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ABSTRACT
The purposes of this research were to situational leadership of school administrators in remote
highland areas in Thai-Myanmar border area, Tak province, The informant by interviewing were person who
has knowledge, experiences about situational leadership of school administrators of Basic Education in Thai-
Myanmar border area, Tak province, and has knowledge and high experience in educational administration,
acquired by using the specific selection method, The tools used to collect data was a Structural interview
about situational leadership of school administrators of Basic Education in Thai-Myanmar border area,

content analysis.

Guidelines of the development for situational leadership of school administrators in remote highland
areas in Thai-Myanmar border area, Tak province. Firstly, in telling leadership, school administrators should
have clear and systematic commands. Secondly, in selling leadership, school administrators should use
reinforcement techniques for teachers and educational personnel. Support the development of teachers
and educational personnel. Thirdly, in participating leadership, school administrators should encourage
Create awareness or Bring teachers and educational personnel to work. And to create morale, support,
facilitate. and Lastly, the delegating leadership, executives should assign jobs to match the ability. providing
opportunities for teachers and educational personnel to show their full potential in their work and make

decisions.

KEYWORDS: Situational Leadership, School administrators, Highland Remote Area, Border between

Thai- Myanmar
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