secondary Educational Service Area Office 1. Research methods were divided into 3 steps; Step 1: Study the
conditions of academic administration by using documentary research and collecting data from questionnaire of
100 school directors and deputy director in academic administration department. And study the factors that
promote academic administration towards school excellence by interviewing 5 directors of educational
institutions that had excellent performance. Step 2: The model development was conducted by drafting and
presenting it to 9 experts for inspection and suggestions using structural interview. Step 3: The model evaluation
1) Testing of the model on one large-sized school and 2) Evaluations regarding propriety, feasibility, and
utility by 57 deputy directors of academic administration department. The statistic used in data analysis
were frequency, percentage, mean and standard deviation.

The findings of the research were as follows: 1) the status of academic administration had 9 main
scopes. On the whole, the schools followed them on high level. And there were 6 factors that promoted
academic administration towards school excellence. 2) The result of the model development found that there
were 3 main components. (1) The 9 scopes of academic administration were school curriculum development;
learning and teaching management in school; learning process development; measurement, assessment and
transfer of academic results; research for education quality development; development for promotion of
learning sources; educational supervision; development of quality assurance systems and development of media,
innovation and technology for education (2) 4 academic administration processes were planning, organizing,
leading, and controlling. (3) The 6 factors that promote academic administration towards school excellence
were leadership of executives, teachers’ competency, network operation, information technology, parental
cooperation, and organizational culture. 3) The result of the model evolution from the experiment found that
the schools could systematically follow the processes in the model and could almost readily use existing
factors that promote academic administration. This resulted in development that was higher than expected and
was worthy and worthwhile, making the model approvable at the highest level. Evaluations regarding propriety,
feasibility, and utility were all at the highest level.
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